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POLICY AND FISCAL NOTE Sponsor:  Supervisor Andrae Resolution No. 2023 RES-120
Vote Required: Majority Ordinance Amendment No.

Title of Resolution or Ord. Amd.: Two-Thirds _ O 3/4

AMENDING THE 2023 CAPITAL BUDGET FOR THE PURCHASE OF SHERIFF VEHICLES

Policy Analysis Statement:

Brief Description of Proposal -

Sheriff's Office requests authority to purchase twenty-nine 2024 vehicles for $1,522,500 in 2023 and to issue a
purchase order for the procurement of the vehicles prior to the October 2023 manufacturing order deadline.

Current Policy or Practice -

Procurement of vehicles occurs in the year capital borrowing is available. Required 2024 vehicles will not be
operational in 2024/2025 unless the vehicles are ordered in 2023.

Impact of Adopting Proposal -

It is vital for the Sheriff’s Office to time the purchase of vehicles carefully so that older vehicles can be retired within
their warranty period which, prevents increases in maintenance costs and ensures availability of safe and reliable

equipment. Vehicle and equipment malfunctions interrupt work and could possibly result in injury or death to

Deputies or the public.

Fiscal Estimate:

Fiscal Eff heck all th ly) -
No Fiscal Effect
0 Results in Revenue Increase
o Results in Expenditure Increase

Results in Revenue Decrease
Results in Expenditure Decrease

B Eff heck all th I
No Budget Effect
o Increases Rev. Budget
0 Increases Exp. Budget

Decreases Rev. Budget
Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services State

Capital $1,522,500 Other $1,522,500

Total $1,522,500 $0 $0 $0 TOtaI $1,522,500 $0 $0 $0

Personnel Impact/FTE Changes:
Prepared By:
Agency: Sheriff's Office Division:  Support Services
Prepared by: Lillian Radivojevich Date: 7/18/23 Phone: (608)284-4801
Reviewed by- Christopher J. Nygaard, Chief Deputy Date: 7/15/23 Phone: (608) 284-2418
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