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SECTION 1
SURVEY RESULTS

All Employees
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Q1 Have you participated in racial equity
discussions, trainings or workshops at
Dane County?

Answared: 720 Skipped: 4
~ [
—

0%  10% 20% 0% 40% 50% B0% T0% BO% a0 100%

Answer Choices Responses
Kiie . 40.56% 292
Cina o bwo . 39.31% 283
Three or mom . 20.14% 145
Total . T20

Section 1: Survey Results — All Employees 5



Q2 In general, | have found discussions,
trainings or workshops about racial equity
to be useful for my work at Dane County.

Answered: 391  Skipped: 333

Somewhat

disagree

Strongly

disagree

Don't know I
Hot Applicable
0% 10% 20% 30% 40% B50% B TO% B0% 9% 100%
Answer Cholces Responses

Strongly agree 23.53% g2
Somewhat agree 48.59% 180
Somewhat disagree 15.60% 61
Strongly disagree 1.67% 30
Dan't know 3.32% 13
Not Applicabla 1.28% 5

Total m



Q3 | feel competent in my interactions with
other races and cultures.

Answered: 662 Skipped: B2

Strongly agree

somenhat & _

Somowhat
disagree

Strongly
disagree

Don't know I

0% 10% 20% 30% 40% 50% 60% T0% BO%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagree

Daon't know

Total

Responses

4517%

48.04%

3.93%

1.06%

1.81%

80% 100%

318

26



Q4 | have a basic understanding of racial
disparities in Dane County.

Answered: 658 Skipped: 68

Strongly agree

somenhat & _

Somowhat
disagree

Strongly
disagree

Don't know I

0% 10% 20% 30% 40% 50% 60% T0%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagree

Daon't know

Total

Responses

42.40%
49.09%

4.71%

1.06%

2.74%

BO% 80% 100%

219

323

3



Q5 | think it is valuable to examine and
discuss the impacts of race in our
workplaces.

Answered: 656 Sklpped: 68

-

Somewhat agree

Somewhat
disagree

Strangly
disagree

Don't know |

0%  10% 20% 0% 40% 0% 60% T0% B0 0% 100%

Answer Cholces Responses
Strangly agree 57% ars
Somewhat agree - 30% 195
Somewhat disagree 9% a7
Strongly disagroe 4% 23
Daon't know L o

Total 656



Q6 | am actively involved in promoting race
and social justice changes in my workplace.

Answered: 651 Skipped: 71

somenhat & _
Somowhat
disagree
Strongly
disagree
Don't know -

0% 10% 20% 30% 40% 50%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagres

Daon't know

Total

60%

T0% BO%

21%

AT%

19%

13%

10%

80% 100%

134

243

127

65



Q7 | can identify examples of institutional
racism (i.e., when organizational programs
or policies work better for white people than
for people of color, usually unintentionally
or inadvertently).

Answered: 653 Skipped: 71

Strongly agree

Somenhat o _

Somewhat
disagree

Strongly
disagree
Don't know .
0%

10% 20% 0% 40% 50% 60% T0% BO%

Answer Choices Responses
Strongly agree 30.32%
Somewhat agree 35.83%
Somewhat disagree 11.79%
Strongly disagree 14.55%

7.50%

Dan't know

Total

80% 100%

198

234

T

95

45

653



Q8 | have the tools to address institutional
racism in my workplace.

Answered: 656 Skipped: 68

somenhat & _
Somowhat
disagree
Strongly
disagree

0% 10% 20% I0%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagres

Daon't know

Total

40%

50%

60% T0%

Responses
13.41%

33.54%
27.90%
13,87

11.28%

BO%

80% 100%

220

183

N
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Q9 | would consider becoming more
actively involved in addressing racial
disparities in Dane County if: (Please check
ALL that apply)

Answered: 805  Skipped: 119

| had more
information ...

| received
training

I had more time

| had the
support of m...

Racial equity
strategles...

| am satisfied
with my curr...

0%  10% 20% 0% 40% 50% 60% T0% B80%

Answer Choices

I had more information so | knew what to do.

| recaived training

| had mora time

| had the support of my supervisar of manager
Racial equity stralegies received more funding

| am satisfied with my current level of involvement in addressing racial disparities

Total Respondents: 605

80% 100%

Responses
39.50%

32.89%
3B8.02%
17.85%
21.98%

36.69%

219

198

230

108

133

222



Q10 | feel comfortable talking about race
within my department work setting.

Answered: 549 Skipped: 75

Strongly agree

Somewhat agree

0% 10% 20% 30% 40%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagree

Daon't know

Total

50% 60% T0%

Responses
38.83%

44.99%
10.17%
4.62%

1.39%

BO% 80% 100%

252

282

649



Q11 Relationships between employees of
different racial groups in my department are
positive.

Answered: 649  Sklpped: 75

Somewhat agree

Somewhat
disagree

Strongly
disagree

o

Don't know .
0% 10% 2

0% 0% 40% 0% 60% T0% B0

Answer Choices Responses
Strangly agree 47.00%
Somewhat agree | 36.36%
Somewhat disagree 6.01%
Strongly disagroe 1.69%
Don't know 8.94%

Total

0% 100%

305

236

39

=



Q12 Employees are encouraged to

participate in trainings, workshops, or

events about racial equity.

Answered: 642

Somewhat

disagree

Strongly

disagree
0% 10% 20

Yo 0%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagroe

Don't know

Total

40%

Sklpped: B2

0%

60% T0%

Responses
36.92%

32.24%
10.75%
8.41%

11.68%

B0

0% 100%

237

207

]

75



Q132 I am familiar with my department’s
efforts to address racial disparities.

Answered: 542 Skipped: 82

somenhat & _
Somowhat
disagree
Strongly
disagree

0% 10% 20% 30% 40% 50%

Answer Choices
Strongly agree
Somewhat agree
Somewhat disagree
Strongly disagree

Daon't know

Total

60%

T0% BO% 80% 100%

28%

5%

16%

10%

12%

178

226

102

61
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Q14 1 am aware of efforts in my department
to increase workforce equity (i.e., strategies
and practices to improve diversity on all
levels and across functions).

Answered: 643 Skipped: 81

Strongly agree

Somenhat e _
Someawhat
disagree
Strongly
disagree

0%  10% 20% 30% A0% 50% 60% T0% 8%

Answer Choices Responses
Strongly agres 21.31%
Somewhal agree 36.55%
Somewhat disagree 16.80%
Strongly disagree 12.91%
Don't know 12.44%

Total

90% 100%

137

235

108

83



Q15 | believe employees in my department
reflect the racial diversity of our county.

Answaored: 648  Skippod: TG
m“gry e -

Somewhat
disagree

Strongly
disagree

0% 10% 20% 30% 405 50% B0%: 0% BD%

Answer Choices Responses
Strongly agree 13.42%
Somawhat agree 27.16%
Somewhat disagree 26.70%
Strongly disagres 26.54%
Don't know 4.48%

Total

15/46

88

177G

173

172



Q16 1 am aware of my department’s
commitment to contracting equity and
woman and minority businesses.

Answered: 627  Sklpped: 97

Strongly agree
somwhat agme -
—1
Somewhat
disagree |

Strongly
disagree

0% 10% 20% 0% 40% 50% 60% T0% B0 90% 100%

Answer Cholces Responses
Strongly agree 17.54% 110
Somewhat agree 28.55% 175
Somawhat disagree 14.35% &)
Strangly disagree 9.57% B0

29.98% 188

Don't know

Total 627



Q17 My department promotes equitable
access by women- and minority-owned
businesses to compete for purchasing and
consulting contracts.

Answered: 816  Skipped: 108

Strongly agree

Someuhat e -

Somewhat
disagree

Strongly
disagree

0% 10% 20% 30% 40% 50% B50% T0% 80%

Answer Choices Responses
Strongly agree 13.15%
Somewhal agree 17.69%
Somewhat disagree T.4T%
Strongly disagree 3.08%
Don't kKnow 58.60%

Total

90%

100%

81

109

46

361

616



Q18 I am aware of efforts in my department
to be more inclusive in our outreach and
public engagement.

Answered: 610  Skipped: 114

Strongly agree ‘ ‘

somWhat nume _
Somewhat
disagree
Strongly
disagree

0%  10% 20% 0% 40% 0% 60% T0% B0

Answer Cholces Responses
Strongly agree 23.61%
Somewhat agree 34.43%
Somewhat disagree 13.28%
Strangly disagree 7.70%
Don't know 20,98%

Total

0% 100%

210

B1

a7

128

610



Q19 My department seeks input and
assistance on decision making from
communities of color.

Answered: 814  Skipped: 110
Strongly agree
Somewhat
disagree

Strongly
disagree

0% 10% 20% 0% 40% 50% 60% T0% B0

Answer Choices Responses
Strongly agree 14.82%
Somewhat agree 29.15%
Somewhat disagree 14.17%
Strangly disagree B.63%
Don't know 33.22%

Total

0%

100%

91

178

614



Q20 My department partners with other
institutions and communities to advance
racial equity.

Answered: 815  Skipped: 109
Strongly agree
Somewhat -_|
disagree

Strongly
disagree

0% 10% 20% 0% 40% 50% 60% T0% B0

Answer Cholces Responses
Strongly agree 18.70%
Somewhat agree 32.20%
Somewhat disagree 9.43%
Strangly disagree 6.83%
Don't know 32.85%

Total

90% 100%

15948

58

42

615



Q21 1 am aware of efforts in my department
to improve access to services for refugees
and immigrants.

Answered: 611  Skipped: 113
Strongly agree
Somewhat
daagree
Strongly

disagree

Don't know

0% 10% 20% 0% 40% 0% 60% T0% B0

Answer Cholces Responses
Strongly agree 15.22%
Somewhat agree 24.39%
Somewhat disagree 10.47%
Strangly disagree 10.97%

38.95%

Don't know

Total

611



Q22 My department is making progress on
improving access to services for refugees
and immigrants.

Answorad: 60T Skipped: 117

Strongly agree

som“hat agme -

Somewhat
disagree

Strongly
disagree

0% 10% 20% 0% 40% 0% 60% T0% B0 90% 100%

Answer Cholces Responses
Strongly agree 10.67% 65
Somewhat agree 21.25% 129
Somewhat disagree 10.38% 63
Strongly disagrea 9.06% 55
Dan't know 48.43% 204

Total 607



Q23 My department is making progress at
providing interpretation and translation
services for people with limited English.

Answered: 619  Skipped: 105

Strongly agree

somwhat aume -

Somewhat

disagree =

==

Strongly
disagree

0% 10% 20% 0% 40% 50% 60% T0% B0

Answer Cholces Responses
Strongly agree 34.57T%
Somewhat agree 30.37%
Somewhat disagree 8.89%
Strangly disagree 7.892%
Don't know 18.26%

Total

0%

100%

214

188

55

113

619



Q24 Which of the following areas does your
department influence to the greatest
degree?

Answered: 513  Skipped: 211

Basic
infrastructu...

Criminal
Justice

Health

Housing and
community...

Jobs and
economic...

Transportation

Youth success
and education

] ||IIL

=]

% 10% 20% 0% 40% 60% 60% 0% 80% 80% 100%

Answer Choices Responses

Basic infrastructure within county boundaries 15.98% B2
Criminal justice 40.16% 206
Health 32.16% 165
Housing and community development 13.06% 67
Jobs and economic development 18.52% a5
Transportation 8.19% 42

19.49% 100

Youlh success and education

Total Respondents: 513



Q25 Does your department's work in the
area selected include strategies to advance
racial equity?

Answered: 810  Skippod: 114

Yes, vary much
50

Only a little
Not much at all

Mot at all

0% 10% 20% 0% 40% 0% 60% T0% B0

Answer Choices Responses
Yes, vary much s0 3%
Only a litile 18%
Mot much at all 1%
Nat at all &%
I don't know 3%
Total

0%

100%

110

64

51

169

610



Q26 The leadership in my department
participates in and supports conversations
about racial equity.

