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Strategic Planning
e Remembering our history.

* Looking forward for the next five
(5) years.

e Positioning the Department for the
future.
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Presentation will examine:

DCDHS
* Workforce .
* Information Technology
Community
e Demographics
* Income & Poverty . .
* Housing
e Employment
Disability Areas
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In the next five years:

There will be a new President finishing up
his/her current term in office.

Mid term elections for the House and
Senate will have passed.

There will be another three (3) years of
the current Governor.

There will either be a second term of the
current Wisconsin Governor starting or a
new leader.
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Comparison of Dane County Workforce Age 20-74 to DCDHS
Active Employees by Race/Ethnic Status
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Race/Ethnic Status of Active CYF Employees by Select Class
Specifications as of 10.16.2015
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DCDHS Active Employees - Length of Time Based on Hire Date

W <1 Year

| 1-3 years

M 4-6 years

W 7-9 years

W 10-12 years
M 13-15 years
M 16-18 years
m 19 years

20 years +
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Percent of Employees
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Percent of DCDHS Employees Age 50 and Older by Selected

Divisions
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Generation of Active DCDHS Employees by Division
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Recruiting Millennials
Social Networks — both on-line and off-line
such as, LinkedIn, Twitter, Google+, and

even blogs.

Employee Referrals.

26
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Key Points

1/3 of DCDHS Staff (excluding BPHCC) are
currently age 50 and older — meaning they
will be 55 or older in five years.

Millennials are not just coming, they have
arrived. They bring different expectations to
the work place.

There is a pending nation-wide shortage of
social workers, CNAs, and nurses.
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Feedback from presentations

* EAWS - Developing social media strategy for The SOCia‘ Media RecrUIter

hiring

e EAWS — How do we better retain and train
Millenials?

 CYF-Online application is a barrier to
applicants

e ACS & CYF — Need to home-grow staff and
career ladders

e ACS - Need to have a more ethnically diverse
workforce within DCDHS and POS community

* ACS — Retirement in DCDHS management

28
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Internet of Things to Internet of Services

* Movement to being able to conduct
business on the Internet — Texas
Department of Family and Protective
Services allows on-line reporting of
non-emergency suspected cases of
abuse, neglect, etc. for adults and
children; Los Angeles County —
Suspected Child Abuse Reporting
System (SCAR) for mandated reporters.

3 -
DANE COUNTY  AboutProviders . Operational

Videoconferencing, Webinars, etc. X

e DCDHS Staff are participating more
frequently in webinars and video
conferences plus creating on-line
training for external staff. It is expected

this trend will continue.
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DCDHS

= Reporting —improve
qguality and information
available.

= Dashboards and data
analytics.

" |ncreased electronic
document
management.

B©ToonsdBiz * illustrationsOf.com/7803

= User training.
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Division of Information Management — HS Application
Development Support

T component—|_1o97_|_aou5_

DIM IT Application Development Staff
e Application Development Manager 1.0 FTE 1.0 *
(HS Team Lead)

e |T Specialists 2.0 FTE 2.0 FTE**
Number of End Users 85 421+
Applications Supported with External No Yes

Users

*Application Development Manager - in 2015 has other
assignments besides Human Services.
** Currently 1 vacancy.
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Key Points

Staffing levels in the Division of Information
Management are at 1997 levels and do not
reflect the ever-increasing number of supported
applications and end-users.

There is an extensive backlog of current projects.

There is a trend to providing more service-
related functions on-line.
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Dane County Age-Sex Pyramid,

2015 and 2040 Population Projections
3 2040 Males B 2015 Males L3 2040 Females B 2015 Females
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Projected Population Growth in Dane County in Five Year Bins,

2015 to 2040, Age 0-59 vs. 60+
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Dane County Population Age 0-17
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Population
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Dane County - White vs. Persons of Color, Age 0-17
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% with a Disability
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Dane County - Percent of Population with a Disability by Age
Group

— Age 65+
Age 18-64

= Age 5-17
= Under 5

2008-2010 2009-2011 2010-2012 2011-2013
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20%

18%

16%

14%
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0%

Dane County - Percent of Population with a Disability by Race
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Median Household Income in Dane County 2007-2013

