
Largest APM Program in WI and the U.S.!

• 2023 Year in Review
• Plan updates required every 5 years
• 2023-Mendota and Monona
• 2024-Waubesa, Kegonsa and Yahara River



• Support wide range of 
invertebrates

• Provide food and shelter for fish, 
reptiles, amphibians, birds and 
mammals

• Improve water quality

• Protect shorelines

• Aesthetics



“The first one that we came 
to (Lake Monona), was 
about ten miles in 
circumference, and the 
water as clear as crystal. 
The earth sloped back in 
a gradual rise; the bottom 
of the lake appeared to be 
entirely covered with 
white pebbles, and no 
appearance of its being 
the least swampy.” From the journal of John Allen 

Wakefield, Surgeon’s Mate, passing 
through Madison July 21, 1832 during 
the Black Hawk War







 Flood Mitigation (Keep Water Flowing 
Through the Yahara River)

 Recreation, Navigational and Beach 
Access 

 Shallow Cuts and Filamentous Algae 
Control

 Special Events 

Regulated by ADM NR 109 (Mechanical 
Harvesting)



 Wisconsin Standard Point-Intercept Survey Method 
 Trained aquatic plant specialists
 Aquatic plant frequency and biomass recording
 July through August
 Point grids provided by WI DNR give a representative sample
 Quantitative baseline data for aquatic plant communities in lakes and 

rivers across the state



Photic Zone-Majority of Aquatic Plants in 16’ FOW or Less



Mendota

Monona

C=Coeffecients of 
Conservation-Undisturbed 
pre-settlement. (Tolerate 
moderate disturbance)

FQI-Relates to flora in 
undisturbed lake.  
Statewide average=24, 
Ecoregion average 20



2024 APM Operations Staff 
& Equipment

5 FTEs
27 LTEs
12 Harvesters
3 Barges
2 Transport Barges



Madison
Middleton
Monona
Westport
FOLKS
McFarland
Lake Waubesa 
Conservation Assoc.

Material picked up only from docks!







• Conduct large-scale mechanical harvesting in areas where EWM grows in dense monotypic 
stands. Goals for managing EWM are to improve boating access and fish habitat, and to 
expand native rooted plant species.  

• Avoid Critical Habitat Areas and where applicable, document high value native plants in 
regular field visits, including shoreline reference and GPS location.   

• Incorporate real time GPS location data with harvesters to allow interested parties and 
others to view current locations.

• Continue the barge pick up program to service those areas that can only have manual 
removal options (i.e. between piers or in areas less than 3 ft of water.)

• Dane County’s mechanical harvesting crews should continue to take steps to prevent the 
spread of exotic invaders across Dane County lakes and streams.  These steps include 
removing any visible plants, mud, debris, water, fish or animals from the machinery and 
thoroughly washing the equipment 
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