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*Send to a Purchasing Officer Once Completed*

Short Description of 
Goods/Services

Total 
Cost

Vendor Name MUNIS # Req #

Purchasing Officer Date
Department Email

Name Phone
*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

Workforce Resilience Project $100,000

Alia Innovations

Pete Patten 7/5/2022
DCDHS-CYF stacker.martha@countyofdane.com
Martha Stacker 608-331-6167

DCDHS-CYF Division seeks the specific child welfare services of Alia Innovations. Alia project
work focuses on partnering with early adopters and or innovators in the field of child welfare to
dramatically improve outcomes for staff, youth and families, and to create meaningful,
sustainable change. Alia guides and support courageous child welfare leaders on the forefront of
systems change who are building a movement to preserve the family connections needed for
lifelong success.

Alia developed a guide that outlines five phases for designing and implementing primary
prevention in a system, Building Your UnSystem: The Phases of Change to Primary Prevention.
These phases have been distilled through the existing literature on workforce resilience and
systems change, and tap into Alia’s years of experience supporting child welfare agencies
across the country who are operationalizing them in practice.

Specific and detailed description of the goods/services intended to be purchased are provided in
the vendor quote attached to the waiver for approval consideration.
Deliverables specific to CYF and other subsets of the DCDHS based on The Phases of Change
to Primary Prevention:
• 1 day virtual Breakthrough Strategy Session
• 60 virtual Workforce Resilience Group Sessions
• 24 hours virtual Leadership Strategy & Support
• 12 hours virtual Leadership Coaching
• 2 virtual Trainings/Workshops (up to 500 staff at the department level)
• 24 virtual Microlearnings
Total: $100,000

The services outlined within this waiver would be performed December 1, 2022 through
December 29th, 2023.
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Procurement Exception List

Emergency Procurement

Unique and specific technical qualifications are required

A special adaptation for a special purpose is required

A unique or opportune buying condition exists

Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also 
provide a detailed justification in relation to the Procurement Exception(s) chosen:

Bid Waiver Approval (For Purchasing Use Only)

Under $37,000 (Controller)

$37,000+ (Personnel & Finance Committee) Date Approved: 

■

■

DCDHS-CYF is in need of utilizing this specific child welfare service more than initially expected
as CYF have found the services being provided by Alia to other various CPS and or YJ
departments/divisions in Wisconsin and around the country to be highly effective. CYF has
experienced high staff turnover and CYF/PEI have identified conducted Energage survey needs
specific to staff culture, improvement and retention outcomes. There is also a recent increase in
out of home care (OHC) in Dane Co. - specifically families of color as racially disproportionate.
Alia services have proven outcomes from child welfare entities to improved and increased staff
retention/morale and reduced OHC of children (foster care, etc.). Examples are attached that
include Wisconsin county child welfare departments are in the attached and evidence based
outcomes in the Final Alia Year Two Co-Hort Case Study which is a unique service.

A Bid Waiver to obtain the level of specialized services needed in order to maximize the use in
the best interest of CYF/PEI staff and to support children in their parental homes is required and
unique to this service provider of child welfare.
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