$64,000

$62,000

$60,000

$58,000

$56,000

$54,000

$52,000

$50,000

$48,000

2007

2008

2009

2010

2011

2012

2013

Income

$53,737

$60,794

$61,562

$58,002

$60,489

$60,119

$60,326
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Median Household Income in Past 12 Months in Dane County for
Selected Races
$70,000
/\ /

$60,000 /
$50,000
$40,000
$20,000
$10,000

> 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
=—\Nhite $55,594 | $§59,949 | $62,664 | S64,610 | 560,940 | $61,593 | $62,445 | $63,303 | $62,925 | $64,946
—Black $31,426 | $33,228 | $34,564 | $26,593 | $30,472 | $34,293 | S20,664 | $26,423 | $26,351 | $30,744

Hispanic| $33,147 | $42,573 | $60,459 | $39,836 | $48,340 | $37,438 | $36,292 | $30,293 | $31,712 | $44,490
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Median Household Income in the Past 12 Months in Dane
County by Age of Householder
$90,000
$80,000
$70,000
$60,000 /
$50,000 ,-/\/
$40,000 - —
$30,000
\/\ L —
$20,000 —~——
$10,000
> 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
—15-24 Years| $23,958 | $21,352 | $23,981 | $22,138 | $18,675 | $23,304 | $23,066 | $22,555 | $22,212 | $24,358
—7)5-44 Years| $56,350 | $59,016 | $63,286 | S64,355 | $62,844 | $S60,977 | $61,262 | $61,180 | $61,105 | $66,023
45-64 Years| $68,217 | $73,730 | $S74,138 | $76,171 | $76,205 | $71,439 | $76,857 | $75,579 | $74,624 | $78,968
=65+ Years $39,449 | S41,304 | S41,537 | $48,829 | $44,886 | $49,803 | $47,943 | $48,764 | $46,783 | S47,232
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$14.00

$11.66

$11.47

$12.00

Dane County Hourly Living Wage Amounts by Year
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S$1701 - Poverty Status in the past 12 Months

15%
14%

13%

12%
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3%
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2009-2013

82



|, AND Coyp,
oo Yy,

2016-2020 Strategic Plan

DANE COUNTY
$1701 - Poverty Status in the past 12 Months by Age Group
15%
14%
13% e
12% __——
11% — _——
10%
9%
8%
7%
6%
5% N — —
4%
3%
2%
1%
0% 2005-2009 2006-2010 2007-2011 2008-2012 2009-2013
—— Under 18 years 10.7% 11.1% 12.0% 12.7% 13.4%
18 to 64 years 13.6% 12.7% 13.1% 13.4% 14.0%
— 65 years and over 5.7% 5.1% 4.5% 4.1% 4.6%
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S$1701 - Poverty Status in the past 12 Months by Race
45%
0 /
30%
(7]
2
S 25%
(7]
z
g 20%
[e]
a
15%
10% —_— s——
5%
0%
2005-2009 2006-2010 2007-2011 2008-2012 2009-2013
= Black or African American 37.0% 34.2% 36.9% 37.5% 39.6%
Asian 22.2% 21.0% 22.8% 21.6% 22.4%
— White 10.3% 9.5% 9.6% 9.9% 10.2%
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Poverty Status

$1701 - Poverty Status in the past 12 Months by Ethnicity

30%

25%

20%

15%

10%

5%

0%

/

\v

2005-2009 2006-2010 2007-2011 2008-2012 2009-2013
Hispanic or Latino origin (of any 17.6% 14.8% 16.4% 19.6% 24.1%
race)
—\White alone, not Hispanic or Latino 10.0% 9.3% 9.3% 9.4% 9.5%
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S$1501 - Percent of Population 25 Years and High School Graduate
or Higher vs. Bachelor's Degree or Higher
100%
*- — ¢ -$ 4
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
2005-2009 2006-2010 2007-2011 2008-2012 2009-2013
== Percent high school graduate or higher 93.90% 94.30% 94.40% 94.70% 94.70%
== Percent bachelor's degree or higher 44.40% 45.40% 45.40% 45.80% 46.60%
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80%

70%

60%

50%

40%

30%

20%

10%

0%

Dane County - Educational Attainment Bachelor's Degree or

Higher, Age 25+
Asian Alone
White Alone, Not Hispanic or Latino
—Hispanic or Latino
Black Alone
— /

