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Charge Up Has Two (2) Phases

« Initial Desigh & NEPA/CE

- Identify and vet sites

« Concept designh and cost estimate
 NEPA/CE paperwork

« FHWA-WI approval of NEPA/CE

* Final Design, Construction & O&M
« Final site design
« RFP for construction team
« Construction
« Ongoing O&M for five years



0) Contract Amendment

- FHWA amendment to obligate
construction dollars to OECC
KL Engineering amendment to
add final design and bidding

tasks to contract

« The amendment will cover

approved NEPA sites
Round 1 and 2 currently




1) Finalizing Design — KL Engineering

« Start with Concept Design ‘
« Includes cost estimate and utility match L
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« Do Draft Design = EfiScsatioalie
« More detailed on-site measurements = - e N

« Verify details with utilities . —

 Update budget assumptions
 Finalize easements

« Meet with site hosts to review Draft Design
« Update Draft Design if changes required

 Finalize construction documents for RFP



2) Industry Discussions - OECC

« Industry input into RFP priorities via 1:1

discussions facilitated by OECC team
Best ways to achieve local priorities

Increase vendor understanding

[

of our approach
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3) Construction RFP(s) — Dane Co

« Construction RFP will include:
Construction
Equipment
Software
« May want to do a separate RFP for O&M services
Need more discussion on this

 These are standard Dane County PW RFP processes



4) Construction — KL & Construction Firm
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« In parallel OECC works with site hosts to set rates, be
ready for chargers to be operational



5) Operations & Maintenance - OECC

« Tune ups at each site 2x annually

 On call repair services

« Site host support

« Full commissioning before the
5-year handoff to site hosts




6) Data Tracking & Reporting - OECC

N

« Site usage
« Up time and down time

« Verifying compliance
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