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Purchasing Division
Rev. 01/2026

*A VENDOR QUOTE MUST BE ATTACHED TO THE WAIVER FOR APPROVAL*

BID WAIVER TITLE/SHORT DESCRIPTION OF GOODS/SERVICES TOTAL COST

$350,000 ($70,000 x 5 years)
PURCHASING OFFICER

Katie O'Brien (Human Services)

Madison Area Recovery Initiative (MARI) Clinician

VENDOR NAME MUNIS # REQ #
Tellurian

DEPARTMENT REQUEST DATE

Human Services 4/13/2026

NAME PHONE

Liz Duffie (608) 516-6013

EMAIL

duffie.elizabeth@danecounty.gov

Provide a detailed description of the goods/services intended to be purchased:

Madison Area Recovery Initiative (MARI) is a partnership between law enforcement, treatment providers, and the
community that promotes access to certified peer support, clinical assessment, risk reduction, and other recovery
supports for individuals living with opioid or other substance use disorders. Individuals access MARI via one of the six
pathways of deflection identified by the Police, Treatment, and Community Collaborative (PTACC), and enter the
program based on screening and referral done by Madison Police Department (MPD).

MARI is funded through a Comprehensive Opioid, Stimulant, and Substance Use Program (COSSUP) grant awarded to
MPD. DCDHS is involved as a partner in the initiative and contracts with Tellurian to provide clinical services, which are
one component of the MARI model.

MARI clinical services currently provided by Tellurian include pre-enrollment contacts and engagement, assessment
and care planning, transitional supportive counseling, warm hand-offs, and follow-up contacts. The MARI clinician also
participates in outreach events and home visits with MPD to identify prospective participants.
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Procurement Exception List

O Emergency Procurement

O Unique and specific technical qualifications are required
& a special adaptation for a special purpose is required
Oa unique or opportune buying condition exists

O Only one vendor possesses the unique and singularly available ability to meet the Department’s requirements

Provide a detailed explanation as to why the competitive bidding (RFB/RFP) process cannot be
used AND provide a detailed justification in relation to the Procurement Exception(s) chosen:

MARI functions as a multi-stakeholder partnership: Madison Police Department identifies participants and funds the
initiative, the University of Wisconsin provides evaluation, Safe Communities provides peer support, and Tellurian
(through its contract with DCDHS) provides clinical services. Because the funding for clinical services is passed
through from MPD to DCDHS and then on to Tellurian via contract; DCDHS's role as the contracting entity supports
alignment of MARI clinical services with the County’s broader crisis response and substance use treatment system,
facilitates coordination with other County-funded services, and ensures clinical services operate consistently with
County standards and practices.

The effectiveness of MARI depends on clinical services being delivered by a provider with demonstrated experience
operating within a law-enforcement-led service model and a shared-governance, multi-stakeholder partnership. Unique
dynamics are at play, with DCDHS holding the contract but MARI operating according to a shared decision-making
framework among the larger stakeholder group. Tellurian has been operationally integrated into the MARI partnership
since program inception and has established workflows with MPD and coordination with peer support and evaluation
partners. Initiating a competitive procurement for these services would require onboarding a new clinical provider into a
highly specialized, police-led model, posing substantial risk to program continuity, stakeholder coordination, and the
successful fulfillment of grant-funded objectives.

The current grant cycle and the MOU with MPD run through the end of 2027. There is some sense that further funding
could be available beyond this, but that is unknown at this time. We are seeking a 5-year bid wavier for this program in
order to support continued partnership with MPD on this program.

Bid Waiver Approval (For Purchasing Use Only)

Bid Waiver #
':I Under $46,000 EI Over $46,000
26BWO037 (Controller) (P&F Committee)
Date Approved Verification Signature
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