Answered: 608 Skipped: 116

0%  10% 20% 0% 40% 0% 60% T0% B0

Answer Cholces Responses
Sréroly Agres 38.16%
Somewhat Agree 28.45%
Somewhat Disagree 9.87%
Strangly Disagrea BH1%
—_. 16.61%

Total

0% 100%

232

173

42
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Q27 The leadership in my department
communicates the importance of
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 808  Skipped: 116
Strongly Agree
Somewhat
Disagree

Strongly
Disagree

0%  10% 20% 30% 40% 50% 60% T0% B0%

Answer Choices Responses
Strongly Agrese 33.39%
Somewhat Agres 30.76%
Somewhat Disagres 12.17%

8.88%

Strongly Disagree

Don't Know 14.80%

Total

0% 100%

203

187

74

50

608



(28 Dane County government leadership
clearly communicates the importance of
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 606 Skipped: 118

Strongly Agree

Somentat Agma _
Someawhat
Disagree
Strongly
Disagree
Don't Know .

0%  10% 20% 30% A0% 50% 60% T0% 8%

Answer Choices Responses
Strongly Agree 3%
Somewhat Agree 42%
Somewhat Disagree 11%
Strongly Disagree 5%

Don't Know 9%

Total

90% 100%

204

254

66

28

606



Q29 Dane County government leadership
provides the resources necessary for
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 604 Skipped: 120
Strongly Agree

someunat Agma _

Somewhat
Disagree

Strongly
Disagree

0%  10% 20% 30% A0% 50% 60% T0% 80% 90% 100%

Answer Choices Responses
Strongly Agrese 15.40%,
Somewhat Agree 30.96%
Somewhat Disagree 22.02%
Strongly Disagree 9.93%
Don't Know 21.69%

Total

93

187

133

G0

13

604



Q30 As a whole, my department is making
progress towards achieving racial equity.

Answered; 806 Skipped: 118

Strongly agree

|8, !
somenhat & _

Somowhat

disagree

Strongly

disagree

0%  10% 20% 30% 40% 50% B0% T0% BD% 90% 100%
Answer Choices Responses

Strongly agree 17.66% 107
Somewhat agree 40.26% 244
Somewhat disagree 13.20% 80
Strongly disagree 8.58% 52
Dion™t know 20.30% 123

Total 606



Q31 As a whole, county government is
making progress towards achieving racial

equity.

Answered: 6068 Skipped: 118

Somewhat agree

Somewhat
disagree

Strongly
disagree

Don't know

0%  10% 20% 0% 40% 0% 60% T0% B0 0% 100%

Answer Cholces Responses
Strongly agree 14% 84
Somewhat agree 42% 255
Somewhat disagree 17% 100
Strangly disagres % 40
Dan't know 21% 127

Total 606



Q32 Which department do you work in?

Answered: 558 Skipped: 166
Administration

Alrport I

Alliant Energy
Center

Corporation
Counsal

Emergency
Management

Family Court
Services

Juvenile Court
Program

Land & Water
Resources...

Land
Information...

Library Service

Medical
Examiner

Planning &
Development

Public Health
(MDC)

Public Safety
Communications

Public Works,
Highway, and...

University
Extension

Veterans
Service



Clerk of Courts .

County Board
Suparvisors
County Clerk
County
Executive
District I
Attorney
Register of I
Deeds
Sheriff
Treasurer I
0%  10% 20% 305 40% 50% 60% T0% B0 a0% 100%
Answer Choices Responses
Adminstration TAT% 40
Alrpart 1.61% g
Alliant Enargy Center 0.90% 8
Corporation Counsel 3.58% 20
Emergency Managemeant 0.72% 4
Family Court Services 1.08% B
Human Services 35.48% 198
Juvenile Court Program 2.15% 12
Land & Water Resources Department 2.8T% 16
0.18% 1
Land Information Office
Library Service 0.54% 3
Medical Examiner 0.36% 2
Planning & Development 1.61% 9
Public Health (MOC) 9.14% 51
Pubiic Safely Communications 2.69% 16

Public Works, Highway, and Transportation 1.61% q



University Extension
Velerans Service

Zoo

Chark of Courts

County Board Suparvisors
County Clerk

County Executive

Districl Attormey

Register of Deads

Sheriff

Treasurar

Total Respondents: 558

1.61%

0.36%

0.36%

4.66%

1.08%

0.72%

1.08%

287T%

1.25%

15.23%

0.54%

16

85



Q32 How long have you worked for Dane
County?

Answaered: 5889 Skipped: 135

Less than 1
year

1-5 years

6-10 years

11-20 years

21 or more
years

TH]

0% 10% 20% 30% 40% 50% 60% T0% BO% 80% 100%

Answer Choices Responses
Less than 1 year TAT% "
15 yoars . 22.24% 131
B-10 years . 16.98% 100
11-20 years 31.58% 186
21.73% 128

21 or more years

Total 589



Q34 Do you manage or supervise people?

Answered: 573 Skipped: 151

Yes

No

0%  10% 20% 0% 40% 0% 60% T0% B0% 0% 100%

Answer Choices Responses
Yes 26.88% 154
No 73.12% 419

Total | 573



Q35 What is your job category?

Official |
Administrato...
Professional /
Paraprofessi...

Technician
{09,

Protective
Service Work...
Administrative

Support (e.qg...

Skilled Craft
Worker (e.g....

Answered: 5367 Skipped: 157

Service &
Malntenance...

0%  10% 20% %% 40% 50% 60% T0% 80% a0% 100%

Answer Cholces

Official / Administrator (e.q., department head, director, deputy director, division director)

Professional /| Paraprofessional (e.g., project manager, systems analys!, IT Professional, RN's, social services worker, juvenile court worker,

alc.)

Technician (e.g., dispatcher, LEN, computer programmer, drafter)

Protective Service Worker (e.g., shenff's office, corectional officer, park ranger)
Administrative Support (e.g., assistant, bookkeeper, dispatcher)

Skilied Craft Waorker (e.g., mechanic, electrician, heavy equipment operator, engineer)

Service & Maintenance {e.g.. drivers, custodial employee, gardener, construction laborer)

Total

Responses
11.99% 68
51.85%
2594
2.29% 13
12.40% 76
17.46% 59
. 1.76% 10
. 1.23% 7
567



(136 Where is your primary worksite?

Answered: 579 Skipped: 145

Maorth/Cantral
Dane County ...
South/Central
Dane County ...

Northwest Dane
County -..

Neortheast Dane
County - Sun...

Southwest Dane
County - Ver...

Southeast Dane
County -...

cﬂ“mma -

0%  10% 20% %% 40% 0% 60% T0% B0% a0% 100%

Answer Choices e

Narih/Central Dane County - Madison region TO.B1% 410
Soulh'Central Dane County - Fitchburg region . 3.9T% 23
Morhwest Dane County - Middleton region 0.35% 2
Mortheast Dane County - Sun Pralrie region 1.90% 1
Southwest Dane County - Verona region 3.80% 22
Southeast Dane County - Stoughton region . 2.50% 15

. 16.58% 96

Countywide
Total : 579



Q27 What is your race / ethnicity? (Please
check ALL that apply.)

American
Indian, Alas...

Asian or
Pacific...
Black, African
American, or...
Latinalo or
Hispanic

Middle Eastern

White or
European...

0%  10%

Answer Choices
American Indian, Alaska Mative or First Mations.
Asian or Pacific Istander
Black. African American, or Black African
Latinalo or Hispanic
Middle Eastam

White or European American

Total Respondents: 546

Answared: 546

20%

Skipped: 178

40%

50%

60%

T0%

80%

20% 100%

Responses
0.92%

1.47%

531%

3.85%

0.37%

20.11%

Fat

21

452



Q328 Are you an immigrant and/or a
refugee?

Answared: 560 Skipped: 164

m:l
Hu_

D% 10% 20% 3% 40% 50% 60% T0% 80% 90% 100%

Answer Cholces Responses
Yas 3.04% 17
Mo 96.96% 543

Total - 560



Q39 What is your gender? (Please check
ALL that apply.)

Answered; 556 Skipped: 168

Transgender

0% 10% 20% 30% A% 0% 60% T0% B0% 90% 100%

Answer Cholces Responses
Female 66.01% 67
Mabe 33.63% 187
Transgendar 0.54% 3

:I'otal Respondents: 555

Section 1: Survey Results — All Employees 45



Q40 Are you Gay, Lesbian, Bisexual, Queer,
Transgender and/or Questioning?

Hu _

D% 10% 20% 3% 40% 50% 60% T0% 80% 90% 100%

Answaered: 558 Skipped: 165

Answer Cholces Responses
Yas B.7T% 49
Mo 91.23% 510

Total | 550



Q41 Are you a person with a disability?

T“ l

No

Answered: 581 Skipped: 163

0%  10% 20% 0% 40% 0% 60% T0% B0% 0% 100%

Answer Choices Responses
Yes 5.88%
No 94.12%

Total

3

528

561



Q42 Have we missed anything? Please use
the space below to share any thoughts or
feedback you have on the racial equity
process underway in Dane County
government.

Answered: 153 Skipped: 571



Q43 Please use the space below to share
any past or present successes you believe
Dane County government has had in
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 82 Skipped: 642



(44 Please use the space below to share
any past, present, or future challenges you
believe Dane County government has
had/will have in addressing racial
disparities and achieving racial equity in
Dane County.

Answered: 110 Skipped: 614
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SURVEY RESULTS

By Manager versus Non-manager
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Q1 Have you participated in racial equity
discussions, trainings or workshops at
Dane County?

Answered: 570  Skipped: 3

Nu"-m‘n.wr _

0% 10% 20% 0% 40% 50% 60% T0% B80% 90% 100%

None One or two Three or more
Manager (A) 25% 42% 4%
38 64 52
Mon-managaer (B) 43% 9% 18%
180 162 74
Total Respondants 218 226 128

Section 1: Survey Results — By Manager versus Non-manager

Total

2%
154

73%
416

52



Q2 In general, | have found discussions,
trainings or workshops about racial equity
to be useful for my work at Dane County.

Answared: 351 Skipped: 220

Hon-manager

0% 10% 20% 0% 40% 50% 60% T0% B80% 90% 100%

[0 Strongly agree [ Somewhat agree [ Somewhat disagree [ Strongly disagree
@@ Con'tknow | Nol Applicable

Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know Mot Applicable

Manager (A) 23% 525 16% 6% 2%
27 B0 19 7 2
Mon-manager (B) 24% 49% 14% 8% 4%
57 116 32 19 L

Total Respondants B4 176 1 26 11 5

1%

2%

Total

116

67%
237

353



Q3 | feel competent in my interactions with
other races and cultures.

Answered: 572 Skipped: 1

Nen-manager

0% 10% 20% 0% 40% 50% 60% T0% 80% 0% 100%

[ Strongly agree B Scmewhat agree [ Somewhat disagree [ Strongly disagree

-Dun‘t know
Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know Total
Manager (A) 43% 50% &% 0% 1% 2%
66 T 10 0 1 154
Mon-manager (B) 46% 47% 3% 1% 2% T3%
193 186 14 g | 418
Total Respondents 258 273 24 6 10 572

Section 1: Survey Results — By Manager versus Non-manager 54



Q4 1 have a basic understanding of racial
disparities in Dane County.

Answered: 571  Skipped: 2

Manager
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-Dun‘t know
Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know Total
Manager (A) 47% 46% 3% 1% 4% 2%
72 i) 4 1 € 154
Mon-manager (B) 42% 50% 5% 1% 1% T3%
174 210 22 5 7 417
Total Respondents 246 281 28 6 12 571
55
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Q5 1 think it is valuable to examine and
discuss the impacts of race in our
workplaces.

Answered: 568 Skipped: 5
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Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know Total
Manager [A) B1% 29% B% 4% 0% 7%
G4 B 10 & 0 154
Mon-managaer (B) 59% 28% B% 3% 1% T73%
I 245 116 I 5 14 4 I 414
Total Respondants 339 180 45 | 20 -4 568
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Managers (A)

MNon-managers (B)

Q6 I am actively involved in promoting race
and social justice changes in my workplace.

Answered: 566 Skipped: 7
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Total Respondants 120 208 111 74

90%
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100%
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T%
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Total

2T%
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T3%
414



Q7 *I can identify examples of institutional
racism (i.e., when organizational programs
or policies work better for white people than
for people of color, usually unintentionally
or inadvertently).

Answered: 568 Skipped: 5
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[ Con't know
Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know Total
Managers (A) 29% 42% 14% 11% 3% 2%
44 64 21 17 5 151
Mon-managers (B) 3% % 10% 14% T% 73%
132 153 41 (] i 417

Total Respondents 176 217 62 7



Q8 | have the tools to address institutional
racism in my workplace.

