
Community Justice Council 
Strategic Plan—Past and Future 
March 20, 2025
Colleen Clark Bernhardt
Office of Justice Reform 



Past strategic work included support from national organizations
MacArthur Safety and Justice 

Challenge

The Safety and Justice Challenge is 
reimaging and rebuilding local 
justice systems-reducing jail 
incarceration and increasing equity 
for all.

Ten year effort.  Closing 2026

NLC, NACO, Harvard’s Access to 
Justice, MDRC, Luminosity, CJI, 
Vera Institute of Justice, Urban 

Institute, Burns Institute and more!



Dane County Strategic Plan with SJC 

Front End Diversion

Pre-trial assessments

Data Driven Justice

Re-entry Strategies 



RFP-https://procurement.opengov.com/portal/countyofdane/projects/142295

1. Goals and Priority Areas of the CJC

2. Improving Data Driven Decision Making

3. Enhancing Operational Efficiency

4. Community Engagement

5. CJC Capacity 

CJC of Dane County—a new strategic plan 



Timeline

Release Date: January 31, 2025

Question Submission Date: February 14, 2025

Proposal Deadline Date: February 28, 2025

Evaluation of proposal deadline: March 21, 2025

Vendor selection and contracting March/April 2025

Vendor research/interviews April-June 2025

Presentation to CJC June 26, 2025

Final Report August 2025
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