PRINT  [TRESET |
BID WAIVER FORM

Purchasing Division
Rev. 01/2026

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST

$133,500 ($26,700 x 5 years)
PURCHASING OFFICER

Katie O'Brien (Human Services)

Masana Center: Youth Crisis Stabilization Facility (YCSF)

VENDOR NAME MUNIS # REQ #
Lad Lake, Inc.

DEPARTMENT REQUEST DATE

Human Services 4/13/2026

NAME PHONE

Liz Duffie (608) 516-6013

EMAIL

duffie.elizabeth@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

Youth Crisis Stabilization Facilities (YCSFs) operate under DHS 50 and DHS 34 to provide short-term residential crisis
support to youth under 18 years of age as an alternative to hospitalization. Lad Lake, Inc. operates the Masana Center,
one of three YCSFs in Wisconsin, and one of just two that is geographically viable for Dane County youth. It is located

in Milwaukee, Wisconsin.

While admitted to the facility, youth receive constant supervision and access to staff, care planning, skill development,
medication administration, risk assessment and safety planning, access to recreational activities, and education
support. Services are provided in an environment that is welcoming and home-like while being conducive to safety and
treatment.

Goals of the service include stabilization of the youth who is experiencing a behavioral health crisis, maintaining safety,
and avoiding or shortening psychiatric hospitalization.
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Procurement Exception List

O Emergency Procurement

Unique and specific technical qualifications are required
Oa special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

There are currently three YCSFs in Wisconsin. DCDHS contracts with the two programs that are geographically closest
to Dane County:

1. The Masana Center operated by Lad Lake, Inc. - Milwaukee, WI (1 hr 15 min)
2. The Matz Center operated by Jefferson County - Watertown, WI (1 hr)*

The third licensed facility is located in Wausau (2 hrs 15 min) and is too far for youth to go for this type of care,
especially considering length of stay is short at 3-7 days and coordination with the youth's caregiver(s) and any service
providers is a critical component of treatment.

Wisconsin's Dept of Health Services (DHS) is responsible for licensing and certifying the Youth Crisis Stabilization
Facilities under DHS 50 and DHS 34. This licensure process establishes the universe of eligible providers statewide,
thereby limiting the available vendor pool and precluding meaningful competition at the county level.

This bid waiver is for the Masana Center program operated by Lad Lake.
*DCDHS would otherwise require a similar bid waiver for this service at the Matz Center; however because that

arrangement is intergovernmental in nature, a bid waiver is not required The underlying market conditions and context
are the same.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 @ Over $46,000
26BWO030 (Controller) (P&F Committee)
Date Approved Verification Signature
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