Answered: 568  Skipped: 5

Managers
Nen-managers
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[ Strongly agree B Scmewhat agree [ Somewhat disagree [ Strongly disagree
BB Con't know
Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know Total
Managers (A) 15% 36% 3% 9% T% 2%
23 a5 a0 13 1 152
Mon-managers (B 13% 3% 26% 1% 12% T3%
56 133 108 69 49 416

Total Respondents fi: | 188 159 a2 60 568



Q9 | would consider becoming more
actively involved in addressing racial
disparities in Dane County if: (Please check
ALL that apply)

Answered: 528 Skipped: 45

Managers 55 I 60 .47
Mﬂn.manaﬂels 1“ - 1“ - 13&
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200
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1000
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| had more [ Ihad | had the supportof  Racial aquity | am satisfied with my current leval
infermation so | received more My Supervisor or strategies received of involvement in addressing racial
knew what to do. training time manager more funding disparities
Managers (A) 38% 27% 42% 10% 27% 33%
55 39 &0 14 39 47
Mon- 43% 36% 39% 22% 22% 36%
managers (B) 164 139 149 86 B4 138
Total 219 178 209 100 123 185
Respondents
Other (please specify) Total
Managers (&) 13
Mon-managers (B) 41

Total

48%
254

TE0

o28

13

41



Nen-managers

Managers (A)

MNon-managers (B)

Total Respondents

Q10 | feel comfortable talking about race
within my department work setting.

Answered: 567 Skipped: 6
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64 73 10 4
38% 44% 12% 5%
157 184 48 21
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Q11 Relationships between employees of
different racial groups in my department are
positive.

Answered: 565 Skipped: 8

Nen-managers
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67 65 8 1 13
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203 139 2B 8
Total Respondants 270 204 3 10 50

Total
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T3%
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Managers (A}

MNon-managers (B)

Q12 Employees are encouraged to
participate in trainings, workshops, or
events about racial equity.

Answered: 566 Skipped: 7
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Nen-Manager

Manager (A)

MNon-Manager (B)

Total Respondents

Manager

Q13 I am familiar with my department's
efforts to address racial disparities.

Answered: 563 Skipped: 10
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Total

2T%
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Q14 1 am aware of efforts in my department
to increase workforce equity (i.e., strategies
and practices to improve diversity on all
levels and across functions).

Answered: 562 Skipped: 11
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Nﬂn.managar, _
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52 61 15 13 9
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Total Respondents 123 199 a7 76 67

Total

2%
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Q15 1 believe employees in my department
reflect the racial diversity of our county.

Q34: Yes

Answered: 567 Skipped: 6

0% 10%

[ Strongly agree B Scmewhat agree [ Somewhat disagree [ Strongly disagree

-Dun‘t know
. Strongly agree
Q34 Yes (A) 16%
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Somewhat disagree
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100%
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17
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Total

2T%
1
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Q16 1 am aware of my department's
commitment to contracting equity and
woman and minority businesses.

Answernd: 552 Skipped: 21

Managers

Nen-managers
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[ Con't know
. Strongly agree
Managers (A} 26%
40
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35%
138
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Q17 My department promotes equitable
access by women- and minority-owned
businesses to compete for purchasing and
consulting contracts.

Answered: 547 Skipped: 26
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a3 a2 17 2 63
Q34: Mo (B) 10% 16% T% 4% 65%
38 64 26 14 258

Total Respondents T 96 43 16 321

Total
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Q18 1 am aware of efforts in my department
to be more inclusive in our outreach and
public engagement.

Answernd: 558 Skipped: 15

034: Yes
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56 a2 24 5 21 150
Q34: Mo (B) 19% 7% 13% 10% 22% T3%
Fi-] 149 53 Al Ba Ang

Total Respondants 134 183 (i 45 108 558



Q19 My department seeks input and
assistance on decision making from
communities of color.

Answernd: 560 Skipped: 13

a34: Yes 1 ‘
i
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B Con't know
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21 58 29 12 a0
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Total Respondants B 168 B 51 181

Total
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Non-managers

Managers (A}

MNon-managers (B)

Total Respondents

Q20 My department partners with other
institutions and communities to advance
racial equity.

10 Strongly agree B Somewhat agree

[ Don't know

Strongly agree

21%
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18%
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Answernd: 562 Skipped: 11
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Q34 Yes (A)

034 Mo (B)

Total Respondents

Q21 | am aware of efforts in my department
to improve access to services for refugees
and immigrants.
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[ Dot know

Strongly agree
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21

BS
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Skipped: 14

40% S0% 60%

25%
38

25%

102

| Somewhat disagree

Somewhat disagree
15%
22
9%
A8

60

T0% B0%

B Strongly disagree

Strongly disagree

B3

90%

8%
12

12%
5

100%
Don't know
/%
57
8%
154
211

Total
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022 My department is making progress on
improving access to services for refugees
and immigrants.

Answernd: 553 Skipped: 20
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43 a5 a5 a1 200 A4

Total Respondaents 60 120 56 54 263 553



Q23 My department is making progress at
providing interpretation and translation
services for people with limited English.

Answered: 564 Skipped: 9

Q34: Yes

0% 10% 20% 30% 40% 50% 60% 0% 80% 90%  100%

[ Strongly agree ) Scmewhat agree [ Somewhat disagree [ Strangly disagree

[ Con't know
Strongly agree Somewhat agree Somewhat disagree Strongly disagree Don't know
Q34 Yes (A) 34% 3% 15% 5% 15%
52 47 22 B8 22
Q34: No (B) 35% 3% 7% 9% 18%
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Total Respondents 196 177 49 46 96

Total
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034 Yas (A)

Q34: No (B)

Total
Respondants

Q34 Yes (A)

C34: Mo (B)

(24 Which of the following areas does your
department influence to the greatest

degree?

Answernd: 4T5 Skipped: 88
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| Other (please specify)
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Q25 Does your department's work in the
area selected include strategies to advance
racial equity?

Answernd: 558 Skipped: 15

Manager
Non-Manager
0% 10% 20% 30% 40% 50% 60% 0% BO% 90%  100%
[0 Yes, verymuch so [ Only a [ille [0 Notmuchatal  [Notatall [ don't know
Yes, very much so Only a little Mot much at all Mot at all | don't know

Manager (&) 43% 20% 16% 5% 16%
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Total
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Q26 The leadership in my department
participates in and supports conversations
about racial equity.

Answered: 5689 Skipped: 4

Nen-managers
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MNon-managers (B)
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Total
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Nen-managers

Managers (A)

Mon-managers (B)

Total Respondents

Managers

Q27 The leadership in my department
communicates the importance of
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 569 Skipped: 4
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[ Strongly Agree ) Scmewhat Agree [ Somewhat Disagree B Strongly Disagree

[ Con't Know
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028 Dane County government leadership
clearly communicates the importance of
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 568 Skipped: 5

Q34: Yes

Q34: No
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Q29 Dane County government leadership
provides the resources necessary for
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 566 Skipped: 7

Q34: Yes

Q34: No
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Total Respondents B4 181 127 85 119

Total
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Nen-managers

Managers (A)

MNon-managers (B)

Total Respondents

Q30 As a whole, my department is making
progress towards achieving racial equity.

Answered: 5689 Skipped: 4
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Manager (&)

MNon-Manager (B)

Total Respondants

Q31 As a whole, county government is
making progress towards achieving racial
equity.

Answered: 570 Skipped: 3
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Nen-managers

Managers [A)

Mon-managers (B)

Total Respondents

1
Managers

Q33 How long have you worked for Dane
County?
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Less than 1 year
5%
7
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43

Answered: 563 Skipped: 10
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(134 Do you manage or supervise people?

Answered: 573 Skipped: 0

Q34: Yes
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WYes [N
Yes No Total
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154 0
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Section 1: Survey Results — By Manager versus Non-manager
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Q34 Yes (A)

Q34: Mo (B)

Total
Respondents

Q34: Yes

Official /
Administrator
{e.g.,
department
head, director,
deputy
director,
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41%
&1
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T
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Q35 What is your job category?

Answered: 548 Skipped: 25
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Q34 Yes (A)

Q34: No (B)

Total
Respondents

Q34: Yes

Q36 Where is your primary worksite?

Answered: 558 Skipped: 15
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Q37 What is your race / ethnicity? (Please
check ALL that apply.)

Answered: 528 Skipped: 45
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Q34: No | 341
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(138 Are you an immigrant and/or a

refugee?

Answered: 542 Skipped: 31

Q34: Yes
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Q34: Yes

Q39 What is your gender? (Please check

ALL that apply.)

Answered: 540 Skipped: 33

034; Yes (A)

Q324: No (B)

Total Respondents

034: Yes (A)
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Section 1: Survey Results — By Manager versus Non-manager
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Q40 Are you Gay, Lesbian, Bisexual, Queer,

Transgender and/or Questioning?

Answered: 543 Skipped: 30
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Q41 Are you a person with a disability?

Answered: 542 Skipped: 31

Q34: Yes

0% 10% 20% 0% 40% 80% 60% T0% B0% 90%  100%

WiYes N
Yos No Total
Q34: Yes (A) 6% 94% %
& 136 144
Q34 No (B) 5% a5%, 73%
21 art 398
29 513 542

Total Respondents



Q34 Yes

Q34: Mo

Taotal
Respondents

42 Have we missed anything? Please use
the space below to share any thoughts or
feedback you have on the racial equity
process underway in Dane County
government.

Answered: 146 Skipped: 427

Hawve we missed anything? Please use the space below to share any thoughts or feedback you have on the racial equity process
underway in Dane County government.
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Q34 Yes

Q34: Mo

Taotal
Respondents

(43 Please use the space below to share
any past or present successes you believe
Dane County government has had in
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 80 Skipped: 453

Please use the space below to share any past or present successes you believe Dane County government has had in
addressing racial disparities and achieving racial equity in Dane County.
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Q34 Yes

Q34: Mo

Taotal
Respondents

()44 Please use the space below to share
any past, present, or future challenges you
believe Dane County government has
had/will have in addressing racial
disparities and achieving racial equity in
Dane County.

Answered: 107 Skipped: 466

Please use the space below to share any past, present, or future challenges you believe Dane County government has hadfwill
have in addressing racial disparities and achieving racial equity in Dane County.
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SECTION 1
SURVEY RESULTS

By Racial Groups
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Q1 Have you participated in racial equity
discussions, trainings or workshops at
Dane County?

Answered: 540 Skipped: 3

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37 Latinalo
or Hispanic

Q37; White or
European...

0% 10% 20% 0% 40% 80% 60% T0% B0% 90%  100%

[ None B One or two ) Three or mora

None One or two Three or more Total
Q37: Asian or Pacific Istander (A) 13% 63% 25% 1%
1 B8 2 8
Q37: Black, African American, or Black African (B) 3% 41% 28% 5%
8 12 8 29
Q37T Latinalo or Hispanic (C) 57% 29% 14% 4%
12 8 3 21
Q37 White or European American (D) 38% 40% 22% 91%
185 154 110 489
Total Respondents | 208 213 | 124 540
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Q3T Asian or
Pacific...

Q37: Black,
African...

Q37: Latinalo
or Hispanic

Q37: White or
Eurgopean...

Q37: Asian or Pacific Islander (4)

Q2 In general, | have found discussions,
trainings or workshops about racial equity
to be useful for my work at Dane County.

Answered: 336 Skipped: 207
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Section 1: Survey Results — By Racial Groups
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Q3 | feel competent in my interactions with
other races and cultures.

Answered: 542  Skipped: 1

Q37: Asian or
Pacific...

Q3T: Black,
African...

Q37: Latinalo
or Hispanic

Q3T: White or
European...

[ Dot know

' Strangly agree ' Somewhat agree  Somewhat Strongly Don'tknow  Total

disagroa disagree
Q37 Asian or Pacific Islander (&) 63% 38% 0% 0% 0% 1%
5 3 a a a B
Q37: Black, African American, or Black African TE% 21% 3% 0% 0% 5%
8 22 & 1 0 | i 29
Q3T: Latinalo or Hispanic (C) 62% 38% | 0% 0% 0% 4%
15 | B 0 o a | 2|
Q37: White or European Amarican (D) 41% 51% | 5% | 1% 2% 91%
202 281 24 [ a5 8 451
Total Respondents. 235 268 | 25 | 5 a 542
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Q4 1 have a basic understanding of racial
disparities in Dane County.

