
Bid Waiver Form 
Revised 0

*Send to a Purchasing Officer Once Completed*

Short Description of 
Goods/Services

Total 
Cost

Vendor Name MUNIS # Req #

Purchasing Officer Date
Department Email

Name Phone
*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

Supply of Service/ Maintenance Support
& Goods for RNG Plant Vacuum Pumps

$490,000+ 5 Years

Busch Consolidated Inc 31213

Pete Patten 12/6/2022
Waste & Renewables carlson.lindsey@countyofdane.com
Lindsey Carlson 608-405-2036

The Department of Waste & Renewables (W&R) is requesting a 5 Year Waiver of Bid for Vendor
Busch Consolidated Inc.

At request of W&R and as mutually agreed upon by Vendor, Busch will provide planned and
emergent maintenance support and supply of goods (filter kits, couplings, oil, etc) for the Busch
vacuum pumps which are integral to operations of the Renewable Natural Gas (RNG) Plant.
W&R has QTY (12) Busch vacuum pumps at the RNG Plant. Busch will provide the following at
need and request of the county & as mutually agreed upon by the vendor:

Service Support as needed by the County with rates specified in the attached proposal. The
attached proposal outlines costs if W&R were to completely outsource the labor, however, W&R
does not anticipate relying on Busch fully for maintenance. Therefore, the proposal is included
for reference only, as actual cost for labor will be less than what's specified in the proposal. Full
service support would include semiannual & annual preventative maintenance including Busch
parts & labor, vacuum pump scheduled exchanges, maintenance tracking & visit reports, one
unplanned visit per year.

Also attached are representative invoices from 2022 projecting anticipated needs of the
requested 5 Year bid waiver term. Summary of costs:

Service Support for Oil Change = $144,000
Supply of Oil = $126,000
Supply of Filter kits = $156,000
Total projected costs & requested Bid Waiver amount = $144,000 + $126,000 + $156,000 =
$426,000 * 15% for possible market increases = ~$490,000



Bid Waiver Form
Revised 04/2021

*Send to a Purchasing Officer Once Completed*

Procurement Exception List

Emergency Procurement

Unique and specific technical qualifications are required

A special adaptation for a special purpose is required

A unique or opportune buying condition exists

Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also 
provide a detailed justification in relation to the Procurement Exception(s) chosen:

Bid Waiver Approval (For Purchasing Use Only)

Under $ ,000  (Controller)

$ ,000+ (Personnel & Finance Committee) Date Approved: 

■

Busch Consolidated, as the manufacturer of the Vacuum Pumps has provided W&R with service
support and supply of goods (equipment, oil, parts) since the RNG Plant's commissioning. They
are the sole service provider and supplier of genuine Busch parts for the vacuum pumps and are
therefore the only vendor who possesses the unique and singularly available ability to meet the
needs of W&R and are a critical partner to minimize plant downtime and therefore revenue loss.

■



  
 
 
  

 

5 – YEAR COMPLETE MAINTENANCE PROGRAM COUNTY OF DANE 
HIGHLIGHTS OF PROGRAM 

 Semi-Annual/Annual Field Service Visits including genuine Busch parts and labor 
 Vacuum pump scheduled Exchanges 
 Maintenance tracking and visit reports 
 One unplanned visit per year 
 Price locked in for 5 years 

 

SCOPE OF WORK 

Semi Annual Visits – Our Field Service Specialist will complete the following on a maximum of 
Initial visit to align each pump to planned maintenance schedule. 

 R5 RA/RC 1600        
o Every Semi-Annual VisitSemi-Annual PM:  

 Complete 12-point inspection checklist 
 Check electrical components 
 Check filter elements 
 Check service readings 
 Check all alarms for proper operation 
 Check vacuum switch settings 
 Check vacuum pump oil 

o Annual Visits: 
 All Semi annual actions stated above 
 Change inlet filter 
 Change Vacuum pump oil 
 Change Vacuum pump oil filter 
 Change Vacuum pump Exhaust filters 
 Replace oil sight glass 

o ExchangePlus: 12 exchanges included 
 Flat Rate price 
 Busch pays for shipping both ways  
 Extended 24-month warranty 
 Flat price excludes motor and exhaust box replacement 
 Factory new module installed on each exchange 

 Labor and Travel 
o All labor to do above activities is included. 
o All travel cost to have Busch FSS at County of Dane location will be included. 

