
Program:   Dane County Community Restorative Court        Draft CRC Logic Model  - 6/22/15   
 

Inputs  Outputs  Outcomes -- Impact 
 Activities Participation  Short Medium Long 

CRC Coordinator 
 
Partnerships 
 
-District Attorney 
-DCDHS 
-MPD 
-UW Madison  Law School 
-Community Peacemakers 
-Racial Disparities Sub-   
committee 
  
Community 
Stakeholders 
 
-Service Providers 
-Employers 
-Faith-based organizations 
-Civic institutions 
-Residents 
 
Funding- $15,000 
 
Training 
 
Memorandum of 
Understanding 
 
Evidence-Based 
Procedural Justice  
Research 
 
Community Survey 
 
Evaluation 
 

 Program Activities 
-Police and DA Referrals 
-Intake 
-Needs Assessment 
-Circles/Conferences 
 
Victim 
-Rights 
-Voluntary Participation 
-Advocacy  
-Support 
 
Respondent 
-Repair Harm Agreement  
-Community Service 
--Restitution  
 
Other services 
 
-Employment 
-Housing  
-Education 
-Mental health 
-Health/Wellness 
-Mentoring 
-AODA 
-License recovery 
-Other 
 
Training 
 
Data Collection 
-Community Surveys 
-Focus Groups 
-Participant Data 

Victims 
 
Encountering harm from 
Respondents in South 
Madison  
 
Respondents 
 
Age 17-25 committing 
misdemeanors in South 
Madison 
 
-Simple Battery 
-Disorderly Conduct 
-Obstructing an Officer 
-Theft 
-Criminal Damage to 
Property 
 
Community 
 
See Inputs, Stakeholders 
 
 
 
System 
 
See Inputs, Partnerships 

 Victim identifies harm to 
self and community;; 
participates in CRC 
process 
 
 
Respondent accepts 
responsibility; 
participates in CRC 
process 
 
 
 
 
 
 
 
 
 
Community Participation 
and Engagement (e.g. 
meetings, trainings, as 
mentors and 
Peacemakers) 
 
Increase accountability of 
respondents 
 
Increase response 
options for police 
 
Reduce case load of 
District Attorney and 
Courts 
 

Harm repaired 
Receives services and 
support if necessary  
 
 
 
Completes repair harm 
agreement 
Receives services and 
support if necessary  
 
 
No CCAP Entry for 
Respondent 
 
 
 
 
 
Outreach and Education 
on Crime Reduction 
 
 
 
 
More efficient case 
resolution  
 
Reduction in court  and 
jail costs  
 
 

Victim 
Healing/satisfaction 
with process and 
outcome 
 
 
 
 
 
No Re-offense 
 
 
 
 
 
 
 
 
 
Community-Driven 
Solutions to Crime 
Prevention/Early 
Intervention 
 
 
Reduction in crime and  
racial disparities for 
participants in  CRC in 
comparison to similar 
offenders in local areas 
without a CRC 
 

 
 
Assumptions: What will need to occur for success? 

 

External Factors: What could impede success? 
Respondents that have true remorse and understanding of the harm they caused will be 
less likely to re-offend.  Criminal justice partners will utilize restorative justice practices 
and processes.  Services will have a positive impact on victims, respondents, and 
community.  RJ Practices can reduce re-offending and racial disparities.  Community will 
engage the model through volunteer roles and outreach.  

*Insufficient funding for CRC Human Service interventions e.g. Mental Health/AODA 
*Insufficient education, training, and employment opportunities for participants 
*Insufficient severity of cases or “cherry picking”  
*Net widening – persons who don’t complete CRC process  receive charges they would 
not have had if their offense was committed in a jurisdiction without a CRC. 
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