Answered: 543  Skipped: 0

Q37: Asian or
Pacific...
Q3T: Black,
African...
Q37: Latinalo
or Hispanic
Q3T: White or
European...
0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
[ Strongly agree B Scmewhat agree [ Scmewhatdisagree [ Strongly disagree
[ Dot know
' Strangly agree ' Somewhat agree  Somewhat Strongly Don'tknow  Total
disagroa disagree
Q37 Asian or Pacific Islander (&) 50% 50% 0% 0% 0% 1%
4 4 1] a a B
Q37: Black, African American, or Black African 80% ™% 3% 0% 0% 5%
8 26 2 1 0 | 0 29
Q3T: Latinalo or Hispanic (C) 62% 3% | 5% 0% 0% 4%
15 | T 1 o a | 2|
Q37 White or European Amarican (D) 39% 53% | 5% . 1% 2% 91%
183 258 25 [ 4 1" 482
Tatal Respondants 230 2n l 27 |4 1 543
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Q5 1 think it is valuable to examine and
discuss the impacts of race in our
workplaces.

Answered: 539 Skipped: 4

Asian or
Pacific...

Black, African
American, or...

Latinalo or
Hispanic

White or
European...

I Strongly agree  Somewhat agree Somewhat disagree | Strongly disagree  Don'tknow  Total

Asian or Pacific lslander (A) 75% 13% 13% 0% 0% 1%
6 1 1 1] 0 8

Black, Affican American, or Black African (B) 86% % 3% % 0% 5%
25 2 1 1 0 20

Latinala or Hispanic (C) 8% 14% 5% 0% 0% 4%
17 3 1 0 0 21

While or European American (D) 59% 30% 8% 3% 1% 9%
285 147 38 14 3 488

Total Respondents 320 | 152 40 |15 3 s
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Q6 I am actively involved in promoting race
and social justice changes in my workplace.

Asian or
Pacific...
Black, African
American, or...
Latinalo or
Hispanic
White or
European...
0% 10% 30% 40% 50% T0% 80% 0%  100%
[ Strongly agree B Scmewhat agree [ Scmewhatdisagree [ Strongly disagree
[ Dot know
Strongly agree ~ Somewhat agree Somewhat disagree ~ Strongly disagree Don't know
Asian ar Pacific islandar (A) 57% 14% 14% 14%
4 1 1 1 0
Black, African Amerncan, o Black Afrcan (B) 57% 20% 4% 11%
16 8 1 3 o
Latinalo or Hispanic (C) 3% 38% 14% 10% 5%
7 B a 2 1
While or European American (0} 19% 38% 22% 12% 10%
93 183 105 58 44
Total Respondents 117 198 109 63 &0

Section 1: Survey Results — By Racial Groups

Answered: 537  Skipped: 6
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Q7 *I can identify examples of institutional
racism (i.e., when organizational programs
or policies work better for white people than
for people of color, usually unintentionally
or inadvertently).

Answered: 538 Skipped: 5

Q37: Asian or
Pacific...
Q37 Black,
African...
Q37: Latinalo
or Hispanic
Q37: White or
European...
0% 10% 20% 30% 40% 50% 60% T0% B0% 90%  100%
[ Strongly agree ) Somewhat agree [ Somewhat disagree [ Strongly disagres
[l Con't know
Strongly agree  Somewhat agree = Somewhat Strongly Don't know  Total
disagree disagree
(37 Asian or Pacific Islander (&) 50% 50% 0% 0% 0% 1%
4 4 a a a B8
Q3T: Black, African Amencan, or Black African T9% T% T% T% 0% 5%
(B) 23 2 2 2 0 29
Q37 Latinalo or Hispanic (C) 50% 40% 5% 5% 0% 4%
10 B 1 1 a 20
Q37 White or European American (D) 28% 40% 12% 13% B% 91%
139 193 58 61 ar 488
Total Respondents 172 204 61 64 ar 538
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Q8 | have the tools to address institutional
racism in my workplace.

Answered: 519  Skipped: 4

. n.ﬂl'l'l know

0%
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10%

10%

50

Q37: Asian or
Pacific...
Q3T: Black,
African...
Q37: Latinalo
or Hispanic
Q3T: White or
European...
0% 10% 20% 30% 40% 50% 60% T0% 80% 0%  100%
[ Strongly agree B Scmewhat agree [ Scmewhatdisagree [ Strongly disagree
[ Dot know
Strongly agree  Somewhat agree = Somewhat Strangly
disagree disagree
Q37 Asian or Padlic Islander (A) 25% 25% 8% 13%
2 2 3 1
Qa7 Black, African American, or Black African 45% 24% 17% 14%
(B} 13 7 5 4
Q37 Latina'o or Hispanic (C) 14% 24% 29% 24%
x| 5 & 5
Q37 White or European Amarican (D) 11% 34% 30% 15%
54 168 145 sl
Total Respondants 70 182 158 v
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Q9 | would consider becoming more
actively involved in addressing racial
disparities in Dane County if: (Please check
ALL that apply)

Answerod: 5071  Skippeod: 42

100%

80%

B0%

409% N

0% Ry
Q37: Asian or Q37 Black, African Q37 Latinalo or Q37: White or
Pacific Islander American, or Black Hispanic Eurgpean American
African

[ | had more information so | knew whal to do, B | received fraining [ | had mone time
B8 | had ihe support of my Supervisor or manager
B Racial equity strategies received more funding

| am satisfied with my cumrent level of involvemeant in addressing racial disparities

1| had more I lhad | hadthe support Racial equity | am satisfied with my current Total

information so | received more  of my supervisor strategies lowel of invalvernent in

knew what to do. training time or manager received mora addressing racial disparities

funding
Q37 Asian or 13% 25% 63% 25% 50% 38% %
Pacific Istander 1 2 b1 2 4 3 7
1A
Q37: Black, 35% 2% 50% 46% 54% 23% 12%
Afrecan American, g T 13 12 4 [} 61
or Black African
{Bi
Q37: Latinalo or 43% 43% 38% 24% 3% 24% 9%
Hispanic {C) bz 8 8 5 T 5 43
Q37 White or 44% 35% 40% 18% 21% 4% 174%
Euwropean 200 157 182 B2 86 154 871
American (D)
Total 214 172 205 e 118 167 501
Respondents
Other (please specily) Total
Q37: Asian or Pacilic Istander (A) 1 1
Q37: Black, African American, or Black African (B) 4 4

Q37: Latinalo or Hispanic (C) 2 2

Q37: White or Europsan American (D) 44 44



Q10 | feel comfortable talking about race
within my department work setting.

Answered: 519  Skipped: 4

Q37: Asian or
Pacific...

Q3T: Black,
African...

Q37: Latinalo
or Hispanic

Q3T: White or
European...

[ Dot know

Q37T: Asian or Pacific Islander () 3%
3
Q37: Black, African Amencan, or Black African 68%
(B8) 19
Q37 Latina'o or Hispanic (C) 43%
8
Q37 White or European Amarican (D) 39%
150

Total Respondants 27
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47%
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disagree
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19%

10%
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10%

3%

15
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Don't know Total

a 8
0% 5%
a 28
0% 4%
a 21
1% | 91%
5 488
538
106



Q11 Relationships between employees of
different racial groups in my department are

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37 Latinalo
or Hispanic

Q37; White or
European...

0% 10% 20%

[ Strongly agree [ Somewhat agree

B Don't know

Strongly agree

Q37 Asian or Pacfic Islander (&) 25%

2

Q37: Black, African Amencan, or Black African 34%
{8

Q37: Latinalo or Hispanic (C) 38%

B

Q37: White or European American (D) 49%

238

Total Respondents 255

0%

10

positive.

Answered: 536 Skipped: 7
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Q12 Employees are encouraged to

participate in trainings, workshops, or

events about racial equity.

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37 Latinalo
or Hispanic

Q37; White or
European...

20%

[ Strongly agree I Somewhal agree

B Don't know

Strongly agree

Q37 Asian or Pacfic Islander (&) 50%
4

Q37: Black, African Amencan, or Black African 34%
(B} 10
Q37: Latinalo or Hispanic (C) 38%
B

Q37: White or European American (D) 8%
187

Total Respondents . 207
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Q13 1 am familiar with my department'’s

efforts to address racial disparities.

Q37: Asian or
Pacific...

Q3T: Black,
African...

Q37: Latinalo
or Hispanic

Q3T: White or
European...

0% 10% 20%

Answered: 536 Skipped: 7
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1
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8 ]
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Q37 White or European Amarican (D) 30%
144

Total Respondents . 156
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Q14 1 am aware of efforts in my department
to increase workforce equity (i.e., strategies
and practices to improve diversity on all
levels and across functions).

Answered: 534 Skipped: 8

Q3T Asian or
Pacific...

Q37: Black,
African...
Q3T: Latinalo
or Hispanic
Q37: White or
European...
0% 10% 20% 0% 40% 50% 60% 0% B80% 90% 100%
[ Strongly agree B Somewhat agree [ Somewhat disagres [ Strongly disagree
BB Don't know
Strongly agree  Somewhat agree = Somewhat Strangly
disagree disagree
Q37 Asian or Pacilic Istander (&) 25% 38% 25% 0%
2 a 2 a
Q3T: Black, African Amencan, or Black African 25% 29% 1% 25%
B 7 a 3 7
Q37: Latinalo or Hispanic (C) 33% 29% 14% 14%
[ L1 3 a
Q37 White or Europaan American (D) 20% 36% 18% 13%
1 175 89 63

Total Respondents 113 182 86 o

Don't know

13%
11%
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[ Dot know
Strongly agree  Somewhat agree = Somewhat Strangly Don't know
disagree disagree

Q37 Asian or Padlic Islander (A) 0% 75% 25% 0% 0%
a ] 2 a a

Q37: Black, African American, or Black African 14% 21% 14% 52%
{8} 4 B 4 15 0

Q37 Latina'o or Hispanic (C) 10% 33% 24% 33%
2 T 8 T a

Q37 White or European Amarican (D) 15% 26% 28% 2%
T3 128 137 133 18

Total Respondants 78 144 148 162

Q15 1 believe employees in my department
reflect the racial diversity of our county.

Answered: 540 Skipped: 3

Q37 Asian or
Pacific...

Q3T: Black,
African...

Q37: Latinalo
or Hispanic

Q3T: White or
European...
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Total
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29
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Q16 1 am aware of my department's

commitment to contracting equity and

woman and minority businesses.

Answernd: 524

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37: Latinalo
or Hispanic

Q37: White or
European...

0% 10% 20%

[ Strongly agree
B Don't know

Strongly agree

Q37 Asian or Pacfic Islander (&) 13%
q

Q37 Black, African Amencan, or Black African 16%
{B) 4
Q37: Latinalo or Hispanic (C) 15%
3

Q37: White or European American (D) 18%
B4

Total Respondents a1

0%

I Somewhal agree

40%

Somewhat agree

25%

16%

5%

137

Skipped: 19

S0%

60% T0%

Somewhat
disagree
38%
3
24%
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5%
1
15%
71
7o

[ Somewhat disagree [ Strongly disagres

BO% 90%
Strongly
disagree

0%
a
4%
1
15%
4
8%
45
47

100%

Don't know

25%

40%

10
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141

157

Total

2%
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25

4%
20

91%
478
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Q17 My department promotes equitable
access by women- and minority-owned
businesses to compete for purchasing and
consulting contracts.

Answeornd: 518 Skipped: 25

Q37T Asian or ;
Pacinc.l- 13“ m‘ -
Q37: Black, o Y
A[“Ean-l. m 1“ _
Q3T: Latinalo
or Hispanic
Q37 White or 13%
European... L
0% 10 208 300 4006 5006 605G TO%% B0 G90% 100%
Strongly agree B Somewhat agree Somewhat disagree ] Strongly disagree
BB Don't know
Strongly agree  Somewhat agree = Somewhat Strangly Don't know  Total
disagree disagres
Q37 Asian or Pacific Istander (&) 13% 13% 50% 0% 25% 2%
1 1 4 0 2 B
Q37: Black, African American, or Black African B% 15% 19% 0% 58% 5%
(B} 2 4 5 a 15 26
Q37T Latina/o or Hispanic (C) 10% 30% 0% 5% 55% A%
2 B8 1] 1 11 20
Q37 White or European Amarican (D) 13% 18% T% 3% B0%% 1%
&l B3 33 13 282 471
Total Respondents B85 a4 41 14 304 518



Q18 1 am aware of efforts in my department
to be more inclusive in our outreach and

public engagement.

