
Vision: Next 2021-2026
2021 Highlights



Vision, Mission, and Values

 VISION: Empowered people thriving in safe, just, and caring communities.

 MISSION: Provide access to effective, innovative, and evidence-based services and 
resources that support wellbeing, opportunities to thrive, safety, and justice to persons 
of all backgrounds.

 VALUES

 Accountability and transparency

 Collaboration

 Racial justice

 Diversity

 Empathy

 Growth and learning



DCDHS Priorities
1

Advance Racial Justice
Advance racial justice in Dane County through the programs 
we fund, the services and resources we provide, and how 
we recruit and retain staff of color.

2
Promote Organizational Culture

Create, strengthen, and support an organizational culture 
that exemplifies our core values in which employees feel 
empowered, respected, and valued.

3
Modernize Internal Infrastructure

Enhance computer systems, program evaluation 
infrastructure, contract management processes, and 
communications strategy to enable and facilitate data 
driven decision-making and effective collaboration.

4
Strengthen Our Partnerships

Build trusting collaborative partnerships, internally and 
externally, to ensure the Department meets the needs of all 
communities in innovative and effective ways.

5
Innovate and Build Systemic Solutions 

to Our Communities’ Challenges

Innovate and build systemic solutions that reduce multi-
system involvement for individuals with behavioral health 
needs or facing housing instability, in which individuals 
receive culturally competent and person-centered services.



2021 Tactics – Advance Racial Justice



2021 Tactics – Promote Organizational 
Culture



2021 Tactics – Modernize Internal 
Infrastructure



2021 Tactics – Strengthen our Partnerships 



2021 Tactics – Innovate and Build Systemic 
Solutions



Strategic Tactic Teams (STT)

 Values to achieve through the STT work: 

 Enhance collaboration across the Department, between Divisions, and between roles

 Create an inclusive culture by authentically bringing diverse voices and perspectives into 
discussions and decision-making

 Individual employee growth and learning as well as an opportunity for the Department to 
grow and learn how to manage cross-department collaborative workgroups and create ways 
to seek input from staff

 51 employees from all 8 divisions were involved

 Early October – tactic options papers

 Early November – project plans



2022 Tactics

Priority 1 - Advance racial justice

 Continue partnership with YWCA to provide equitable leadership series for all managers and supervisors in 2022. 

 Develop written policies, practices, and procedures to provide effective, equitable, and respectful quality language 
access services.

 Complete foundational work (training and policy discussions) to enable the development and implementation of a 
Racial Equity Social Justice (RESJ) Toolkit in 2023. 

Priority 2 - Promote organizational culture

 Each Division will create a “culture plan” that outlines how to promote the culture we seek. These plans will be based 
on STT work, employee feedback, and Division business needs. 

 Create planning committee and complete necessary planning and policy work by the end of 2022 to implement a peer 
awards program. 



2022 Tactics (cont.)

Priority 3 - Modernize internal infrastructure

 Define the scope for an RFP to engage an external consultant to evaluate state of overall DCDHS IT 
infrastructure.

 Select an external consultant for this engagement.

Priority 4 - Strengthen our partnerships

 Examine potential tools to measure the strength of partnerships and actions to increase the strength and 
effectiveness of partnerships. 

 By fourth quarter 2022 launch “lunch and learn” virtual meetings for staff and partners to talk about programs 
and services offered.

Priority 5 - Innovate and build systemic solutions to our communities’ challenges

 Plan and launch the Department reorganization to create the Behavioral Health Division. 

 In the first quarter of 2022 publish a Resource Directory. This Resource Directory will provide all staff with a 
foundational knowledge of the breadth of services and resources that DCDHS has available and a point of 
contact for them.
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