DANE COUNTY U Original Update |Substitute No.

POLICY AND FISCAL NOTE Sponsor: Weigand Resolution No. 2024 Res 183
Vote Required: Majority __ o Ordinance Amendment No.

Title of Resolution or Ord. Amd.: Two-Thirds 3/4

ESTABLISHING AN INDEPENDENT FORENSIC AUDIT OF DANE COUNTY FUNDS GIVEN TO URBAN TRIAGE OVER THE LAST THREE YEARS

Policy Analysis Statement:

Brief Description of Proposal -
Requesting the Dane County Purchasing Division to issue a Request for Proposals (RFP) from certified public

accounting (CPA) firms to conduct a forensic audit of Urban Triage's financial records as they relate to Dane County
funds awarded to Urban Triage over the last three years.

Current Policy or Practice -
Dane County occasionally contracts with third-party vendors to evaluate and audit county programs.

Impact of Adopting Proposal -
The proposal seeks to ascertain information about Urban Triage's financial records and practices, particularly as they
relate to contracts with Dane County.

Fiscal Estimate:

Eiscal Eff heck all th ly) - B Eff heck all th |
No Fiscal Effect 0 No Budget Effect
Results in Revenue Increase Increases Rev. Budget
o Results in Expenditure Increase Increases Exp. Budget

Results in Revenue Decrease Decreases Rev. Budget

Results in Expenditure Decrease Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority

Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

No long-range fiscal effect anticipated.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services $90 State

Capital Other

Total $90 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

None
Prepared By:
Agency: County Board Office Division: County Board of Supervisors
Prepared by: MacKinnon Date: 11/6/24 Phone: 608-640-0002
Reviewed by Date- Phone:

014-34(Rev'd 11/06)
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