Answernd: 528 Skipped: 15

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37 Latinalo
or Hispanic

Q37; White or
European...

0% 10% 20% 0% 40% T0%

60%

[ Strongly agree I Somewhal agree
[ Con't know

Strongly agree  Somewhat agree = Somewhat
disagree

Q37 Asian or Pacfic Islander (&) 13% B3% 13%
1 5 1

Q37: Black, African Amencan, or Black African 25% 3% 14%
{8} 7 f 4
Q37: Latinalo or Hispanic (C) 10% T6% 0%
2 18 a

Q37: White or European American (D) 24% 34% 15%
116 162 T

Total Respondents 126 187 74

[ Somewhat disagree [ Strongly disagres
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BO% 90%
Strongly
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13%
i
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1
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100%
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18%
10%

20%
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Total
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28
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2
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Q19 My department seeks input and
assistance on decision making from

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37 Latinalo
or Hispanic

Q37: White or
European...

0% 10%

[ Strongly agree I Somewhal agree
B Don't know

Q37 Asian or Pacfic Islander (&)

Q37 Black, African Amencan, or Black African
{8

Q37: Latinalo or Hispanic (C)

Q37: White or European American (D)

Total Respondents
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25%
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10%

14%
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40% 80%
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13%

28%
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Skipped: 12
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100%
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Total
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Q20 My department partners with other
institutions and communities to advance
racial equity.

Answernd: 531 Skipped: 10

Q37 Asian or
Pacific...

Q37: Black,
African...

Q37 Latinalo
or Hispanic

Q37; White or
European...

0% 10% 20% 0% 40% 50% 60% T0% BO% 90%  100%
[ Strongly agree I Somewhal agree [ Somewhat disagree [ Strongly disagres
B Don't know
Strongly agree  Somewhat agree = Somewhat Strongly
disagree disagree
37 Asian or Pacfic Islander (&) 8% 50% 13% 0%
3 4 1 a
Q37: Black, African Amencan, or Black African 10% 45% 14% 10%
{8 3 13 4 a
Q37: Latinalo or Hispanic (C) 10% 52% 10% 10%
2 mn 2 2
Q37: White or European American (D) 20% 2% 9% T%
a4 165 43 a3
Total Respondents 101 180 50 36

Don't know

166

0%
21%
19%

33%

157

Total

2%

5%
29

4%
2
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Q21 1 am aware of efforts in my department
to improve access to services for refugees
and immigrants.

Answered: 531 Skipped: 12

Q37 Asian or
Pacific...

Q3T: Black,
African...
Q37: Latinalo
or Hispanic
Q37; White or
European...
0% 105 20% 0% 40% 50% 60% T0% BO% 90%  100%
[ Strongly agree I Somewhal agree [ Somewhat disagree [ Strongly disagres
B Don't know
Strongly agree  Somewhat agree = Somewhat Strongly Den'tknow  Total
disagree disagree
37 Asian or Pacfic Islander (&) 8% 38% 25% 0% 0% 2%
3 a 2 a a 8
Q37: Black, African Amencan, or Black African 18% 25% 11% T% 39% 5%
{8} 5 T 3 2 11 28
Q37: Latinalo or Hispanic (C) 14% 38% 10% 14% 24% 4%
3 a8 2 4 5 21
Q37: White or European American (D) 15% 24% 11% 11% 8% 91%

T4 116 L)) a5 185 481

Total Respondents B4 131 58 58 200 531



022 My department is making progress on
improving access to services for refugees
and immigrants.

Answerpd: 525

Skipped

18
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Pacific... 38%
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Q23 My department is making progress at

providing interpretation and translation
services for people with limited English.

Answered: 534 Skipped: 9
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124 Which of the following areas does your
department influence to the greatest
degree?

Answored 449

100

BO%

i
Q37: Asion or Pacitic
lsbander

) Basic infrastruchire within county boundaries [ Criminal jusbes [ Health
Bl Housing and community development

Basic nfrastructure Criminal
within county Justica
baumndaries
Q3T Aman o Facfic % 14%
Islandor (A} 2 1
037 Black, African 1% GI%
American, of Black 4 15
Alsican [B)
Q37 Latnat o % Ll
Hispanic (£} a T
Q37 White or 15% 3%
European Amancan B 153
oy
Tatal Respondants 68 174

QAT Asian or Padific Islander (&)
Q37 Back, African &merican, or Black African (B)
Q37 Latnalo or Hispanic ()

QA7 White or European Amarizan (O)

Hualth

5T%
T
s

5%

142

155

Skippod: D4

Q37: Black. African
American, or Black

African

Il Jobs and econamic development
| Trangportaton [ Youlh sucoess and education

Housing and
commun ity

developmant

57

Jobs and
peanomic
development
14% ALY
f o
B% 20%
2 7
% 18%
o0 3
1% 15%
54 I
a7
Other (please spocify)

IR}

@37: Lotinale or
Hisganic
Transportation  Youth
BUCCESS
and
education
1% 29%
1 2
1% 13%
3 3
% 5%
i ’|
% 2%
n B4
L] ]
Tatal
1
2
5

a1

Q37 White or Evrogoan
Amierkcan

Total

E

2B

134%
63

B1



Q3T: Black,
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or Hispanic
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European...
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025 Does your department's work in the
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racial equity?
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Q26 The leadership in my department

participates in and supports conversations
about racial equity.
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Q27 The leadership in my department

communicates the importance of
addressing racial disparities and achieving

racial equity in Dane County.
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(28 Dane County government leadership
clearly communicates the importance of
addressing racial disparities and achieving

racial equity in Dane County.
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provides the resources necessary for

addressing racial disparities and achieving
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Q30 As a whole, my department is making
progress towards achieving racial equity.
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European...
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Q31 As a whole, county government is
making progress towards achieving racial
equity.
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32 Which department do you work in?

00
L
o
o s
100
]
O7; Askan or
Pacific llander
 Adeeatialn

ETILT

018 Bkipped: %

e
QT ack,

Alrican
A, o
Mlach Adrican

Q3T Latinaio
o Hisganic

I Juventg Court Program [l Land & Waser Resoarom Deparimend

[l Land indemston Office [ Litwey’ Barvcs

1 Conseiy Evnpuives

I Treamam

DT, At i L [

bt A

00T, Silack, % i

i, oF
Emh Abuar
(=1

00T, Lalna's 5% [
i Hingwaine
(1]

o

OET Wk
Exsiminin
Aawatica (K

Total = n
Reigentdasts

I Pubic Salety Commncatons
[ Undversity Extonuion [ Vioterans. Senvics
W= i Cwsof Cons I Conty Boant Buperason [ Coanty Clen
B it Aiovery [ Rigrutor of Duss Shanifl
Corpomtion  Emengency Family Human duveslle  Land & Lawd
(=0 Managemant | Court Services  Courl Watar
Services Pitgram  Foscwices  Office
Departmeni
% LLY LLY % LLY [
0 & & 4 & o
% A% % ™ A% [
t 1 1 L] 1 a
% % % kY 5% [
a -] -] -3 L] o
% L1 (1] % » M
18 1 i T ] W
™ '] (] e n w 1
Osher {poase spaciy] Total

CAT Asian o Pasie lidandes (&)
CAT) Bk, Alveai Afmecean, of Black Alscen (B
CAT. Lasnadn o Hisjaris [T}

(DT Vel i Evrugesian S i (0]

.2 .z HI

L1

-

| st E smmunar
1 Plannvng & Developmeni I Pubtc Healn IMDC)
Pyt Weorn, Highwary, and Transpertason

Q7 Weelte or
Eurspean
Arvaan

Il Enmmency Managemeni o Fumiy Count Services [ Faeman Soervioes

&

B
L

=¥

23

o2

L

-3

1

. 7| g g;i

Pralrbc Safaty

Communications

JE?
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(134 Do you manage or supervise people?
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Q37 What is your race / ethnicity? (Please
check ALL that apply.)
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(138 Are you an immigrant and/or a
refugee?
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39 What is your gender? (Please check
ALL that apply.)
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Q40 Are you Gay, Lesbian, Bisexual, Queer,
Transgender and/or Questioning?
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Q41 Are you a person with a disability?

Answered: 531 Skipped: 12
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Q37: Asian or Pacific
Islander

Q37: Black, African
American, or Black African

Q37: Latina'o or Hispanic

Q37 White or European
American

Tetal Respondents

42 Have we missed anything? Please use
the space below to share any thoughts or
feedback you have on the racial equity
process underway in Dane County
government.
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Have we missed anything? Please use the space below to share any thoughts or feedback you have on the racial

equity process underway in Dane County government.

142

100%
7

100%
1

100%

T

100%
123

Total

8%
1

5%

BT
123

142



Q37: Asian or Pacific
Islander

Q37: Black, African
American, or Black
African

Q37: Latina'o or Hispanic

Q37: White or European
American

Tetal Respondents

(43 Please use the space below to share
any past or present successes you believe
Dane County government has had in
addressing racial disparities and achieving
racial equity in Dane County.
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Please use the space below to share any past or present successes you believe Dane County government has had in

addressing raclal disparities and achieving racial equity in Dane County.
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Q137 Asian or Pacific
Islander

Q37: Black, African
American, or Black
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Q37 Latinale or
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()44 Please use the space below to share
any past, present, or future challenges you
believe Dane County government has
had/will have in addressing racial
disparities and achieving racial equity in
Dane County.
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Please use the space below to share any past, present, or future challenges you believe Dane County government has

had/will have in addressing racial disparities and achieving racial equity in Dane County.
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Q1 Have you participated in racial equity
discussions, trainings or workshops at

Dane County?
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Q2 In general, | have found discussions,
trainings or workshops about racial equity
to be useful for my work at Dane County.
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Q3 | feel competent in my interactions with
other races and cultures.
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Q4 1 have a basic understanding of racial
disparities in Dane County.

Answered: 3T4  Skipped: 0
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Q5 1 think it is valuable to examine and
discuss the impacts of race in our
workplaces.

Answered: 372 Skipped: 2
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Q6 I am actively involved in promoting race
and social justice changes in my workplace.

Answered: 370  Skipped: 4
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Q7 *I can identify examples of institutional
racism (i.e., when organizational programs
or policies work better for white people than
for people of color, usually unintentionally
or inadvertently).
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Health (MDC)

Q32 Sheriff
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Q8 | have the tools to address institutional

racism in my workplace.

Answered: 370  Skipped: 4
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Q10 | feel comfortable talking about race
within my department work setting.

Answered: 373  Skipped: 1
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Q11 Relationships between employees of
different racial groups in my department are

positive.

Answered: 373  Skipped: 1
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Q12 Employees are encouraged to
participate in trainings, workshops, or
events about racial equity.

Answered: 3T1

Administration

Q32: Human
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Health (MDC)

Q32: Sheriff
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Q13 I am familiar with my department's
efforts to address racial disparities.

Answered: 368  Skipped: 6

Administration

Human
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Public Health
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Sheriff
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Q14 1 am aware of efforts in my department
to increase workforce equity (i.e., strategies
and practices to improve diversity on all
levels and across functions).

Answered: 169 Skipped: 5
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Q15 1 believe employees in my department
reflect the racial diversity of our county.

Answered: 370  Skipped: 4
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Q16 1 am aware of my department's
commitment to contracting equity and

woman and minority businesses.

Answered: 366 Skipped: 8
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Q17 My department promotes equitable
access by women- and minority-owned
businesses to compete for purchasing and

Q32:
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Q18 1 am aware of efforts in my department
to be more inclusive in our outreach and
public engagement.

Answered: 367
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Q19 My department seeks input and
assistance on decision making from
communities of color.

Answersd: 368
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Qaz:
Administration
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022 My department is making progress on
improving access to services for refugees
and immigrants.
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23 My department is making progress at
providing interpretation and translation
services for people with limited English.
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(125 Does your department's work in the
area selected include strategies to advance
racial equity?

Answered: 369 Skipped: 5
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Q26 The leadership in my department
participates in and supports conversations
about racial equity.

