
CYF workplan   -    2015   -    4 goals  ;  12 initiative areas 
_________________________________________________ 

 
 
 

Goal  3:  Improve outcomes for c/f of color in the JJ and CPS systems 
 

3A:  Provide effective services to c/y/f of color and other cultures 
 
3B:  Implement community court initiative for young adults 

 
 
 Goal 5:  Improve the availability of evidence-based programming to address high  
                needs individuals … inc children and youth whose needs are met … in the CPS  
               and JJ systems 
 

5A:  Implement Comprehensive Community Services (CCS) programming 
 
5B:  Implement new Post Reunification Support (PS) program 
 
5C:  Enhance JJ staff utilization of evidence-based practices into casework 

 
 
 Goal 10:  Improve the Department’s ability to protect and strengthen the services it is  
                  mandated to provide. 
 

10A:   Alternate care 
 
10B:   Community-based services (CBS; internal and purchased and provided) 
 
10C:  Prevention and early intervention (P/EI) and youth development (YD) 
 
10D:  Revenues maximization 
 
10E:  Increase AODA consumers’ participation in continuing treatment 
 
10F:  Implement Early Childhood Initiative (ECI) program expansions 

 
 
GOAL 12:  Improve staff competency and knowledge base 
 
11A:  Support staff development 
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Goal  3:  Improve outcomes for c/y/f of color in the JJ and CPS systems 
 

3A:  Provide effective services to c/y/f of color and other cultures 
 

 
 Goal 8:  Create a system to measure and communicate system performance … 
 

8A:  Improve Division data analysis  
 

 
 Goal 10:  Improve the Department’s ability to protect and strengthen the services it is  
                  mandated to provide. 
 

10A:   Alternate care 
 
10B:   Community-based services (CBS; purchased and provided) 
 
10C:  Prevention and early intervention (P/EI) and youth development (YD) 
 
10D:  Revenues maximization 
 
10E:  Increase AODA consumers’ participation in continuing treatment 
 
10F:  Implement Community Court initiative for young adults 
 
10G: Implement new Northwoods field technology for CPS staff 
 
10H: Implement new Post Reunification Support (PS) program 
 
10I:  Implement Early Childhood Initiative (ECI) program expansions 
 
10K:  Implement new school / mental health services initiatives 

 
 
GOAL 12:  Improve staff competency and knowledge base 
 
11A:  Support staff development 



 
 
 
 
 


