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AUTHORIZING EXPEDITED PAYMENTS FOR FUEL PURCHASES

Policy Analysis Statement:

Brief Description of Proposal -

Currently, any bills over $10,000 must be approved by the Personnel & Finance Committee and be submitted to the
County Board for approval, delaying the payment for weeks. This delay precludes the advantage of the discount,

and risks the supply being cut off from retailers where credit limits are reached. Due to the importance of fuel

supply, it must be guaranteed for uninterrupted operations. The Department of Waste and Renewables would like to

Current Policy or Practice -
Requires County Board Approval

Impact of Adopting Proposal -

Payments will get made with a ten day turnaround and possibly receive a discount from the vendor in doing so

Fiscal Estimate:

Fiscal Eff heck all th ly) -
v No Fiscal Effect
Results in Revenue Increase
Results in Expenditure Increase
Results in Revenue Decrease
Results in Expenditure Decrease

B Eff heck all th I
v No Budget Effect
Increases Rev. Budget
Increases Exp. Budget
Decreases Rev. Budget
Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority
Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services State

Capital Other

Total $0 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:
Prepared By:
Agency: Waste and Renewables Division: Solid Waste
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