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By Youth For Youth (BYFY)



Goals:
● Youth learn about community 

issues facing young people across 
Dane County 

● Youth philanthropy funding model 
● Gain skills in teamwork, 

deliberation, grant review, and 
public speaking 

Program Collaborators: 
● UW-Extension
● City of Madison
● United Way of Dane County
● Dane County Youth Commission 

Structure & PRogram GOals



Program aCTIVITIES
October - December
● Funding Priorities Activity 
● RFP Opens 
● Site Visits, Guest Speakers 

December - February 
● Grant Review 
● Deliberations, Voting

March - April 
● Funding Recommendations 

Presentation 
● Awards Ceremony

 
Summer 
● BYFY Internships 



Program aCTIVITIES
2025/2026 Grant Overview
● 43 applications total
● $125,505 in requests 

● $26,130 in funds available 
○ $14,630 DCYC
○ $6,000 UWDC
○ $5,500 City of Madison 

● Operational funds for expenses 

● 8 fully funded, 1 partially funded 

● 78% new awardees
● 45% Madison, 55% Dane County



“BYFY is a program where youth are given the opportunity to impact their 
community by funding different youth programs in the area. It’s a great 

program to be a part of and helps you understand the needs of our 
community along with helping others.” – Past BYFY Member 

Program Impacts





Next Steps

● Program evaluation, preparing 
for 2026/2027 (October)

● QR Code: PBS “Field Notes 
on Climate” BYFY Episode



Thank you!
Questions?

Taylor Seale, Positive Youth Development Educator
Seale.Taylor@danecounty.gov


