Date: November 12, 2021

To: Joseph Parisi, County Executive
From: Katherine Kroll, Real Estate Specialist
Subject: Real Estate Specialist Reclassification Appeal

Dear Mir, Parisi:

| would Iake to appeal the denial of reclassification for the Real Estate Specialist position. The
analyst’s assessment of the position does not adequately reﬂect the responsibility and
importance the role has gained since the last position review in 2009,

When | was hlred as a Real Estate Specialist in 2013, it was under the expectation that the
position would have significant responsibility. The role was and stiil is a vital part of the
document-recording process, and has sole responsibility for accounting of the real estate
division of the office. However, it was also understood that there were levels of authority
above the position who would make office policy, and adwse the Specialists of changes to enact
in the datly workflow. The Register of Deeds, the Chief Deputy, and the Lead Real Estate Clerk
aII actlvefy made those decisions. The Real Estate Spemahsts were consulted at ttmes, but were
ultlmately not the deciders. Issues of defining indexing rules, office processes, scheduling, and
more were not the purview of the position.

ln 2015 the retirement of the incumbent Lead Real Estate Clerk {(G-16) left a vacancy for the
position.. There was consrderable interest from all the incumbent Real Estate Specialists for that
opening. Instead of fi!lmg that role, the Register of Deeds decided to shift the role’s. ‘
responsibilities onto the Real Estate Specialists. We took on the duties of the G- 16 position,
without additional compensation. This caused a significant shn‘t in the importance of the Real
Estate Speclalist to the department,

There were many duties of the Lead Real Estate Clerk that shifted to the Specialist role, but the
biggest changes that came from these additional responsibilities were training and supporting
Real Estate Clerks, and becoming part of the decision-making authority for department policy.
Our position has evolved from a simple part of the recording process, to overseeing the entire
process. This shift has caused the position to become essential to the daily operation of the
department, to the point that the department cannot function without us.

Training Clerks:
Prior to 2015, the training and oversight of the Real Estate Clerk position was the sole

- responsibility of the Lead Real Estate Clerk, a G-16 position. These duties are a demanding time
commitment when a new employee is hired, as the training process for a new Clerk takes
months. Ongoing training and support of the Clerks continues to divert attention from the daily
recording workflow. When these duties were assigned to the Real Estate Specialists, we took



that demanding time commitment into our already demanding workflow. We have managed to
succeed because we are able to trade and share these tasks daily, rather than commit one
Specialist to the entire training process. With more hands and different training styles
available, our Clerks are able to learn their positions more effectively than they would with a
single source of information.

Office Policy:
After the Lead Real Estate Clerk position was eliminated, the Register of Deeds and Chief

Deputy have increasingly sought advice from the Real Estate Specialists concerning document
recording and office policy. The Specialists are the “eyes on the ground” and can identify and
address potential issues more quickly than the supervisory roles. One example Is with the
image quality of documents submitted. As the rise of electronic recording continues, the
Specialists were first to notice the legibility of submissions was becoming an issue, and a firmer
policy for document acceptability was created.

We are also a position that constantly interacts with stakeholders in the community, and as
such are most aware of the issues that affect the community at large regarding real estate
records. We are in daily contact with attorneys, lenders, developers, and property owners. Qur
knowledge of their concerns and frustrations with real estate records focuses our priorities, and
we can now adjust office workflow accordingly.

Scope of Position:

Over the years, the Real Estate Specialist position has become essential to the daily functioning
of the Register of Deeds department. A Real Estate Specialist must review every real estate
document submitted for recording before it can pass to a Clerk for further processing. If none
of us are at work for a day, the entire real estate division cannot work, and real estate
documents are not added to the public record. If this continues, and documents are not
recorded, then stakeholders in the community (lenders, title companies, etc.) cannot trust the
accuracy of the public record, and they would become more reluctant to issue mortgage
financing and schedule titie closings. The economic stability of the county would be severely at
risk if the real estate market was unable to proceed forward, With this snowball effect on the
economy, there is no doubt that our position is one of importance.

In closing, | respectfully appeal the determination made regarding the Real Estate Specialist
reclassification. | look forward to further communication with your office, Employee Relations,
and Reclassification Appeals Board.

