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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST
$9,105,495 (5yr)
PURCHASING OFFICER
Katie O'Brien (Human Services)

Rental Assistance and Supportive Services

VENDOR NAME MUNIS # REQ #
Housing Initiatives, Inc.

DEPARTMENT REQUEST DATE
Human Services 4/13/2026
NAME PHONE

Kristina Dux (608) 571-8966
EMAIL

dux.kristina@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

Dane County administers a federal grant from the Department of Housing and Urban Development (HUD) Continuum
of Care (CoC) Permanent Supportive Housing (PSH) program that provides sponsor-based rental assistance and
intensive supportive services to households experiencing chronic homelessness as defined by HUD’s Category 1 or 4
homeless definitions.

Participants are prioritized through Dane County’s Coordinated Entry system and receive ongoing rental subsidies
along with individualized services designed to support long-term housing stability and connections to other community
services including tenant education, financial management, employment and training, behavioral health services,
transportation, and other mainstream benefits.

Housing Initiatives, Inc. serves as the HUD-approved sub-recipient and is responsible for grant compliance, eligibility
determination, HMIS data entry, HUD grant application, HUD reporting (APR via eSnaps and SAGE), and
administration of rental assistance and supportive services. The current grant term (April 1, 2025—March 31, 2026)
funds services for at least 84 households, with over 100 households currently enrolled.
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Procurement Exception List

O Emergency Procurement

O Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Ea unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

Approval of a bid waiver is requested because the services funded under this contract were competitively selected
through the federal HUD Continuum of Care (CoC) grant process rather than through a County-issued solicitation. The
project scope, provider role, and funding structure were collaboratively developed with the local Continuum of Care and
submitted through a competitive federal application that was reviewed, ranked, and approved at both the local and
national levels. As a result, the provider associated with this project has already been subject to a formal competitive
review process.

Once HUD awards funding, Dane County is required to administer the grant in accordance with federal program rules
and award conditions, which include implementing the project as approved. Re-procuring these services through a
separate County competitive process would duplicate an already completed selection process and could conflict with
federal grant requirements, potentially jeopardizing funding.

Because Housing Initiatives is the sub-recipient and owns the units for the program, the participants who are enrolled
in the program would be directly impacted by a change in providers. Those served would become housing instable due
to a stop in rental subsidy and support services. In addition, Dane County is currently in litigation with the federal
government regarding the current contract and any upcoming Notice of Funding Opportunity (NOFO) (King County vs
Turner). A temporary injunction was issued pausing a new NOFO release, however there is uncertainty of continued
funding at current levels and future policy requirements.

For these reasons, issuing a separate competitive procurement is not appropriate or necessary. Approval of this bid
waiver allows the County to administer the federally approved project as awarded while remaining compliant with
applicable federal and local requirements.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 EI Over $46,000
26BW034 (Controller) (P&F Committee)
Date Approved Verification Signature
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