Crisis Triage and Restoration
Center

NEXT STEPS
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Triage Center Questions to Explore

Service Structure
e 23-hour observation
e Short-term sub-acute treatment
e Acute involuntary stabilization
e Medical clearance/exclusions
* Non-Behavioral Health services

Capacity

Staffing
* Nurse
e Social Worker
* Prescriber
* Peer Specialist

Partnerships
* City of Madison
* Hospitals
* Health care systems

Location and Space Design

Financial Plan



Triage Center Planning Consultation

e December 2020:

e CJC Behavioral Health Subcommittee Meeting: Hear public feedback
regarding:
* Public engagement strategies
* Important qualities for a planning consultant to have

* Initiate RFP process in early 2021
* Potential Award of RFP in early spring 2021
* Spring/Summer 2021:

* Engage members of the public in the triage-restoration planning



