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Medx-medx-1:
Elimination of Brown County IGA in 2023

 Associated loss in revenue ~ $732, 950
 Reflects costs associated with providing the service

 Reduces the need for additional physician staff in Dane assigned to Brown County

 Decreased administrative responsibility 



2023 budget impact

Budget adjustment ~$740,000
 Eliminate 1 unfilled FTE physician 

position*

 Decrease pre-hire FTE  physician 
funding to 20% *

 Eliminate 1 unfilled Deputy Director of 
Operations position*

 Eliminate cost of supplies, travel, 
expenses of maintaining IGA

*Dane no longer needs to budget for MD to staff the Brown 
office

*Resident and Fellow physicians begin applying for jobs 
approximately 2 years before their anticipated practice
*This allows us to continue to recruit for open positions

*The Deputy Director of Operations position is currently 
unfilled
*The position was created to provide administrative support, 
and call coverage in rotation with the Director of Operations 
covering 5 counties



Medx-medx-2: autopsy revenue

 more accurate estimate of 
outside autopsies completed by 
Dane doctors

 Estimated ~$35,000 decrease

 Related to limited staffing, 
increased caseload

Year TOTAL
Autopsies

TOTAL
Externals

Total Exams

2016 821 47 868
2017 838 47 885
2018 825 62 887
2019 839 39 878
2020 767 234 1001
2021 626 453 1079
2022 Jan-June 251 282 533



Medx-medx 3: cremation permit 
increase

 conservatively estimate 150 more 
cremation permits to be issued in 
2023

 Estimated increase of $45,900 At 
current fee

• Cremation continues to rise in popularity as 
means of final disposition

• New ecologically sound cremation methods 
(“flameless cremation”, “chemical cremation”) 
is expected to attract more families in future

• Cremation allows ease of conveyance across 
National boundaries, particularly with COVID 
restrictions in place

• WiFCAP-State funded assistance program; fee 
waiver for qualified applicants



Medex-medex 4: allowable increase in 
cremation permit fee

 Current CPI estimated at 7.04%

 Allowable increase is $21.54 (round 
down to $21.00) 

 The statute does not allow for recovery 
of permit increases that are not taken in 
the year they are possible

 Recent allowable increases have been 
minimal, compared to cost increases

• §59.36 enacted in 2015 

• Allows a fee increase based on the increase or 
decrease in CPI (consumer price index)

• Per § 979, deaths must be investigated before 
cremation permit
‐‐Documentation of injuries, recent surgical 
procedures, medical record review and follow‐up, 
physician case review
‐Ensure accuracy of death certificate data
‐associated costs of travel to funeral homes, 
wages, PPE, mileage, vehicle and equipment 
expense



Medex-medex 5: cost of annual 
contracts

 BodyTom portable computed 
tomography machine service 
contract
 $80,750 per year

 Stryker PowerLoad cots service 
contract
 $50,854 contract over 7 years = 

$7,300 
Use of CT in examinations 
decreased autopsy work load 
by ~170 cases (= 510 hours; 
63.75 days of work hours)

• non-powered stretcher 
mounted on a wheeled 
X-frame

• designed to support 
patients for transport

• Decreases manual lifting 
by staff 



MEDX-MEDX-6: budget line adjustments 

In accordance with the 2023 
Budget Guidelines, these 
adjustments are funded by 
expected revenue from an increase 
in cremation permits and increase in 
cremation permit fees

Cost of consumables affects our operating line (PPE, 
gas, maintenance, equipment costs)

 Morgue supplies
 Operating equipment and supplies
 Conveyances

National shortage of forensic pathologists requires increased LTE budget

shift vacancies associated with FTE Staff longevity and increased 
vacations, FMLA, COVID leave



Capital budget

 CT area remodel ($550,000)
 Sensitive equipment which must be stored in secure space 

 Designed to move across even floor

 Replacement van for transports ($78,000)

• In the current setting, the CT requires 2 people to 
set up, and secure the machine
• Sloped floors of the autopsy suite facilitate 

adequate drainage for sanitation, but are 
unsuitable for the CT except in small sections

• The expansion will not increase the building 
footprint



Summary: Met the direction of the 2023 
Budget guidelines
 Budget line adjustments, right sizing physician and administrative staff, to 

offset Loss of Brown County IGA revenue

 Increased revenue from cremation permits offset anticipated increase in 
operating costs

 Requested increase in budget for contracted services only

 Anticipate 