2005-2009  2006-2010 2007-2011  2008-2012  2009-2013
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S$1701 - Poverty Status in the past 12 Months by Educational

30%

25%

20%

15%

10%

5%

0%

Attainment

\

—

2005-2009 2006-2010 2007-2011 2008-2012 2009-2013
- Less than high school graduate 23.4% 20.5% 20.2% 21.0% 23.9%
—— High school graduate (includes 8.3% 9.1% 9.2% 9.9% 10.4%
equivalency)
Some college, associate's degree 5.4% 6.2% 6.8% 7.4% 7.9%
—— Bachelor's degree or higher 3.2% 3.3% 3.5% 3.4% 3.5%
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Percent of Youth Enrolled in Public Schools Qualifying for Free &
Reduced Lunches: Dane County Compared to Statewide 2008 -
2015

=¢—Dane County -fli=State

B
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MGE Madison Area Rental Vacancy Rates by Year and Quarter

5
=
[=
[J]
L
[}
a.
2009 2010 2011 2012 2013 2014 2015
mQTl 3.23 3.73 2.85 2.00 1.88 2.25 2.33
mQT2 4.40 4.72 3.54 3.21 2.73 3.46 3.43
=QT3 4.55 3.70 2.57 244 2.70 2.83 3.05
mQT4 3.74 2.94 2.16 2.07 2.05 2.39
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Fair Market Rents by Federal Fiscal Year for Dane County
—@-Efficiency =#&—1Bedroom =2 Bedrooms ==3 Bedrooms =®-—4 Bedrooms
1600
1200 M i M
- !
§ 1000 ' o —
E M A
< 800
: —
=
8 600 4.7—.‘ —1 —— e e
[(——l =
400
200
0
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
—-Efficiency 510 525 547 574 610 595 588 614 620 640
=1 Bedroom 636 656 683 716 761 742 733 734 742 766
=>=2 Bedrooms| 752 775 807 846 899 877 867 889 898 928
=#=3 Bedrooms| 1009 1040 1083 1135 1206 1177 1164 1226 1239 1280
=®-4 Bedrooms| 1250 1288 1341 1406 1494 1458 1441 1366 1380 1426
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HUD, USDA, and LIHTC Assrsted Properties - HUD Community Planning and Development Maps
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1400
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Families and Children in Shelter in Dane County by Year

=¢=—Families =#=Children

1310 1294

11 / N\
e
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3
l\\\ ///' 055
946

865 875 84 881
831 303

636 666

Y e

495 522
432 444 472 13 445 475
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Year
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Single Men and Women in Shelter in Dane County by Year

—4—Single Men —li=Single Women
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Year
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2013 Homeless Population by Type by Length of Residency in
Dane County (Percent)

100% -

90% -

80% -

70% -

60% -
c
S 50%
&

40% -

30% -

20% -

10% -

0% -
Families Single Men Single Women

B Unknown 7 1 5
M 1Year or More 69 70 67
Bm<1Year 23 28 27
B <1 month 1 1 1
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Unemployment Rate
7%

6%

5%

4%

3%

2%

1%

0%
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Unemployment Rate by Race
25%
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Adult Arrests by Race
i Other M Black B White
30,000
N I I I I I I
B I I I I I I I I I I I I
N I I I I I I I I I I I I
B I I I I I I I I I I I I
- I I I I I I I I I I I I
0
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Juvenile Arrests by Race
i Other M Black B White
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RRI at Arrest
N

Dane County Juvenile Arrest Relative Rate Index (RRI)

[

e \\ hite e Black

\
122.2% increase

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
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Total Arrests by Sex
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Arrests by Age Group
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Arrest Description by Sex - Aggregated - 2010-2014, Pt 1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grand Total n=113832

36 - All Other (Except Traffic) n=29154
34 - Disorderly Conduct n=16713

07 - Theft n=14783

33 - Liquor Laws n= 12765

32 - Driving While Intoxicated n= 11334
09 - Other Assaults n=6773

27 - Marijuana Possession n= 5934

15 - Vandalism n= 3438

05 - Aggravated Assault n= 1904

H Male %

B Female %

26 - Opium/Cocaine Possession n= 1159
12 - Fraud n=1133

06 - Burglary n=984

16 - Weapons n=973

37 - Curfew and Loitering n=916

29 - Other Drug Possession n= 854

18 - Sex Offenses n=613

31 - Family Offenses n= 609
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Arrest Description by Race - Aggregated - 2010-2014, Pt 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Grand Total n=113832

