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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST
$289,806.00
PURCHASING OFFICER
Megan Rogan

GoVvAl - 5 Year Renewal

VENDOR NAME MUNIS # REQ #
Civia Inc 35949 20261423
DEPARTMENT REQUEST DATE

Administration - Information Management 3/25/2026

NAME PHONE

Sam Olson (608) 283-2970

EMAIL

Olson@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

Dane County Information Management (DCIM) has deployed GovAl as a generative Al platform for all Dane County
employees to utilize. This was done originally as a one year trial period and was purchased through state contract.

DCIM has seen the usage of this product grow and has a regular standing meeting with multiple departments regarding
the usage of Al. A need was identified to continue usage of GovAl and lock in favorable pricing and legal protections for
this product. DCIM negotiated a 5 year renewal directly with GovAl that includes changes in the legal terms as
requested by our corporation counsel team.

This renewal will allow all Dane County employees to continue to use the GovAl SaaS platform for five years through
June 8th, 2031. There is no limit on the amount of users within this product so long as they are active county
employees (vendors, sub-contractors or other non-Dane County employees are excluded from use). There is usage
limit for this product for employees.
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Procurement Exception List

O Emergency Procurement

O Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

[ Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

DCIM investigated multiple products in 2025 prior to selecting GovAl as Dane County's default Al platform. Price was a
significant factor in this determination as similar products were charged by user at a significant increased price
compared to GovAl. DCIM continues to receive requests from departments that show the pricing for these other
platforms remains significantly higher.

Dane County conducted a one-year live trial of GovAl, procured through Carahsoft under the State of Wisconsin
Contract, to confirm that the platform could meet County operational and business requirements.

Based on that trial, GovAi has been successfully deployed across the Dane County enterprise and is currently
configured for use by County employees.

As Dane County has already deployed the GovAl platform to all County employees and moving towards another
platform would take significant new setup and integration into County systems as well as new county wide training for
all employees.

In addition, Corporation Counsel has identified contract language revisions that would provide added benefit and
protection to the County and that Civia has agreed to incorporate. These terms are not available under the existing
State of WI Contract. Contracting directly with Civia, rather than through a reseller, also provides additional cost
savings that Dane County can secure over the course of a five-year agreement.

A direct agreement with Civia offers the best overall value to Dane County by preserving the County's current
enterprise deployment, improving contractual terms, reducing long-term costs, and establishing clear vendor
accountability.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 EI Over $46,000
26BW046 (Controller) (P&F Committee)
Date Approved Verification Signature
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