Bid Waiver Form
Revised 01/2024
Short Description of |Surge Cleaning for the Alliant Energy Total $60,000
Goods/Services Center during World Dairy Expo 2024 Cost
|  VendorName  |AsL Cleaning | MUNIS # [22055 |Req #]2305 |
Purchasing Officer |Pete Patten Date |July 29, 2024
Department Alliant Enerqy Center Email |connors.kevin@alliantenergycenter.com
Name Kevin Connors Phone |608-267-3980

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased:

level of service.

The Alliant Energy Center has a wide range of events that take place on an irregular schedule
and bring highly variable numbers of guests to the campus. The AEC is required to provide
cleaning services for clients to meet a high level of expectations before and during their events.
This type of event schedule requires that the AEC surge beyond the number of full time and LTE
staff employed by the County to meet these needs. In order to meet these needs, the AEC
requires the ability to use an outside provider to surge for these events. In this case, the AEC is
requesting a bid waiver for surge cleaning services for World Dairy Expo 2024 to ensure a high

*Send to a Purchasing Officer Once Completed*



Bid Waiver Form

Revised 01/2024

Procurement Exception List

D Emergency Procurement

D Unique and specific technical qualifications are required
E A special adaptation for a special purpose is required
D A unique or opportune buying condition exists

D Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also
provide a detailed justification in relation to the Procurement Exception(s) chosen:

A&L Cleaning has provided surge cleaning services to the AEC since September 2019. They
have provided a high level of service to the AEC. Their staff are trained to work on campus with
oversight from the Deputy Director - Facilities & Operations. They are knowledgeable of the AEC
facilities and practices. World Dairy Expo management and board members have been very
happy with the level of services provided to their event over the past few years.

The AEC would like to contract with A&L Cleaning for 2024 World Dairy Expo via a bid waiver
and issue a bid for surge cleaning services to initiate a permanent contract for future years.

Bid Waiver Approval (For Purchasing Use Only)

O under $44,000 (Controller)

O $44,000+ (Personnel & Finance Committee) Date Approved:

*Send to a Purchasing Officer Once Completed*



B

../) J

I. Cleaning Service

A &
Nhe | 1

! en jou yeed resu

A & L Cleaning Service LLC
5441 Quiet Stone Dr.
Fitchburg WI1,53711

Carolyn ClOW, CGFM (she/her/hers)
Deputy Director — Administration & Finance
Desk: (608) 267-3985 | Cell: (608) 843-1740

1919 Alliant Energy Center Way, Madison WI 53713

Thank you for the opportunity to present our quota for the event, Word Dairy Expo, we like
to charge $24.25 per regular employee and $25.50 for a supervisor, (both per hour).

The rate should be the same for power wash hourly. As you know A & L Cleaning Service
will always make it work, with your budget, necessities and your schedule.