36 - All Other (Except Traffic) n=29154
34 - Disorderly Conduct n= 16713

07 - Theft n=14783

33 - Liquor Laws n= 12765

32 - Driving While Intoxicated n= 11334
09 - Other Assaults n=6773

27 - Marijuana Possession n= 5934 B % White
15 - Vandalism n= 3438 H % Other
05 - Aggravated Assault n= 1904 = % Black

26 - Opium/Cocaine Possession n= 1159
12 - Fraud n=1133

06 - Burglary n=984

16 - Weapons n=973

37 - Curfew and Loitering n=916

29 - Other Drug Possession n= 854

18 - Sex Offenses n=613

31 - Family Offenses n= 609
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Number of Unique Youth per Access Report Referred to CPS

9,000

8,000

7,000 /
6,000 /

5,000 /

4,000 /

Number of Unique Youth per Access Report Referred to CPS

3,000
2,000
1,000
0

2007 2008 2009 2010 2011 2012 2013 2014

—Total 3,971 4,335 5,078 5,821 6,087 7,024 7,502 7,825
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Youth Referred to CPS per 1,000 by Race
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3,000

2,500

2,000

1,500

1,000

Number of Unique Youth per Access Report Screened In

Number of Unique Youth per Access Report Screened In

500
0
2007 2008 2009 2010 2011 2012 2013 2014
—Total 1,746 1,768 1,953 2,162 1,992 2,506 2,522 2,580
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Youth Referred to CPS per 100 Youth Referred
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Initial Assessments Completed

2,000

1,800 /
/ T

1,600 /

1,400 /

1,200

1,000

800

600

400

200

0
2009 2010 2011 2012 2013 2014 2015 Proj

IA's Completed 1144 1239 1470 1735 1706 1737 1849
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Average Daily Population
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70
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Average Daily Population
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Residential Care Center and Group Home Care ADP

=9—Residential Care Center
=i—=Group Home

Corrections
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Total Alt Care RRI Values
35
30
25
o 20
=}
S
10
5
0 & <> < & <> < & >
2007 2008 2009 2010 2011 2012 2013 2014
=¢—\White 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
== Black 13.47 14.86 14.58 15.13 14.81 14.09 14.93 14.72
Hispanic 1.87 1.99 2.09 2.30 1.80 1.97 2.37 1.79
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Feedback from presentations

CYF — Reduced arrests & referrals leading to
decreased funding

 CYF — Restorative Justice impact on the JJ
system

e CYF—Increasing CPS Access & IA caseloads are
unsustainable with current staffing

e CYF - Insufficient # of teen Foster Homes

e CYF - Foster Homes and Kinship Care Homes
are not replenishing at sufficient rates leading
to increased use of Group Homes for teens

e CYF— Need a greater emphasis on

coordination for the prevention of child abuse
178
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Number of Hospitalizations
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Number of Hospitalizations
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Opiod-Related Hospitalizations Per 1,000 Population, Ages 12-25
in Dane County and Wisconsin
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Rate of Newly Reported Hepatitis C Virus Cases Per 100,000 Residents
for Dane County and the State of Wisconsin
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Primary Substance Abuse Problem for Persons with New Admissions

by Year (Percent)
9.30.2015)
Alcohol 78.9 80.2 82.6
Marijuana 5.6 7.3 5.8
Cocaine/Crack 2.8 2.3 1.8
Heroin 8.0 6.6 6.5

Other Opiates 2.1 2.0 1.5
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Dane County Youth Assessment — 2015
High School Youth — Drug Use in Past 12 Months

g Jcounm | percent

Alcohol 34.8
Over the Counter (Non-Prescription 928 54
Drugs) to get high

Synthetic Marijuana 843 4.9
Prescription Drugs not prescribed for 827 4.8
you

Ecstasy 619 3.5
Cocaine or Crack 461 2.7

Inhalants 359 2.7
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Number of Cases Filed

