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AWARD OF CONTRACT FOR OPERATIONS ASSESSMENT & EFFICIENCY EVALUATION FOR DANE COUNTY LANDFILL SITE #2

Policy Analysis Statement:

Brief Description of Proposal -

The Project consists of hiring a consultant to review the present condition of Solid Waste operations and provide
recommendations for improved operations efficiency.

Current Policy or Practice -
Contracts of this amount require approval.

Impact of Adopting Proposal -

Project can proceed. Solid Waste Division will identify areas where it can increase revenues/savings and reduce
costs of its operations.

Fiscal Estimate:

Fiscal Eff heck all th ly) - B Eff heck all th |
No Fiscal Effect v No Budget Effect
Results in Revenue Increase Increases Rev. Budget
4 Results in Expenditure Increase Increases Exp. Budget

Results in Revenue Decrease Decreases Rev. Budget

Results in Expenditure Decrease Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority

Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

Similar assessments at other landfills have resulted in significant increases in efficiency, operational improvements,
and fiscal improvements.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services $53,959 State

Capital Other

Total $53,959 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

None
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