Sinceré-ly,
MK Jhs Pl

Katherine Kroll
Real Estate Specialist
Dane County Register of Deeds



_N_ovemb_er 1_2, 2021_

i Joe Par'isi', _Dehe County Executive

. Subject: Reclassification Decision Appeal -

o Dear Mr, Parisi,

I am writing to appeal the decisron to. deny the reclassification of the Real Estate Specialist from a8G-15,
I feel the decision to deny a reclassification of this position does. not accurately reflect the addltlonal
responslblllties added to this posmon smce the creatlon of the. posrtlon m 2009 o :

. Smce the creatron of this posmon in 2009 additional tasks and responsubalitres have been added to the -

“position descrrpt:on Some of the additional added responsibilities since the creation of this posrt:on

= :staff accuracy/data entry, and |mprovement and restoratlon of hrstoncal document images.

o -_'I also belleve there are some maccuracres in the posrtlon audlt resultmg in the reclassificatlon demal

The analyst states that Dane County has hlstoricaify separated !ead workers and subordmates by

-'3two (2) pay ranges as a reason for denial. in the Register of Deeds office at the time this request
- was submitted, the Lead Vital Records Clerk is a G16 classification overseeing the Register of
.Deeds clerks in Vital Records {G13), so this separation seems to not always be a requirement in

- the county. Another example of this is the Lead Economic Support Speciailst at a 619 whtle an .
: -Economm Support Specialist is a G15 {4 pay ranges}, .~ . . s

-_-::The denial uses pasition comparisons of Jail Clerk and Probate Clerk to show that the tasks

~ required for-our position are comparable to other G-15 positions, and that five years of relevant
- experlence are required for these positions versus three years for a Real Estate Specialist - -

. - position. The comparison of job dutles could easily be made to other hrgher ciassnfrcat;ons that
: _would tead to our reciassrflcatron bemg approved versus demed ' S :

. The Jall Clerk requurement Fs for five years of general clerlcal experience, whereas a Reai Estate

Specialists requires any combination of training and experience equivalent to three years of

. - clerical experience including one vear of substantial involvement with a wide varlety of -
o documents reiated to real estate, emphasuzlng the importance of specrahzed knowledge in thls -

. posrtlon

o The request for reclassification used the Accounting Assistant and Land Records Analyst job

classifications as accurate comparisons of the higher-level thinking skills and responsibility for

decisions that the Real Estate Specialist needs to have, especially since the Lead Real Estate

" ‘Clerk position was eliminated in 2015, The HR analyst instead chose to focus on the more

"every day” tasks to compare the position to Jail Clerk and Probate Clerk. | believe the omission

-of the aspects of our job that require the use of initiative and judgment does a disservice to the -

. "complex and :mportant !egai and fmancual decusron maklng that is reqmred of our posntaon every

day.

- ':_-mclude alt tralning of subordinate staff, coordination of workflow, payroll responsubllrtres, oversight of .~



- ‘The Real Estate Specialists filt a role of vital importance for Dane County — failure to accurately fcomplet_e
our job requirements would have tremendous implications for the county ownership and tax records, as_

B wélt as having effects on banking, real estate sales, and the transfer tax revenue Included in the county

" budget. .Many other county departments rely on the accuracy of our records. | hope these factors are
: consldered in the appeal of the ReaE Estate Spema!:st rectassmcatlon - -

3 Board at your_eari_lest conven!enCe, and_let_me kno_w whe_n this _w1|| app_ear_o_n __their agenda -Thanx vou,
'Sincerely, o T

Ju//_ |
Shelleeehafer G

b Real Estate Spemailst ST
'_ Dane County Reglster of Deeds REDS




Noﬁember 11, 2021

To: Dane County Executive Joe Parisi
From: Tracy Gibbs, Real Estate Specialist, Register of Deeds

RE: Reclassification Denial

| respectively request an appeal of the denial for the reclassification of the Real Estate Specialist
position,

i don’t feel that the Analyst had a true understanding of the importance of the Register of
Deeds office and Its impact. The Register of Deeds office is more than just the library to which
all other industry partners rely on for complete and accurate records. The records kept in the
Register of Deeds office are vital to the economy of our county and state. The integrity of the
records held in this office are essential for State and local government’s tax assessments. The
Department of Revenue real estate transfer fees are verified and collected by the Register of
Deeds office. Real estate offices and title companies must rely on our-records for a complete
title history, accurate descriptions, and boundaries and rights, to enable the sale and transfer of
all property. All claims for and against property are kept by the Register of Deeds office. If the
Register of Deeds office doesn’t function with a high level of accuracy and integrity, the Impact
to the economy is greatly affected. When one focuses on the financial aspects of government, it can
be argued that the operation of the entire county government depends upon the Register of Deeds
office. Taxation of real property is the cornerstone of financing local government operation,

As a Real Estate Specialist, we have the responsibility of the acceptance all legal documents
that are submitted to recordation. A Real Estate Specialist must have an extensive
understanding of both state statutes and local ordinances as they relate to the acceptance and
record ability of real estate documents. Once a document is recorded in the Register of Deeds
office it becomes a permanent part of the record, only to be removed by court order.

The Real Estate Specialist is also a fiduciary of funds for many agencies. We collect and

reconcile recording fee, transfer fees for all local and state agencies. These fees have a great

impact on the county budget as well as the state budget. Real estate specialist must also
manage and be accountable for hundreds of escrow accounts.