600

500

400

300

200

100

Number of Mental Health Cases Filed in Dane County Probate
Court by Year

477 472
400
394 385 . 381
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Number of Deaths Due to Intentional Self-Harm (Suicide) in
Dane County by Year
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Psychiatric Hospitalizations by Age Group and Year - Dane

County
3000
2500
2000
g
Q2
€ 1500
=}
2
1000
500
0
2007 2008 2009 2010 2011 2012 2013
N 65+ 198 192 159 180 164 231 199
W 45-64 519 575 598 582 685 695 670
H 18-44 1013 995 961 1,093 1,197 1,303 1,324
m<18 353 346 348 405 443 518 573

W65+
m45-64
m18-44
m<18
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Percent of High School Youth in Dane County Reporting Long-
Term Mental Health Problems
Dane County Youth Assessment
m 2012 m2015
25
20.3
20
16.7
15
g
10 -
5 .
0 I T T
Depression Anxiety Eating Disorder
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Percent of Youth in Dane County Who Reported Having Suicidal
Thoughts in Past 30 Days and Youth Who Have Attempted Suicide in Past
12 Months
m 2012 m2015
20

18.7

18

16

14

12 -

10 -

Percent

H
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Suicidal Thoughts Attempted Suicide
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Perception of Care by Domain: Dane County Compared with
2014 State and U.S. CMHS Data

Percent

Access Agpé(;g:ilfje Participation Outcomes Functioning ngﬁfcl:t. Satisfaction
H Dane 72.7 65.9 63.6 69.5 66.1 67.1 82.6
mWwi 75.1 78.0 63.6 58.2 60.2 63.2 75.0
mU.S. 85.1 88.5 80.1 69.7 70.9 72.8 89.0
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EAWS - Total Unduplicated Cases
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Feedback from presentations

EAWS — Income Maintenance Operational
Analysis...requires a Performance
Improvement Plan, implemented in 2016

EAWS — Sheboygan County will be added to
the Capital Consortium — 25 staff and 10,500
cases and impacts ongoing workflow

EAWS - Open Enrollment trends at the
Marketplace which impact our intakes and
cases

EAWS - FoodShare on Demand in May 2016

2016-2020 Strategic Plan
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Dane County Population Projections for Persons Age 60 and
Older by Age Group and Year
180,000
160,000
2 100,000
Q /
o 80,000
o ] / /
60,000 ——
40,000
20,000
) 2010 2015 2020 2025 2030 2035 2040
— Age 60+ 74,925 91,700 108,920 125,000 136,500 144,540 153,070
e Age 65+ 50,144 62,160 78,020 93,500 107,250 115,490 121,470
Age 85+ 7,774 8,600 9,030 9,870 12,540 17,800 23,700

210



AND co.
st M,,,%
<Y &
S %
e@
$

%,
&
%
(2}
=
M=

DANE COUNTY

2016-2020 Strategic Plan

Dane County Population Projections for Persons with
Alzheimer's Disease or Related Dementia by Year
18,000
16,000 //
12,000 /
@ 10,000 /
& 8,000 = /
6,000 /
4,000 - — —
2,000
) 2010 2015 2020 2025 2030 2035 2040
e Age 65+ 7,020 8,702 10,923 13,090 15,015 16,169 17,006
= Age 85+ 3,732 4,128 4,334 4,738 6,019 8,544 11,376
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Dane County Nursing Homes - Licensed Beds and Residents on
December 31 2007-2013

M Licensed Beds M Residents on Dec. 31
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ADRC: Top Unmet Needs 10.2014 - 9.2015

Home Care - Medical h 71

utility Asst. [N 84

Employment [N 85

MHCM [ o1

Home Care - Non Medical [N 101
Assisted Living [N 109
Transportation [N 183
Long-Term Care Waiver _ 275

Subsidized Housing m 624

0 100 200 300 400 500 600 700
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Number of Elder Adults-at-Risk (Age 60+) Abuse Reports for

Dane County by Year
600
500
‘_
—— —— * ﬂ/\
400
3 300
S u
200
100
0
2008 2009 2010 2011 2012 2013 2014
——Reports 485 473 462 455 460 484 421
—m-Substantiated 352 334 323 326 347 351 282
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