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2025 RES-391

AUTHORIZING 2026 PURCHASE OF SERVICES AGREEMENT AND ADDENDUM WITH OPERATION FRESH START INC FOR COMPLETING CONSERVATION WORK ON COUNTY PARKLAND

Policy Analysis Statement:

Brief Description of Proposal -

Current Policy or Practice -

Impact of Adopting Proposal -

Significant contracts require County Board and Executive approval.

Approve two contracts with Operations Fresh Start: 1. $198,800 for conservation work on parkland with conservation
academy and legacy teams using a combination of county operating dollars and donated funds and 2. $150,000 for
forestry work on parkland through a USDA grant.

These contracts allow for a continuation of our partnership with Operation Fresh Start for conducting work on county
parkland while training emerging adults in conservation career paths.

Fiscal Estimate:

Fiscal Eff heck all th |

No Fiscal Effect
Results in Revenue Increase

v Results in Expenditure Increase
Results in Revenue Decrease
Results in Expenditure Decrease

B Eff

heck all th I

No Budget Effect

Increases Rev. Budget
Increases Exp. Budget
Decreases Rev. Budget
Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority

Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses $0 Federal

Contractual Services $348,800 $0 State

Capital $0 Other $0

Total $348,800 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

NA
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