UPDATES ON YAHARA RIVER
WATERSHED INITIATIVES
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INITIATIVE BACKGROUNDS

e YAHARA WINS ADAPTIVE MANAGEMENT
(YAHARA WINS)

* REGIONAL CONSERVATION PARTNERSHIP
PROGRAM (RCPP)

2017 KEY ACCOMPLISHMENTS
OVERALL PROGRESS
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2012 STARTED COLLABORATING WITH MMSD ON ADAPTIVE
MANAGEMENT

* POINT AND NONPOINT SOURCES WORKING TOGETHER
TO IMPROVE WATER QUALITY

2013-2015 PILOT PROJECT IN SIX MILE CREEK

* IMPLEMENTING CONSERVATION PRACTICES THAT REDUCE
PHOSPHORUS

* QUANTIFYING PHOSPHORUS REDUCTIONS USING MODELS

* LEVERAGING MULTIPLE FUNDING SOURCES FOR COST
SHARE ASSISTANCE

* TRACKING IMPLEMENTED PRACTICES
e $480,000 FOR STAFFING
e OVER $200,000 IN PRACTICE FUNDING

YAHARA WINS

2016 TRANSITION YEAR PILOT TO YAHARA RIVER WATERSHED
* CONTINUED WITH SAME SERVICES AS THE PILOT PROJECT
* DEVELOPED A 5 YEAR SERVICE AGREEMENT

e $200,000 FOR STAFFING

2017 FIRST YEAR OF FIVE YEAR SERVICE AGREEMENT WITH
YAHARA WINS

* CONTINUE SAME SERVICES AS PILOT PROJECT

e $300,000 ANNUALLY
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REGIONAL CONSERVATION PARTNERSHIP PROGRAM ®

C)
MAY 2014 PROJECT FUNDING ANNOUNCED

e $400 MILLION AVAILABLE

e FOCUS ON PARTNERSHIPS AND VOLUNTARY
DELIVERY OF CONSERVATION THROUGH NRCS
PROGRAMS

JULY 2014 SUBMITTED PREPROPOSAL
SEPTEMBER 2014 FINAL PROPOSAL SUBMITTED
JANUARY 2015 NOTIFIED WE WERE SELECTED
* 1 OF 4 PROJECTS IN WI

* ONLY 200 PROJECTS NATION WIDE

* OVER 600 APPLICATIONS SUBMITTED
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MAY 2015 CONTRACT COMPLETED ;
k&“ t R E S 0 U R C E S !% Natural Resources Conservation Service
.‘ D E P A R T M E N Umted States Department of Agriculture
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\/ RCPP OBJECTIVES AND BUDGET
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1. IMPLEMENT NRCS CONSERVATION PRACTICES
2.  TEST INNOVATIVE PRACTICES

3. CONDUCT COMPREHENSIVE WATER QUALITY
MONITORING

4. QUANTIFY PHOSPHORUS REDUCTIONS
5. DEVELOP AN EPA 9-STEP WATERSHED PLAN
6. CONDUCT OUTREACH AND EDUCATION

PROPOSED BUDGET

TOTAL OVER 5 YEARS — $5,387,500.00
¢ $2,992,500 FROM DANE COUNTY

« $1,300,000 FROM NRCS
 $1,095,000 FROM OTHER PARTNERS




"’

_

ASSISTANCE

AIDED 268 LANDOWNERS /PRODUCERS

ASSISTED IMPLEMENTATION OF OVER 135
CONSERVATION PRACTICES

* TRACKING OVER 450

TRACKED OVER 45,800 ACRES OF NUTRIENT
MANAGEMENT PLANS

ALLOCATED OVER $900,000 IN COST SHARE

REDUCED 18,015 POUNDS OF PHOSPHORUS

2017 KEY ACCOMPLISHMENTS

Annual Dane County Yahara WINS Adaptive
Management Report
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\/ “ CONSERVATION PRACTICES

INCREASE IN PRACTICES IMPLEMENTED
* 58 IN 2016

* 135IN 2017

 TOTAL OF 450

TRADITIONAL PRACTICES CONTINUE TO BE
IMPLEMENTED

INNOVATIVE AND DIVERSE PRACTICES ARE
BECOMING MORE POPULAR

* ARIAL COVER CROPS
* ROTATIONAL GRAZING
e HARVESTABLE BUFFERS




~ NUTRIENT MANAGEMENT PLANS :
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INCREASE IN COST SHARE ASSISTANCE PROVIDED Sl
$900,000
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SLIGHT DECLINE IN THE NEW POUNDS OF
PHOSPHORUS IN 2017

CARRYOVER POUNDS CONTINUE TO
INCREASE

MORE THAN 18,000 POUNDS OF
PHOSPHORUS REDUCED (>18% OF
PROJECT GOAL)

Phosphorus Reduction Goal = 95,724
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