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PRIMARY GOALS FOR Q1

• Post RFP for the Community Justice Center 

• Post RFP for Triage Restoration Center 

• Engage with community members to determine what public wants to see in a 
Community Justice Center 

• Examine the impact of decarceration efforts on COVID spread in Dane 
County Jail



PROGRESS TOWARDS THOSE GOALS

• Community Justice Center

• Triage Restoration Center

• Analysis of the impact of decarceration on the spread of COVID in Dane 
County Jail

• Familiar Faces Workgroup

• Public Safety Assessment (PSA) Randomized-Control Trial

• Examination of jail population teams

• Consideration of Criminal Justice 101 Learning Series for community members



COMMUNITY JUSTICE CENTER

• Posted RFP for Community Justice Center in early January; RFP is now 
closed

• Consultants are under review for the Community Justice Center 

• Pre-engagement initiative with community groups to learn what community 
members would most like to see and accomplish with the Community 
Justice Center

• Video: https://www.youtube.com/watch?v=8IXody-Ky-A&t=50s



GOALS FOR NEXT QUARTER

• Hire a consultant for the Community Justice Center

• Hire a consultant for the Triage Restoration Center

• Continue community engagement regarding the creation of both centers

• Share and analyze data for the consultants to use as they progress with the 
centers

• Finalize and disseminate the Pretrial Data Model

• Analysis of cash bail for RES-177



TIMELINE FOR Q2 GOALS

• March 30, 2021: RFP for Triage Restoration Center Consultant closes

• April 27, 2021: Presentation to Public Protection & Judiciary 
Committee regarding cash bail analysis, per RES-177

• End of April 2021: Selection of Consultant for Community Justice 
Center



QUESTIONS?

Contact Information

• Colleen Clark-Bernhardt

• Coordinator, Criminal Justice Council; Manager, Policy and Practice Innovation 
Division, Dane County Board of Supervisors

• Clark.colleen@countyofdane.com


