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REDEVELOPMENT COMMITTEE MEETING

1. Call to Order

2. Approval of Minutes

3. Exhibition Hall 60% Design Document Update – Larry 
Barton - Strang

4. VMC RFP Advisor introduction – CAAICON - Bryan 
Slater & Josh Cohen 

5. Chair’s Report

6. Director's Report

7. Adjourn

AGENDA
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Director’s Report
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ROAD CONSTRUCTION

Three projects planned over the next year

All roads touching the AEC will be impacted by the construction

Rusk Road/Badger Road resurfacing starts soon and will last thru next Spring

Rimrock Road from Ski Lane to John Nolen Drive will occur Spring/Summer 2026

John Nolen Drive work starts sometime in 2026

Jason Linnerud from our team is coordinating with projects to ensure minimal impact on our events

We will create traffic management plans for all events 



REDEVELOPMENT COMMITTEE MEETING

Improved Entrance to Main Gate



REDEVELOPMENT COMMITTEE MEETING

https://aecstudy.danecounty.com

https://aecstudy.countyofdane.com/
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