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Stakeholders 1)
Set Agenda Infrastructure

Assess existing
infrastructure and identify
available resources

Identify and convene
stakeholders

Identify where data will
be housed and who will
manage data

Identify goals of cross-
system work

Assess capabilities and
resources for a cross-
systems data-sharing

platform

Confirm feasibility
of cross-system data
sharing

Identify, amend, and/or
draft legal documents
to advance data-
sharing processes

Establish guidelines for
data transfer and security

Understand legalities or
implications of cross-
system data sharing

Execute data-sharing
platform implementation
plan

Leverage data to identify
and track indicators

Revise MOU as needed
to maintain current
data share and analyses
processes

Inform data-sharing
platform development
and implementation
plans

Light gray boxes indicate initially completed or ongoing processes;
=== Dark gray boxes indicate upcoming processes.

Analytics

Collect and catalog data
books, reports, or other
information generated

Ascertain technical needs

for data transfer

Manage data transfer

Implement data-linking
and analyses

Confirm feasibility of
cross-system analyses

Track and conduct
analyses on system
indicators and research
questions

Summarize and share
findings