 

 

 

FOR REFERENCE ONLY, PROPOSAL OUTLINES FULL SERVICES SUPPORT FOR VACUUM 
PUMPS, HOWEVER, W&R DOES NOT OUTSOURCE ALL MAINTENANCE REQUIRED



  
 
 
  

 

 

 
COUNTY OF DANE SCHEDULE & PRICING 
5 YEAR COMPLETE MAINTENANCE AGREEMENT 

 

 
 

 

*Exchanges are highly recommended but not required. The schedule for exchanges seen 
above is tentative and can be changed based upon needs of the customer. 

** Pricing only valid with agreement of program, any work outside of this agreement is 
subject to 2023 pricing. 

 

 



  
 
 
  

 

 



  
 
 
  

 



4,811.80

0.00

4,811.80

0.00

0.00

4,811.80

0.00

Total($)

Tax Total

Net Amount

Discount

Others

Costs

GoodsTerms of Delivery

Terms of Payment

Whenn remitting,, pleasee referencee :

Remitt to:

SELLER'SS TERMSS ANDD CONDITIONSS OFF SALEE APPLYY TOO ALLL ORDERS.. SEEE ATTACHED

Net 30

EXW/HDL & SHP PPD/ADD

-BP003329360029929

Buschh LLC
POO Boxx 8247
Virginiaa Beach,, VAA 23450

** FULLL DISCLOSUREE OFF BUSCHH LLCC SALESS ANDD SERVICEE TERMSS ANDD CONDITIONSS AREE LOCATEDD ATT WWW.BUSCHUSA.COMM *

ISO 14001 2015 registered

A Handling Fee of $100 will be added LTL shipments moving Collect, Third Party or Will Call

4,811.801202.9500ea4.0000Other         RA1600 PM SERVICE

AmountDiscountPriceUnitQuantityDescription

MADISON, WI 53718
7102 US HWY 12
ATTN: JIM SKJOLAAS
COUNTY OF DANE - DEPARTMENT OF WAST

Customer: Deliveryy Address:

COUNTY OF DANE - DEPARTMENT OF WAST
ATTN: JIM SKJOLAAS
7102 US HWY 12
MADISON, WI 53718

Representative
Customerr POO No.

Invoicee Date

Carrier
:

:

:

: 20220753

Customerr No. : BP0033293
Orderr Date 07-08-2022:

10-31-2022

8062
Bestway

Orderr No : 704003000
Emaill Address : invoices-waste@countyofdane.com

ORIGINAL60029929SERVICEE INVOICE

Buschh LLCC  II  5166 Vikingg Drivee  II  Virginiaa Beach,, VAA 234522  II  TT 757-463-78000  II  info@buschusa.comm  II  www.buschusa.com

2 pumps * 2 oil changes per pump * 5 years= Up to 120 oil 
changes for 5 Years 
Total estimated cost = QTY 120 oil changes * $1,200 (labor 
cost per oil change)=  
$144,000



• Oil: 
-~10 gallons per oil change * 2 oil changes per vacuum pump per year * 12 
vacuum pumps = 240 gallons needed / 55-gallon drums = 4.5 drums 
Total estimated cost: ~$5,600  per 250 gallon drum * ~4.5 drums per year * 5 
years= 
$126,000 



• Parts: 
-12 pumps * 2 oil changes per pump * 5 years= 
Up to 120 oil changes for 5 years 
Total estimated cost = QTY 120 oil changes * 
$1,300 per filter kit= 
$156,000


