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NONPROFIT CAPACITY NEEDS ASSESSMENT: 
Recommendations

 Peer Learning: Develop and sustain robust peer cohort learning and longer 
time‐frame professional development opportunities based here in Dane 
County.

 Information Sharing: Establish and sustain a local nonprofit center or hub of 
practical information about what’s going on in the nonprofit sector that is 
up‐to‐date and easy to use.

 Racial Equity: Fund and support organizations led by people of color working 
on equity and assist white‐led organizations in deeper transformations 
towards racial equity.

 Collaboration: Fund and support equitable collaboration and coalition‐
building around shared goals with a focus on nurturing existing 
relationships.

 Evaluation & Data Management: Fund and support meaningful and 
equitable evaluation and impact assessment that is most useful and relevant 
to those closest to the work.

Collaborating Organizations Course Content

 Leadership

 Organizational Culture

 Identifying your purpose

 Planning tools

 Telling your story; pitching your organization

 Marketing

 Nonprofit Sustainability

 Fundraising
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Asynchronous & Synchronous 
Learning
 Asynchronous: UW-Madison Canvas platform – content 

focused/

 Background materials

 Worksheets

 Links to resources

 Synchronous: focus on peer learning 
 Discussions about materials

 Peer support

 Outside speakers

Community Instructors

 Nasra Wehelie, Empathy 4 Equity

 Araceli Esparza, Midwest Mujeres & DEI consultant

 Harry Hawkins, Nehemiah Center for Urban Leadership 
Development

 Jen Hense, Urban Ecology Center

 Sabrina Madison, Progress Center for Black Women

 Tom Linfield & Angela Davis, Madison Community 
Foundation

 Nancy Vue-Tran, Freedom Inc.

 Brian Juchems, GSAFE
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Speakers 

Evaluation Next Steps for this cohort

 Pitch night & connect in person

 Request to get together periodically around a content 
area

 One on one sessions with the Extension Educator (follow 
up on specific content)

 Invitation to Extension webinars; Nonprofit Connect 
(participants are now in our web)

Potential Next Steps for the 
program (in Dane County)
 Second Cohort – sometime in 2022
 Develop asynchronous course - ‘how to start a nonprofit 

organization’
 Develop advanced units 

 managing staff; board development; social media marketing; legal 
issues; advanced fundraising; evaluation

 On-line Nonprofit Resource Hub (with Madison Community 
Foundation)

 Evaluation Training (Madison Community Foundation)
 Convening for collaboration around specific issues (with 

Madison Community Foundation)


