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Short Description of 
Goods/Services

Total 
Cost

Vendor Name MUNIS # Req #

Purchasing Officer Date
Department Email

Name Phone
*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

Spare parts and maintenance
on VPT compressors.

$205,000+ during a 5 year
period.

GEA NORTH AMERICA INC 32023

Pete Patten
Waste & Renewables Wienkes.Roxanne@countyofdane.com
Roxanne Wienkes 608.509.6681

The Department of Waste & Renewables (W&R) is requesting a multi-year waiver for 5 years to
purchase services for preventive maintenance and spare parts from GEA NORTH AMERICA
INC needed to run and operate the Renewable Natural Gas (RNG) Plant. The total amount of
spending over this period depends on the needs that will arise and special projects completed
but will likely exceed $205,000.

GEA will provide preventative maintenance as needed (e.g. bearing replacement) and supply
critical spare parts, as needed and ordered by W&R, for the RNG plant which are critical to the
safe and efficient operation of the RNG Plant.

Attached are two quotes, (1) a service quote which outlines work that occurred in 2021 and is
reflective of what service may occur 2022-2026 including an estimated 3% inflation rate per year
for a total estimated $165,000 for service and (2) a parts quote which includes an example of
RNG Plant components purchased from GEA in 2021 and is reflective what parts may be
purchased 2022-2026. This also includes an estimated 3% inflation rate per year for a total
estimated $40,000 for parts. Actual prices and parts may vary depending on need and total cost
may exceed the estimated amount.
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Procurement Exception List

Emergency Procurement

Unique and specific technical qualifications are required

A special adaptation for a special purpose is required

A unique or opportune buying condition exists

Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also 
provide a detailed justification in relation to the Procurement Exception(s) chosen:

Bid Waiver Approval (For Purchasing Use Only)

Under $37,000 (Controller)

$37,000+ (Personnel & Finance Committee) Date Approved: 

■

GEA is the sole vendor in the United States that can provide service for the VPT compressors.
The vendor has provided quotes for anticipated parts and service for 2021 (attached) but actual
prices and necessary parts may vary and total cost for 5 year bid waiver may vary and exceed
$205,000.

■





Total estimated spending for Service for 5 years:

2021= $30,000
2022= 2021 Service Estimate * 3% (estimated inflation)= $30,000 + $900= ~$31,000
2023= 2022 Service Estimate * 3% (estimated inflation)= $31,000 + $930= ~$32,000
2024= 2023 Service Estimate * 3% (estimated inflation)= $32,000 + $960= ~$33,000
2025= 2024 Service Estimate * 3% (estimated inflation)= $33,000 + $990= ~$34,000
2026= 2025 Service Estimate * 3% (estimated inflation)= $34,000 + $1020= ~$35,000
Total estimated amount for service 2022+2023+2024+2025+2026= ~$165,000



Total estimated spending for parts for 5 years:

2021= $7,000
2022= 2021 * 3% (estimated inflation)= $7,000 + $210= ~$7,250
2023= 2022 Service Estimate * 3% (estimated inflation)= $7,250 + $217.50= ~$7,500
2024= 2023 Service Estimate * 3% (estimated inflation)= $7,500 + $225= ~$7,750
2025= 2024 Service Estimate * 3% (estimated inflation)= $7,750 + $232.50= ~$8,000
2026= 2025 Service Estimate * 3% (estimated inflation)= $8,000 + $240= ~$8,250
Total estimated amount for parts 2022+2023+2024+2025+2026= ~$40,000




