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*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*
BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST

City-County Building Room 201 Mic Upgrade $90,135.16
PURCHASING OFFICER

Megan Rogan

VENDOR NAME MUNIS # REQ #
Marco Technologies 23348

DEPARTMENT REQUEST DATE

County Board 3/18/2026

NAME PHONE

Kaileen Mayoh (608) 640-0003

EMAIL

mayoh.kaileen@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

This purchase is for a replacement microphone system in the City-County Building Room 201. This includes Bosch
Dicentis audio processor and power switch, replacement microphones and discussion devices for each seat, and
necessary installation materials. This purchase also includes the cost of the labor required from Marco Technologies
professional staff to complete the install.
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Procurement Exception List

Emergency Procurement

O Unique and specific technical qualifications are required
& a special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

Marco Technologies installed the original microphone system and audio/visual equipment in the City-County Building
Room 201, as well as the CCB third floor conference rooms in 2021. In late 2025, the power system for the existing
microphones failed. Troubleshooting/repair was attempted; however, the manufacturer has discontinued the existing
product and replacement parts are no longer available, making repair or like-for-like replacement through normal
channels impracticable.

This project is solely to replace the microphone system in CCB 201, and integrate it with the existing audio/visual
equipment. Because Marco is the original installer and current service provider for the CCB systems, Marco is
uniquely qualified to complete a compatible replacement and integration with minimal downtime. Dane County also
maintains an active maintenance agreement with Marco Technologies for repair and support of this equipment; using
an alternate vendor would create a split-responsibility support model and increase integration and troubleshooting risk
for a critical public meeting space.

Also, it is important that this procurement is made quickly. The microphones in the room are currently operating on a
temporary power source which has been loaned to us by a vendor representative. At any point, the representative
could request this power source back, at which point the microphone system would be unusable, and we would not be
able to host hybrid County Board or Common Council meetings in this room. Since Marco Technologies is familiar with
the space, they would be able to source materials and install quickly, compared to a new vendor who would need to
start from scratch.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 EI Over $46,000
26BW043 (Controller) (P&F Committee)
Date Approved Verification Signature
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