Answered: 373  Skipped: 1
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Q27 The leadership in my department
communicates the importance of
addressing racial disparities and achieving
racial equity in Dane County.
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(29 Dane County government leadership
provides the resources necessary for
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 3T0D  Skipped: 4
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[0 Strongly Agree B Somewhat Agrea [ Somewhat Disagres B Strongly Disagres
BB Don't Know

Strongly Agree Somewhat Agree Somewhat Disagree Strongly Disagree Don't Know Total
Q32 Administration (&) 25% 0% 10% 5% 30% 1%

10 12 d 3 12 40
Q32 Human Services (B) 13% 27% 26% 12% 21% 53%
26 54 52 24 41 197

Q32 Public Health (MDC) (€} 12% 4% 6% 45 14% 14%
L] 17 18 2 T 50

Q32 Sheriff (D) 16% 26% 18% B% 0% 22%
13 23 15 F 25 B3

Total Respondents B85 106 B3 35 85 370



Q30 As a whole, my department is making
progress towards achieving racial equity.

Answered: 372  Skipped: 2

Qaz2:
Administration

Q32: Human
Services

Q32: Public
Health (MDC)
Q32; Sheriff
0% 10% 20% 0% 40% 50% B60% T0% B0% 0%  100%
[ Strongly agree B Scmewhat agree [ Scmewhatdisagree [ Strongly disagree
[ Dot know
Strongly agrea Somewhat agree Somewhat disagree Strongly disagree Don't know Total
Q32 Administration (&) 21% 44% B% 5% 23% 10%
8 7 3 2 | 38
Q32 Human Services (B} 11% 40% 17% T% 25% 53%
22 a a3 14 a0 108
Q32: Public Health (MDC) {C) 22% 45% 14% 8% 12% 14%
" 23 7 4 [} 51
Q32 Sheriff (D) 18% 5% 10% 12% 10% 23%
15 43 B n a8 B4

Total Respondants 56 162 51 a0 73 372



Q31 As a whole, county government is
making progress towards achieving racial
equity.

Answered: 372 Skipped: 2

Qaz:

Administration

Q32: Human

Services

Q32; Public

Health (MDC)

Q32: Sheriff
0% 105 20% 0% 40%
[ Strongly agree I Somewhal agree

B Don't know
Strongly agree Somewhat agree

Q32 Administration (A) 20% 48%
8 19
Q32: Human Services (B) 11% 41%
21 81
Q32 Public Healih (MDC) (C) 12% 47%
i} 24
032: Sheriff (D) 17% 46%
14 39

Total Respondants 49 163

80% 60% T0%

0 Somewhat disagres

Somewhat disagree

8%
3

19%

ar

25%

13

%

LE]

B0% 80%

[ Strongly disagree

Strongly disagree
0%

7%
0%
11%

22

100%

Don't know
25%

23%

45

16%

19%

79

Total

1%
40

53%
197

14%
a1

23%

arz
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Q3i2: eu
Administration
Q32: Human
Services
0Q32: Public
Health (MDC)
Q32; Sheriff
0% 10% 20% 0% 40% 50% 60% T0% 80% 0%  100%
[0 Lessthan 1year [ 1-5 years 0 6-10 years B 11-20years [ 21 or more years
Less than 1 year 1-5 years 6-10 yoars 11-20 years 21 or more years
Q32 Administration (&) 5% 10% 25% 33%
2 4 10 13
Q32 Human Services (B) 9% 28% 11% 33%
17 56 21 65
Q32: Public Health (MDGC) (C) 10% 18% 24% 25%
&l | 12 13
Q32: Sheriff (D) 5% 14% 13% 38%
4 12 1 32

Q33 How long have you worked for Dane
County?

Answered: 373  Skipped: 1

Total Respondents 2B 81 54 123 a7

28%
"

20%

. : ]

24%

0%

25

Total

1%
40

53%
188

14%
&1

23%

373



(134 Do you manage or supervise people?

Answered: 366 Skipped: 8

Q3iz:
Administration
Q32: Human
Services
Q32: Public
Health (MDC)
Q32: Sheriff
0% 10% 20% 0% 40% 50% 60% T0% B0 a0%  100%
WiYes N
Yes Mo Total
Q32: Adminisiration (&) 0% 0% 1%
12 28 40
Q32 Human Services (B) 2% 78% 53%
42 152 184
Q32: Public Health (MDC) (C) 16% B4% 14%
a8 42 a0
Q32: Sharitf (D) 24% T6% 22%
20 862 a2

Total Respondents . 82 . 284 . 366



035 What is your job category?

Answered: 68 Seipped: §

Q32: Hurnan
Services
Q32: Public
Health (MDC)
G32: Sheriff
(13 0% 2056 0% 40% =1 0% TR Bl e 100%:
[ Officaal [ Administrator (e.g., department head, direclor, deputy direcior, division
- Professional { Paraprofessional (e.g., proect manager, sysems anahyst, |T Prolessio,
[ Technician (e.g.. dopalchar, LPN, compiider programme:, drafter)
B Protoctive Sarce Worker (0.9, sharffs offica, cormesbonal offcer, park ranger)
Il Adrisisirative Suppont (8.9, assistant, Bookkeaped, dispatched]
Skilled Crall Worker (e.g., mechanic, electrician, heavy equipmen] operaion, engnaeern)
[ Sereice & Maintonance (a.g., dvars, custodal employee. gandenar, constructon labar...
Oficin ! Professional | Technkcian Profective Adminisirative Shilled Service &
Administrator Paraprofessional {o.g.. le.g.. Sarvico Support (0.g.. Craft Maintonanca
(eg project mansger, dispaicher, Workor (.9, assistant, Worker {e.g., drivers,
daparntment EyEtams analyst, IT LPN, sheriilfs bockkoapar, (o9, custodial
head, director,  Professional, RN's, camputer aoffice, dispatcher) mechanic, employes,
daputy wocial services worker,  programmar,  comectional wlpctrician, gardener,
direcior, luvanile court warker, drafter) officer, park hoavy construction
division e} rangér) erpuipment labsorer)
director) operator,
anginoer)
a3z 16% 45% 5% L] 2% % %
Adrenisiration ] 17 2 o 8 rd 3
(A}
Q32: Human B T8% 1% 1% 14% 1% b
Sarvces (B] n 153 2 ] v 1 f
O32: Publlic B% T4% 0% 2% 18% % L
Health [MOC) 4 a v] 1 8 0 1]
1C)
Q32 Sherifl 5% B% 0% BO%. ™ 0% [
0y it 7 fi 66 [ [1] 1]
Total 25 214 4 (] 48 3 [

Respondents

Tolal

10%
k-

4%
ey

14%

%
83



Q32
Administration

(A

Q32 Human
Services (B)

032 Public
Health (MDC)
{C)

Q32 Shefif
o)

Total
Respondants

Q3iz:
Administration

Q32: Human
Services

Q32: Public
Health (MDC)

Q32: Sheriff

MNorth/Central

Dane County -
Madison region

BO0%

32

T0%

137

62%

a1

45

245

(36 Where is your primary worksite?

Answered: 368 Skipped: 6

[ Morth'Central Dane County - Madison region B SouthiCentral Dane County - Fitchburg region
[ Morthwest Dane County - Middleton region B Mortheast Dane County - Sun Prairie region

B Scuthwest Dane County - Verona region

I Countywide

. South/Cantral

20%

Northwest

Dane County -
Middlaton

region

Section 1: Survey Results — By Department

40%

0% 60%

|

0%

80%  90%

| Southeast Dane County - Stoughton region

Mortheast

Dane County -
Sun Prairio
region
o
[
1
2

Southwest

0%

Dane County -
Verona region
10%

4

16

2%

1

a

21

4%

2%

5%

Dane County -
Stoughton
region
Q
8
1
4
13

100%

e !

B%

8%

w

ma'

36%

29

Total

1%
40

54%
197

14%

22%
a1

177



Q37 What is your race / ethnicity? (Please
check ALL that apply.)

Answered: 350 Skipped: 24

100%
B0
60%
A0
20%
Q32: Administration Q32: Human Services Q32: Public Health Q32: Sheriff
(MDC)

[0 American Indian, Alaska Native or First Nations [} Asian or Pacific Islander
[0 Black, African American, or Black African [ Latinajo or Hispanic [ Middle Eastern

While or Ewrcpean American

American Indlan, Alaska Asian or Black, African American, Latinalo or Middie White or Total
Mative or First Nations Pacific or Black African Hispanic Eastern European
Islander American
Q3 3% 0% B% 3% 0% 89% 11%
Administration 1 a 3 1 o 34 a9
(A
Q32 Human 2% 2% 5% 4% 1% B89% 55%
Services (B) 3 4 o B 2 167 184
Q32 Public 0% 4% 0% 6% 0% 92% 15%
Health (MDC) 0 2 0 a 0 a7 62
{C})
Q32: Shariff (D) 0% 1% T% 5% 0% 89% 22%
a 1 5 4 a 66 i1
Total 4 T 1B 16 2 314 350
Respondants
Other (pleasa specify) Total
Q32 Administration (&) 1] 0
Q32: Hueman Services (B) 5 5
Q32 Public Health (MDC) (C) a 0

32: Sheriff (D) 1 1



(138 Are you an immigrant and/or a
refugee?

Answered: 358 Skipped: 15

Qaz2:
Administration

Q32: Human
Services

0Q32: Public
Haalth (MDC)

Q32; Sheriff

0% 10% 20% 0% 40% 50% 60% T0% B80% 0%  100%

WiYes E@No
Yas No Total
Q32 Administration (A) 5% 95% 11%
2 38 40
Q32 Human Services (B) 3% 9T% 54%
5 188 183
Q32: Public Health (MDC) {C) 6% 94% 14%
3 47 50
Q32 Sheriff (D) 5% 95% 21%
4 72 7B

Total Respondents 14 345 358



(239 What is your gender? (Please check

Q32 Hunan

Q32: Pulilic
Health [MDC]

Q32: Sheriff

032: Adrranistration (A)
ﬁaa-. Hunln-SBnlm B}

032: Public Hoaitn (MDC) (C)

Q32: Sherf! (D)
Total Reapondents

Q32 Admanstration (A)

032 Human Sarvices (8]
032 Public Health (MEXC) (C)
032 Sharifl (D)

1%

g

| Female

ALL that apply.)

Answared 357 Shipped 17

1% 2 kL 4% 0% Lo T0% 0%

I Mt 1 Transgendes

Femaie Male
|
BI%
57
B0
41
Y
2
o . L]
Other (ploose spocity]

B1%

100%

Total
%
o
L]
)
[
a
Lk
L
Total

1%

%
m

%
N

2%
-3

180



Q40 Are you Gay, Lesbian, Bisexual, Queer,
Transgender and/or Questioning?

Answered: 35T Skipped: 17

Qaz2:
Administration

Q32: Human
Services

0Q32: Public
Haalth (MDC)

Q32; Sheriff

0% 10% 20% 0% 40% 50% 60% T0% B80% 0%  100%

WiYes E@No
Yas No Tatal

Q32 Administration (A) 8% 92% 11%
3 35 38

Q32 Human Services (B) 9% 91% 54%
7 174 m

Q32: Public Health (MDGC) (C) 14% B6% 14%
7 44 51

Q32 Sheriff (D) 8% 92% 22%
6 Fi| 77

Total Respondants 33 324 357



Q41 Are you a person with a disability?

Answered: 358 Skipped: 15

Q3iz:
Administration

Q32: Human
Services

Q32: Public o
Health (MDC) |

Q32: Sheriff

0% 10% 20% 0% 40% 50% 60% 0% 80% 0% 100%

Wives @MNo
Yes Ne Total

Q32: Adminigtration (&) 13% B7% 11%
5 34 ag
Q32 Human Services (B) 5% 95% 53%
10 182 192
032: Public Health (MDC) (C) 2% 98% 14%
1 50 51
Q32: Sharilf (D) 5% 95% 21%
4 73 [

Total Respondents 20 339 359



Q32
Administration

Q32 Human
Senrvices

132: Public
Health (MDC)

Q32 Sheriff

Total
Respondents

42 Have we missed anything? Please use
the space below to share any thoughts or
feedback you have on the racial equity
process underway in Dane County
government.

Answered: 102 Skipped: 272

Hawve we missed anything? Please use the space below to share any thoughts or feedback you have on the racial equity

process underway in Dane County government.

102

100%

100%
53

100%

17

100%
23

Total

52%
53

17%

17

23%
23

102



Q32
Administration

Q32: Human
Senrvices

Q32 Public
Health (MDC)

Q32; Sheriff

Total
Respondents

(43 Please use the space below to share
any past or present successes you believe
Dane County government has had in
addressing racial disparities and achieving
racial equity in Dane County.

Answered: 52 Skipped: 322

Please use the space below to share any past or present successes you believe Dane County government has had in
addressing racial disparities and achieving racial equity in Dane County.

