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Short Description of 
Goods/Services 

Total 
Cost 

Vendor Name MUNIS # Req # 

Purchasing Officer Date 
Department Email 

Name Phone 
*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

Provide a detailed description of the goods/services intended to be purchased: 

New Landfill Scale
Software/Hardware/Kiosks

$489,036.22 Over 5 Years

Paradigm Software LLC 14865

Pete Patten 8/15/2025
Waste and Renewables panike.ben@danecounty.gov
Ben Panike 608-228-4619

Scale System Hardware and Scale System Software at new landfill site. This includes all kiosks
and equipment.

1. HARDWARE - $123,480.69
2. INSTALLATION - $113,550.00
---SUBTOTAL - $237,030.69

3. ANNUAL MAINTENANCE/SERVICE FEES (ASSUMES 5% INCREASE ANNUALLY & IS
NOT PROJECTED OUT MULTIPLE YEARS WITHIN THE PARADIGM QUOTE)
YEAR 1 - $40,937.50
YEAR 2 - $42,984.38
YEAR 3 - $45,133.59
YEAR 4 - $47,390.27
YEAR 5 - $49,759.79
---SUBTOTAL - 5 YEAR TOTAL - $226,205.53

4. ANNUAL SITE VISIT OVER 5 YEARS: $25,800.00

GRAND TOTAL (1. - 4.): $489,036.22 OVER 5 YEARS
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Procurement Exception List 

Emergency Procurement

Unique and specific technical qualifications are required

A special adaptation for a special purpose is required

A unique or opportune buying condition exists

Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be used. Also 
provide a detailed justification in relation to the Procurement Exception(s) chosen: 

Bid Waiver Approval (For Purchasing Use Only) 

Under $ ,000  (Controller)

$ ,000+  (Personnel & Finance Committee) Date Approved: 

■

To ensure operational consistency and efficiency, Waste & Renewables desires to purchase the
Paradigm Software Compuweigh Version 6 for the new scales at the new landfill site. This
software is identical to what we currently use at our existing location and would allow for
seamless integration while eliminating the need to manage multiple contracts, databases, and
vendor relationships. All billing processes and procedures would remain the same without
additional training to learn a new system.

Introducing a second software vendor would create unnecessary complexity in terms of technical
support, data management, and system compatibility. Standardizing Compuweigh across all
sites ensures streamlined operations, reduces administrative overhead, and supports long-term
scalability.










