
PERIODS

2021 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Complete budget

Secure grant funding

Develop UW contract

Hire project assistants

Train project assistants

Intitial meeting with LCC

Appoint subcommittee

Subcommittee meets

Update data & maps

Public / stakeholder awareness

Complete Land Use Inventory

Develop policies

Public / stakeholder feedback

Finalize public hearing draft

Introduce plan to county board

DATCP Review

Other Committee Review?

ZLR Public Hearing

Final County Board Action

Final DATCP Certification

ACTIVITY
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Project Planner

				Project Planner

				Select a period to highlight at right.  A legend describing the charting follows.										 Period Highlight:		5						Plan Duration												Actual Start										% Complete										Actual (beyond plan)																% Complete (beyond plan)

				ACTIVITY		PLAN START		PLAN DURATION		ACTUAL START		ACTUAL DURATION		PERCENT COMPLETE		PERIODS

																2021		Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec

																0.5		1		2		3		4		5		6		7		8		9		10		11		12

				Complete budget		0.5		1		0.5		1		100%

				Secure grant funding		0.5		1		0.5		1		100%

				Develop UW contract		0.5		1		0.5		1		100%

				Hire project assistants		0.5		1		0.5		1		100%

				Train project assistants		1		3		1		3		100%

				Intitial meeting with LCC		2		1		2		1		100%

				Appoint subcommittee		2		1		2		1		100%

				Subcommittee meets		2		7		2		7		57%

				Update data & maps		1		7		1		7		50%

				Public / stakeholder awareness		2		4		2		4		75%

				Complete Land Use Inventory		0.5		6		0.5		6		80%

				Develop policies		5		2						0%

				Public / stakeholder feedback		7		1						0%

				Finalize public hearing draft		8		1						0%

				Introduce plan to county board		8		1						0%

				DATCP Review		8		3						0%

				Other Committee Review?

				ZLR Public Hearing		10		1						0%

				Final County Board Action		11		1						0%

				Final DATCP Certification		12		1						0%

				Activity 20										0%

				Activity 21										0%

				Activity 22										0%

				Activity 23										0%

				Activity 24										0%

				Activity 25										0%

				Activity 26										0%
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