
HDM Eligibility 
Determination

Schedule Phone Interview 
to complete Enhanced 
Determine Assessment

Start HDMs – Can receive for 
≤ 6 Weeks from Discharge 

Date for Recovery 

Immediate Need Due to 
Recent Surgery or 

Hospitalization

Use Risk Score to Place on 
Focal Point’s Wait List

Schedule Home Visit Within 
30 Days to Confirm Risk Score 
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Assessment

Begin MCO HDM
Start-up Process

Enhanced Determine Score + MST Score + Food Insecurity Score =
Risk Score 

Spot Available –
Start # of HDMs Based on 

Risk

MCO AUTHORIZES MEALS

Title lll Meals MCO Meals

Client is on MCO/IRIS

Key: 
HDM – Home Delivered Meal
MCO – Managed Care Organization
IRIS – Include, Respect, I Self-Direct
MST – Malnutrition Screening Tool 
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FAQs

1. What if a in-home caregiver or family member is hospitalized or recovering from a procedure and no longer able to 
cook meals for the older adult? Title lll Meal Process. Short term meals are not started since they’re for the 
individual that is recovering from a procedure or hospitalization.  

2. If person needing meals has a caregiver and it is in the best interest of the person needing meals, the caregiver can 
receive meals, as well. (That caregiver receives the meals at the same time that the person needing meals becomes 
eligible (taken off wait list)). 

3. What if their recovery phase is longer than 6 weeks? Must have in-home reassessment to continue. 
4. How often are individuals on the wait list reassessed? Annually, but if their condition worsens – have the client call 

to be reassessed. 
5. How many wait lists are there and who manages it? One wait list per focal point – managed by that focal point. 
6. Do I need to complete an in-home assessment prior to placing on the wait list? No – phone assessment is adequate.
7. Do I need to complete an in-home assessment prior to starting meals? No, completed within 30 days. 
8. Private Pay meals are not an option for focal points (unless that focal point is a caterer, such as Colonial Club). 
9. What happens when one focal point has an available meal spot but another one doesn’t? Does that focal point 

have to give up their available meal spot to the other focal point? No, you don’t lose your spot. Each focal point 
keeps their assigned number of meal spots. (We’ll have adults going on and off due to surgeries, so these periodically 
empty spots are important.)


