Workgroup Sessions Overall Vision:

Meeting 2 | Research | Meeting 3 Research | Meeting 4 | Research Meeting 5 Research | Meeting 6
Dream Scope Strategy Evidence | Accordion | Measurable | Objective Cross- Finalization
and your Development | for Moments — | Steps Development | Check and wrap up
vision strategies accordion | Staff Input

moment

Workgroup Sessions Details:

Meeting 2 | Dream and Vision
1. Affinity Exercise — write dreams on post-its and look for themes
2. Debrief Strategic Plan HW in pairs
a. How did people select their strategic plans?
b. What compares/contrasts did you notice?
c. What surprised you? ‘
d. Which were really good/bad and why?
e. Did you see how big and simple they were?
3. Report out to group ,
4. Something to tie it all together
a. Scoping questions
Research | Use the scoping tool on your assigned strategies
Meeting 3 Strategy Development
e Review Homework
e Working meeting using data
- o Cross-check with values/priorities and 3 functions of PH!
Research | Evidence for accordion moment
Meeting 4 Accordion Moment
e Review for staff
o Staff input session
¢ Equity tool
Research | Measurable steps
Meeting 5 Objective Development ,
, e Use scoping document
e Cross-check with values/priorities and 3 functions of PH
Research | Cross check objectives and strategies
Meeting 6 Finalization

¢ Finalize all strategies and objectives
e Process check

e Who builds tactics?

o Closure