100%

.

100%
£

100%

100%



()44 Please use the space below to share
any past, present, or future challenges you
believe Dane County government has
had/will have in addressing racial
disparities and achieving racial equity in
Dane County.

Answered: T3 Skipped: 301

Please use the space below to share any past, present, or future challenges you believe Dane County government has hadiwill Total

have in addressing racial disparities and achieving racial equity in Dane County.
Q32 100% 12%
Administration 4 a
Q32: Human 100% 52%
Services 38 38
Q32; Public 100% 16%
Health (MDC) 12 12
Q32: Sheriff 100% 19%
14 14
Total 73 73

Respondents
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DANE COUNTY 2015 RACIAL EQUITY PLAN

(template for completion and reporting)

1. DANE COUNTY EMPLOYEES UNDERSTAND AND ARE COMMITTED TO ACHIEVING RACIAL EQUITY.

COMMUNITY
INDICATOR

e Percent of population
who believe advancing
racial equity should be a
priority of government

e Percent of population
who understand the
county’s commitment
to racial equity

OUTCOMES & ACTIONS

TIMELINE ACCOUNTABILITY

COUNTY PROGRESS
PERFORMANCE REPORT
MEASURE

A. Dane County employees understand, are committed to, and have the infrastructure needed to advance racial equity.

1) Countywide Racial Equity Strategic Leadership Oct 2015
Team — County leadership (County Executive,
County Board, and Constitutional Officers)
convenes an internal leadership team responsible
for high-level accountability and oversight of
implementation. Department directors of large
departments should serve as team members

on a permanent basis, and directors of small
departments on a rotating basis. The Strategic
Leadership Team should empower and support the
Racial Equity and Social Justice Team and other
teams identified in these recommendations with
operational implementation.

2) Departmental Racial Equity Plans — County
leadership provides department directors with
template for development of 2016 Racial Equity
Plans (template includes a combination of cross-
departmental strategies and department-specific
strategies unique to their own line of business).
Reporting on accomplishments should occur at
mid- and end-of-year at a County Board meeting.

Nov 2015

3) Departmental Racial Equity Teams — County
leadership directs department and office directors
to organize Racial Equity Teams responsible for
leading implementation of the action plans within
their respective departments.

Nov 2015

4) Racial Equity Training — Provide introductory Qi1
Racial Equity Training to all employees. Use a
“train-the-trainer” model to continue to build

internal expertise. Provide Racial Equity Toolkit

training to all managers. Provide training on
communications and messaging about racial

equity to appropriate staff. In Phase 2, develop new
modules to further operationalize equity.

5) Topic area Racial Equity Teams — RESJ Strategic
Leadership Team convenes action teams on core
cross-cutting topic areas, as described in Indicator
AreaslitoV.

Dec 2015

6) Employee Racial Equity survey — Conduct
employee racial equity survey on a biennial basis
using the initial project survey as a baseline.

2017)

7) Use of a Racial Equity Tool with policies or Q1
programs — Each department and office pilot use

of the GARE Racial Equity Tool in a select policy

or program.

8) Incorporate use of the Racial Equity Tool into
the budget process — Departments use the Racial
Equity Tool in the development of 2017 budget
proposals beginning in 2016. The Department of
Administration, County Executive, and County
Board review individual decisions and the cumulative
impacts of the proposed budget on racial equity.

Q1-Q3

Qg (prep for

County Executive,
County Board, and
Constitutional Officers

RESJ Strategic
Leadership Team

RESJ Strategic
Leadership Team /
department directors

RESJ Capacity Building
Action Team

RESJ Strategic
Leadership Team

RESJ Capacity Building
Action Team

RESJ Capacity Building
Action Team

Department of
Administration, RESJ
Capacity Building
Action Team.

County Executive and

Board of Supervisors for
budget decisions

Racial Equity
Strategic
Leadership Team
convened

Percent of

Dane County
departments that
have a Racial Equity
Action Plan

Percent of Dane
County departments
that have a Racial
Equity Team within
their department

Percent of Dane
County employees
who have

¢ Attended racial
equity training

¢ Canidentify
examples of institu-
tionalized racism

# of action teams
convened

Percent of Dane

County employees
who have are using
a Racial Equity Tool



2. DANE COUNTY RESIDENTS VIEW THE COUNTY AS AN EFFECTIVE AND INCLUSIVE GOVERNMENT

THAT ENGAGES COMMUNITY.

COMMUNITY
INDICATOR

e Percent of population
who believe Dane
County values
community participation
and engagement

¢ Dane County services
are well received by
community members

* Voter turnout

OUTCOMES & ACTIONS

TIMELINE ACCOUNTABILITY

COUNTY PROGRESS
PERFORMANCE REPORT
MEASURE

A. Dane County employees have outreach and engagement skills and competencies to advance racially inclusive outreach and

engagement.

1) Inclusive Engagement Action Team -

Develop countywide policies and practices that engage
diverse communities in county processes. Establish
and support a countywide approach to translation
and interpretation to ensure that employees have
effective tools to implement the policy.

Dec 2015

2) Inclusive Outreach and Public Engagement
Training — Provide introductory Inclusive Outreach
and Public Engagement training to employees that
routinely engage with the public.

Q2-Q3

3) Representation of county advisory groups —
Collect demographic baseline of existing advisory
groups, identify gaps; develop approaches to
address gaps.

Q1-Q4

4) Interdepartmental pilot project — Identify
a cross-department pilot project to engage
communities using a comprehensive approach.

Q1-Q4

RESJ Strategic
Leadership Team

Inclusive Engagement
Action Team

Department directors

Inclusive Engagement
Action Team

Inclusive
Engagement Action
Team convened

# of employees
attending training

Demographics

of the county’s
advisory groups
reflect community
demographics

Participants en-
gaged in the project
report that their
engagement made
ameaningful differ-
enceinthe process



3. DANE COUNTY COMMUNITIES OF COLOR SHARE IN THE COUNTY'’S ECONOMIC PROSPERITY.

COMMUNITY
INDICATOR

¢ Unemployment rates
* Household income

e # of businesses
developed

OUTCOMES & ACTIONS

TIMELINE ACCOUNTABILITY

A. Dane County is a model employer advancing racial equity.

1) Workforce Equity Action Team - Expand

the existing RESJ infrastructure to include

the Workforce Equity Action Team with
representatives of Employee Relations, unions,
and employee representatives. The team should
be responsible for coordinating work across
departments, eliminating redundancies, and
creating cohesion, including strategies below.

2) Data collection system — Improve the Employee
Relations data collection system so that it is
possible to identify specific positions that have the
greatest disparities.

3) Workforce equity in departmental Racial
Equity Action Plans — Each department and office
identifies one or more specific classification not
representing county demographics, and implement
strategies to eliminate disproportionality.

4) Racial equity as core competency in select
job descriptions — Each department and office
identifies one or more specific job classifications
with key racial equity responsibilities and
incorporate racial equity as a core competency /
expectation into the job descriptions.

5) Clear racial equity expectations for managers
—Training on equitable hiring practices for all
hiring managers and clear expectations and
accountability for racially equitable work places.
Managers should use best practices within hiring
processes to minimize bias and incorporate equity
throughout all phases of the process.

6) Remove barriers to applying for county
positions — Address online system issues identified,
either by refining the system or through improved
communications about how to use the system.
Develop and implement strategies to improve
access for potential applicants lacking accessible
internet.

7) Employee Handbook — RESJ Workforce Equity
Action Team reviews the Employee Handbook to
identify racial equity barriers to hiring, retention,
and upward mobility. Use the Racial Equity Tool
to develop recommended changes to the County
Executive and County Board. Barriers that have
been identified include minimum qualifications
(education and experience equivalencies),
limitations on the number of candidates that

can be interviewed, and the role of seniority in
promotions and benefits.

8) Planning for retirements — Conduct an analysis
of county positions that have a large number of
anticipated retirements in the coming five years.
Develop and implement career pathways to ensure
adiverse applicant pool is prepared to compete for
those vacancies.

Dec 2015

Q2-Q3

Q1-Q4

Q1-Q4

Q1-Q4

Q1-Q2

Q1-Q4

Q2-Q3

RESJ Strategic
Leadership Team

Employee Relations,
Workforce Equity
Action Team and new
data analyst (if funded)

Department directors

Employee Relations and
department directors

Workforce Equity
Action Team and
department directors

Employee Relations
and Workforce Equity
Action Team

Employee Relations
and Workforce Equity
Action Team

County Executive and
Board of Supervisors for
revisions

Employee Relations
and Workforce Equity
Action Team

COUNTY
PERFORMANCE
MEASURE

PROGRESS
REPORT

Workforce Equity
Action Team
convened

Data collection
system improved

Demographics
of Dane County
workforce reflect
demographics of
the community
across positions

Number of job
descriptions that
incorporate racial
equity

Number of
managers trained

More satisfied
applicants

Employee
Handbook updated

Career pathways
developed for
classifications with
large numbers

of retirements
expected



3. DANE COUNTY COMMUNITIES OF COLOR SHARE IN THE COUNTY'’S ECONOMIC PROSPERITY.

COMMUNITY
INDICATOR

OUTCOMES & ACTIONS TIMELINE ACCOUNTABILITY

9) Premium pay for bilingual staff in community-
serving positions where additional language
fluency can be utilized — the RESJ Workforce Equity
Action Team should identify positions that interact
with the public, and develop and recommend
options for supplemental pay for bilingual
employees.

Q2-Q3 Employee Relations
and Workforce Equity
Action Team; County
Executive and Board of

Supervisors for budget

COUNTY PROGRESS
PERFORMANCE REPORT
MEASURE

# of positions
receiving premium
pay for second
language skills

B. Investments in contracting and procurement benefit the diversity of Dane County’s communities.

1) RESJ Contracting Equity Action Team Dec 2015 RESJ Strategic

— Expand existing RESJ infrastructure to Leadership Team
include a Contracting Equity Action team with

representatives from the existing RESJ Data

Team and additional representatives from OEO

and Contract Compliance. Team is responsible for

coordinating work across departments and offices,

eliminating redundancies, and creating cohesion,

including strategies below.

2) Contracting and procurement data collection Q1-Q4 Office of Equal
system — Collect and analyze data to be able to Opportunity,
identify gaps in contracting and procurement. Contracting Equity
Each department and office sets specific targets Action Team and
to ensure contracting and procurement dollars are department directors
accessible to and benefiting the diversity of Dane

County residents.

3) Contracting and procurement policies and Q1-Q4 Contracting Equity

procedures to eliminate racial equity barriers — Action Team
RESJ Contracting Equity Team use the Racial Equity

Tool to assess barriers to racial equity and make

recommendations to the RESJ Strategic Leadership

Team. The focus should be on policies and practices

such as bonding requirements, de-bundling of

contracts, and prompt payment for subcontractors,

that are barriers to contracting equity.

Contracting Equity
Action Team
convened

Dane County
contracting and
procurement
reflects the
demographics of
the community.

Number of policies
reviewed



4. NEIGHBORHOODS AND PEOPLE ARE SAFE AND RACIAL DISPROPORTIONALITIES IN THE

CRIMINAL JUSTICE SYSTEM ARE ELIMINATED.

COMMUNITY
INDICATOR

¢ Neighborhood crime
rates

¢ Arrest rate for youth
and adults

e Conviction rate for
youth and adults

e Level of trustinthe
criminal justice system

OUTCOMES & ACTIONS

1) Criminal Justice Council - Ensure the existing
Criminal Justice Council and subcommittees
review the comprehensive set of recommendations
from the 2009 Dane County Task Force on Racial
Disparity. Develop an action plan to prioritize and
operationalize recommendations.

2) Prosecutorial Discretion — The Racial Disparities
Subcommittee, in partnership with the District
Attorney’s office, should use the Racial Equity Tool
to assess the role that race plays in prosecutorial
decisions, and develop and implement
recommendations to eliminate racial disparities.

3) Criminal justice data — The Criminal Justice
Council should have a robust understanding of the
full continuum of criminal justice data in order to
develop appropriate policy and practice strategies.
Assess the possibility of development of a more
integrated and aligned data collection system that
will provide useful information for systems reform.

4) Policy analysis — Use the Racial Equity Tool

and criminal justice data to develop appropriate
policy and practice strategies that focus on those
offenses with the greatest disproportionality and
prevention approaches that decrease the likelihood
of engagement in the justice system.

