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Executive Committee Presentation 
January 15, 2026

Lacy Fox | Legislative Lobbyist



GOALS FOR TODAY

• Review the process for updating the legislative agenda 

• Outline action items for members

• Confirm the timeline for completion 



BACKGROUND

• The Dane County Legislative Agenda gets updated every two years by the County Board.

• The Agenda is used as:
• A guide and planning document for the legislative lobbyist for what to lobby the Wisconsin State Legislature

and the governor’s office on for the County, including for the next legislative session. 

• A resource to create handouts for state legislators or help shape testimony on issues for committees as the 
Legislature considers legislation over the next few years. 

• If something is not included on the agenda, I will go before the Executive Committee to explain 
the issue and ask if they wish to have the County weigh in or not

• For reference: links to some past legislative agendas:  
• 2023-2025 (most recent): 2023 RES-081 - 2023 RES-0812023 RES-081

• 2021-2023 agenda:  https://dane.legistar.com/View.ashx?M=F&ID=9300849&GUID=B05132FE-B801-4210-A695-
800934B501CA

https://dane.legistar.com/View.ashx?M=F&ID=12082559&GUID=E8E77454-76A5-4919-B0B6-B1D061212E6E
https://dane.legistar.com/View.ashx?M=F&ID=9300849&GUID=B05132FE-B801-4210-A695-800934B501CA


REVIEW PROCESS

• The legislative agenda is listed by issue area. Each of the standing 
committees is responsible for reviewing the areas that are relevant to their 
committee

• An updated working document was created to streamline categorization 
of items, reduce redundancies and adjust language based on recent 
legislative or administrative action 

• A supporting document for each standing committee has also been 
created to help guide the process and discussions



DOCUMENT EXAMPLES
Supporting Document For Committee:Updated Working Document:Current Legislative Agenda:

KEY TAKEAWAYS
Standing committees will make changes to the 
updated working document

Supporting materials will indicate any substantive 
changes, such as an item removal



ACTION ITEMS 

Committee Chairs

 Schedule the legislative agenda topic on your 
next committee meeting

 Review working document and supporting 
materials that will be sent tomorrow 

 Ask questions of Lacy during committee 
meetings (optional if you wish to add me to the 
agenda) 

• Lacy will also attend to take notes and keep 
track of proposed changes

All County Board Members 

 Review the NEW working document as well as 
the supporting materials 

 Prepare a list of things you’d like to change, 
add, or remove for your next committee 
meeting

• Please submit suggestions ahead of time to staff 
if you are able! 

Reminder: If a member is interested in items outside of their standing committee, they 
should attend the relevant standing committee meeting to give input on those areas



FULL PROCESS

Using the working 
document and 

memos, discuss & 
propose additional 

changes

Standing 
Committees

Executive 
Committee meets 
once to make final 

suggestions and 
again to introduce 

the resolution 

Executive 
Committee

Full County 
Board scheduled 

and 2026-28 
Legislative 
Agenda is 

finalized and 
voted on

Full County 
Board

Standing committee meetings should be completed the first week of March



THANK YOU!
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