The position of Real Estate Specialist has the designation of ***promotional recruitment only,
this was facilitated because of the specific experience and knowledge with real estate, state
statutes, the land records within the office of the Register of Deeds that is required to perform
these job duties. '

The Real Estate Specialists have complete control of the workflow within the Register of Deeds
office. All documents and fees must be reviewed by the Specialists. If there were an instance
where no Specialist could come to work, nothing would be recorded and the real estate clerks
would have not documents to index. '

| have been a Real Estate Specialist since August 2015, there have been many changes to this
position since that time. Our technology and software have had many changes and upgrades,
as specialists we are expected to be the facilitators of these upgrades with both onsite and
offsite training, When changes to State Statutes are made, it is the responsibility of the
Specialists to implement how these changes effect the procedures within our office.

Since 2009, specialists have had completely different levels of responsibilities, job duties and
consequence than real estate clerks. Not only have our very unique responsibilities and duties
had many changes since 2009, we as specialists have also acquired the responsibilities of 2
different lead positions that have been eliminated.

I would ask for reconsideration of the reclassification of the Real Estate Specialist position
based on the significant changes and responsibilities that have been made to this position since
it was created in 2009,

Respectfully submitted,

ey, OGS
Tracy Gibbs
Real Estate Specialist



11 November 2021

o To Joe Paris[ Dane County Executive

From John Pope Ir, Real Estate Speclahst Dane County Reglster oi Deeds .

"Re Denial ofReclassuﬂcatlon

o .Dear Mr. Parisi,
tam wrtting to appeal the denlai of the reclassificatlon of the Real Estate Spec}ahst posltlon

¥ was promoted to Real Estate Specrallst on October 14 2018 Prior to that ] warked as a Real '

. '_.Estate C!erk 5tart|ng with the county in that posltlon in June of 2006

: 'As a Real Estate Clerk l was taught the importance of accuracy in tndexmg documents 50 that
-they could be searched for, posting them accurately so that they would be mailed out with the

s correct document numbers stamped on them, working with.customers to, find records who

: - often would have limlited information.to assist in the search, and other dutles that al! involved

. -.attention to detall and oftenalot of patience. | enjoyed the challenges of: the job and worklng

' with customers who were both homeowners, title company employees, attorneys, surveyors, . _

5 “and bank employees, There was 2 routine and the clerks would rotate people to work at
- “reception and to post the documents, as weil as the ongoing tasks of answering phones and

5 processlng and respondung to other things lake copy requests and speciai projects

' When | began trainlng in my new posttron as a Real Estate Speciahst I was taught the basics of -

o _the job, like checking in title companies and the mall and preparing documents for ..

__processing/postmg by marking up the documents as requrred and scanning them lnto our

i rdatabase | contlnue to Ieam more about the ]ob nearly every day

-::;As specralists we make the caiis on whether documents are recordabie or if not, what thev L
need in order to be recorded. We also must navigate complicated computer applications that .

e often are upgraded and must be relearned. We must coordinate with submitters when they

- 'make errors on transfer receipts, especially when the conveyance date Isin the future and is
. therefore invalid, which means we cannat finish the dally bookkeeping to the Treasurer untrl e
Cowe recewe a corrected receipt : :

The j_ob_lnvolves a lot of multl-tasking and stress from being at the end of the line to ensure that
- everything balances and fs accurate, We are the face of the office when it comes to recelving
“documents, plats, and certified survey maps whlch often come with speclal Instructlons that we .
' must convey to others accuratety L : : S







Mr. Hauri's point that comparable G-15 positions require 5 years of relevant computer .

." “.experience while the Real Estate Specialist position requires only 3 years doesn’t seem terrlb[y

.- relevant. | was required to pass a real estate exam and have experience In real estate when |

. was first hired and would not have been hired as a specialist without havmg the background 1
had, ) would guess that I have about 30+ years of clerical experience and that the other -
' speclallsts also have many more years of experience than the minimum required. This posltlon
can he difficult to fill and sometimes for that reason you !ower some of the standards to get

~ T more apphcants to apply.

- He also says that the lead real estate cierk was 2 Ievefs above the rea! estate clerks whose work

““she oversaw so It Is appropriate that we be 2 levels above them as weu | would poEnt qut that ' _' .

" the lead real estate clerk was a training position and did not have other tasks she was
responsible for heyond monitoring the work being done, whereas we have qu tnme jobs in .
~ addition to providing gu:dance and traming o S

When 1became a Real Estate Speclallst my pay Increased by 40 an hour from ‘what | was belng
- ‘paid as a Real Estate Clerk, I'm not suggesting that a.40 an hour ranse Is insignificant, buthadi
understood all of the additional duttes and responstbilities ! would be taking on, I'm not sure
" that | would have wanted to leave a job | was very comfortabie with for that amountof -
L :-compensatlon t feel that if the ultlmate deciston is that G-18 ls not warranted that we l"l‘tht be
'-.:bumped uptoa Ievel somewhere above G-15, D

R -'S!ncerely,

ﬂﬁdﬂx% Waﬂﬂ/

' _"JohnH Popelr