5) Expanded racial equity training for employees
in the justice system — Work with the Capacity
Building Action Team to conduct expanded
racial equity training for employees in the
justice system. Training should focus on implicit
bias, institutionalized racism, problem-solving
strategies, conflict mediation techniques, de-
escalation tactics, understanding mental health
considerations, responsiveness to community
needs and voices, and achieving consistency and
continuity in engaging community.

6) Ensure criminal justice personnel reflect the
community — Collaborate with the RESJ Core
Team to ensure that criminal justice personnel are
representative of the communities they serve,
with staff who are culturally sensitive, speak the
communities’ languages, and are residents of the
communities they serve.

TIMELINE ACCOUNTABILITY

Q2-Q4

Q2-Q4

Q2-Q4

Q1-Q4

Q1-Q4

Community Justice
Council

District Attorney and
CJCRacial Disparities
Subcommittee

CJCRacial Disparities
Subcommittee

CJCRacial Disparities
Subcommittee

CJCRacial Disparities
Subcommittee and
RESJ Capacity Building
Action Team

CJCRacial Disparities
Subcommittee and
RESJ Core Team

COUNTY PROGRESS
PERFORMANCE REPORT
MEASURE

Criminal Justice
Interdepartmental
Team convened

Tracking and
reporting of
disparate outcomes

Data assessment
completed

Number of policy
changes that are
developed to
eliminate racial
disparities and
whether they are
effective

Number and per-
cent of employees
trained

Racial
representation

of employees in
the Dane County
Sheriff’s Office and
courts, by position



5. ALL PEOPLE HAVE HEALTHY LIFE OUTCOMES.

COMMUNITY OUTCOMES & ACTIONS TIMELINE ACCOUNTABILITY COUNTY PROGRESS
INDICATOR PERFORMANCE REPORT
MEASURE

e Percent of population

that is obese Food security and healthy life outcomes are increased for Dane County residents, especially communities of color.

* Percent of population 1) Health Equity Action Team — Convene a Healthy ~ Dec 2015 RESJ Strategic Healthy Equity
with diabetes Life Outcomes Interdepartmental Team made up Leadership Team Action Team
of representatives of Public Health, Dane County convened
UW-Extension, Human Services, Planning, Public

Works, and other departmental representatives

* Neighborhoods have  thatis responsible for coordinating work and

e Average life
expectancy

access to affordable, developing collaboration across departments on

healthy food retail, the implementation of strategies.

parks and other county . . . )

natural resources 2) I.mprove access to healthy food in _ Q1-Qy4 Health Equity Action Mapping system
neighborhoods — Map need of healthy food retail, Team developed that

e Percent of eligible incentivize corner stores to offer fresh foods, and identifies the

children participating boost participation of those stores in WIC. Focus accessibility of

in federally-sponsored specifically on places where people of color shop, healthy food in

school meal programs do not shop, and might shop. neighborhoods

e Percent of early 3) Use Racial Equity Tool to analyze and improve ~ Q2-Q3 Health Equity Action Number of times

childhood and adultday  policies and practices — Perform equity analysis on Team Racial Equity Tool

care providers carrying  all grants affecting food retail. Analyze local data used

out new USDA changes  to identify sites that will boost participation by

to reflect higher children of color in federally supported breakfast,

nutrition standards lunch and snack programs.

e Percent of those 4) Education and capacity building — Provide Q1-Q4 Health Equity Action Number and

eligible to participatein  training to child and adult day care and school Team percent of child

FoodShare (SNAP)who  districts about changes in nutrition standards and adult day care

use the benefit for meal programs, which include elimination of personnel trained

) ) reimbursement for sugar-sweetened beverages on new USDA

* Rate of food insecurity ) .

in county énd lmprc?ved nutrition standarclis. Incgrporlatfel an standards
introduction to the county’s racial equity priorities

e Breastfeeding rates in the training. Groups most affected include

among county residents  infants and toddlers, school-aged children, and
older adults of color.

5) Increase the effective use of data — Integrate Q4 Health Equity Action Data system
data systems to guide opportunities for strategic Team integrated
intervention. Example: Use local electronic health

record data to map patterns of obesity and Type Il

diabetes at the local (census tract) level.

6) Strengthen partnerships — Improve Q1-Q4 Health Equity Action New partnership(s)
relationships between organizations within the Team relate in improved
food system, focusing on ways to boost equity access to food

through opportunity and access. For example:
The Hunger Care Coalition is screening children
at primary care visits for signs and risks of food
insecurity, providing follow-up and referral to
emergency food sources, federal and local food
programs, transportation options, and options to
boost economic security among families.

7) Support community-led initiatives that Q1-Q4 Health Equity Action Hours of technical
address healthy life outcomes and build Team assistance provided
community capacity — Target technical

assistance to focus on prevention, including asset

mapping, gap analysis, asset-based approaches

to community development, and health impact

assessments / racial equity impact assessments.

8) Supportinitiatives led by members of the Q1-Q4 Health Equity Action Initiatives
community affected by food insecurity and other Team supported
issues identified to be addressed by the Health

Equity Action team — Ensure these individuals

have a voice in developing solutions.



SECTION 2
SAMPLE WORK PLANS

Departmental Work Plan
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DANE COUNTY TEMPLATE FOR 2016 DEPARTMENTAL
RACIAL EQUITY ACTION PLANS DEPARTMENT:

1. DANE COUNTY EMPLOYEES UNDERSTAND AND ARE COMMITTED TO ACHIEVING RACIAL EQUITY.

DEPARTMENT PERFORMANCE
MEASURE

OUTCOMES & ACTIONS TIMELINE PERSON

RESPONSIBLE

PROGRESS
REPORT

A.Dane County employees understand, are committed to, and have the infrastructure needed to advance racial equity.

1) Leadership - Department director or designee Assignment made Dec 2015
assigned to participate on the Countywide Racial Equity

Strategic Leadership Team.

2) Racial Equity Plan - Plan is developed and progress Plan developed Dec 2015
reports take place twice a year.

P P w 4 Progress reported July 2016
3) Racial Equity Team - Team is convened and assists Team is convened Dec 2015
departmental leadership with the development and
implementation of the Action Plan.

4) Training leads - Identify employees to lead Trainers identified and participate in Q1
Introductory Racial Equity Training for their colleagues.  train-the-trainer session
Participate in a countywide “train-the-trainer” session.
5) Training for all employees — Conduct Introductory Percent of departmental employeeswho 2016
Racial Equity Training for all employees. have attended racial equity training
6) Racial Equity Toolkit training — all managers Percent of managers who have attended Qi and Q2
participate in Racial Equity Toolkit training. racial equity toolkit training
7) Communicating for Racial Equity training —all Percent of communications staff and Q3and Q4
communications staff and managers participate intraining  managers who have attended racial
on communications and messaging about racial equity. equity toolkit training
8) Interdepartmental Racial Equity Action Teams Team members identified Q1
—ldentify the Action Teams the department will be
represented on and assign responsibility.
9) Use of a Racial Equity Tool with policies or Policy identified Q1
- Pilot f the Racial Equity Tool i lect
programs —Pilot use of the Racial Equity Tool inaselect /" Qs
policy or program.
Results shared with staff and the RES)J Q3
Strategic Leadership Team
10) Incorporate use of the Racial Equity Tool into Budget proposals developed including Q2

the budget process — Use the Racial Equity Tool in the
development of 2017 budget proposals.

2. DANE COUNTY RESIDENTS VIEW THE COUNTY AS AN EFFECTIVE AND INCLUSIVE GOVERNMENT

THAT ENGAGES COMMUNITY.

use of the Racial Equity Tool

OUTCOMES & ACTIONS DEPARTMENT PERFORMANCE

MEASURE

TIMELINE PERSON

RESPONSIBLE

PROGRESS
REPORT

A. Dane County employees have outreach and engagement skills and competencies to advance racially inclusive outreach and engagement.

1) Inclusive Engagement Action Team — Determine Assignment made Dec 2015
if department should be represented on the Inclusive
Engagement Action Plan, and if so, designate representative.
2) Inclusive Outreach and Public Engagement Training Employees identified Q1
—Providei Inclusi h Publi
rovide mtrodtl.lcltory nclusive Outreac anq ublic % of employees identified who Qs
Engagement training to employees that routinely . : L
. ; participate in training

engage with the public.
3) Representation of county advisory groups — # of boards or commissions identified Q1
Determine the standi dhocadvi board

etermine the standing or ad hoc advisory boards Demographic baseline developed Qs

or commissions within the department; collect a
demographic baseline of existing advisory groups;
identify gaps; develop approaches to address gaps.

Approaches to address gaps identified Q4



3. DANE COUNTY COMMUNITIES OF COLOR SHARE IN THE COUNTY'S ECONOMIC PROSPERITY.

OUTCOMES & ACTIONS DEPARTMENT PERFORMANCE TIMELINE PERSON PROGRESS
MEASURE RESPONSIBLE REPORT

A. Dane County is a model employer advancing racial equity.

1) Workforce Equity Action Team — Determine if Assignment made Dec 2015
department should be represented on the Workforce
Equity Action Plan, and if so, designate representative.

2) Identification of classifications that do not Classifications identified Qa1
represent county demographics — Identify one or

more specific classification not representing county
demographics and implement strategies to eliminate Strategies implemented Q3-Q4
disproportionality.

Strategies developed Q2

Demographics of Dane County workforce Qg
reflect demographics of the community

across functions (positions) and hierarchy
(supervisors, managers, and directors)

3) Racial equity as core competency in select job Classifications identified Q1-Q2
descriptions — [dentif ific job
e“."" |c.ms entityone or more specimclos Core competencies integrated into job Q3-Q4
classifications with key racial equity responsibilities descrintion
and incorporate racial equity as a core competency / P
expectation into the job descriptions.
4) Racial equity expectations for managers —Training Managers identified Q1
on equitable hiring practices for all hiring managers % of employees identified who Qs

and clear expectations and accountability for racially
equitable work places. Managers use best practices
within hiring processes to minimize bias and incorporate
equity throughout all phases of the process.

participate in training

B. Investments in contracting and procurement benefit the diversity of Dane County’s communities.

1) Contracting Equity Action Team — Determine if Assignment made Q1
department should be represented on the Contracting
Equity Action Plan, and if so, designate representative.

2) Contracting Equity Data Analysis — Analyze the % Aspirational target set Q1
of WMBE contracting and procurement utilized over the

- Department’s contracting and Q4
pasttwo years and set an aspirational target for 2016.

procurement reflects the demographics
of the community.



4. NEIGHBORHOODS AND PEOPLE ARE SAFE AND RACIAL DISPROPORTIONALITIES IN THE

CRIMINAL JUSTICE SYSTEM ARE ELIMINATED.

OUTCOMES & ACTIONS DEPARTMENT PERFORMANCE TIMELINE PERSON PROGRESS
MEASURE RESPONSIBLE REPORT

A. Neighborhoods and people are safe and racial disproportionalities in the criminal justice system are eliminated

1) Criminal Justice Council Racial Disparities Workgroup Assignment made Dec 2015
—Determine if department should be represented on the

Criminal Justice Racial Disparities Workgroup, and if so,

designate representative.

(if represented on the CJC Racial Disparities Workgroup)

2) Expanded racial equity training for employeesinthe  Criminal Justice personnel identified Q2
justice system — Criminal justice personnel identified

to participate in expanded training on implicit bias,
institutionalized racism, problem-solving strategies, conflict
mediation techniques, de-escalation tactics, understanding
mental health considerations, responsiveness to community
needs and voices, and achieving consistency and continuity
in engaging community.

% of employees identified who Q4
participate in the training

(if represented on the CJC Racial Disparities Workgroup)

3) Ensure criminal justice personnel reflect the Demographics of criminal justice Q3
community — Workforce demographics are analyzedto  personnel analyzed and gaps identified

assess representation of Dane County communities. If
disparities exist, develop and implement strategies to
increase representation.

5. ALL PEOPLE HAVE HEALTHY LIFE OUTCOMES.

OUTCOMES & ACTIONS DEPARTMENT PERFORMANCE TIMELINE PERSON PROGRESS
MEASURE RESPONSIBLE REPORT

Strategies developed and implemented Q4
to address any gaps

A. All people have healthy life outcomes.

1) Health Equity Action Team —Determine if department Assignment made Dec 2015
should be represented on the Health Equity Action Team and
if so, designate representative.
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