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The nINA Collective collaborates with 

ind ivid ua ls, te a ms a nd  o rg a niza tio ns to  

a d va nc e  ra c ia l justic e  a nd  b e long ing .

A t nINA  C olle c tive , we  b e lie ve  c ha ng e  

is imp e ra tive  a nd  p ossib le . W e  e nvision 

a  ra c ia lly e q uita b le  world  whe re  e ve ryone  

b e long s a nd  ra c ia l justic e  is a t the  foun+ 

d a tion of a ll syste ms a nd  struc ture s.
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Fo c us  G ro up  De m o g ra p ic s  
+ M e tho d o lo g y

• During May and June 2024, the nINA Collective facilitated ten 
focus groups. Four groups were facilitated virtually. Six of these 
groups were in person:
⚬ O ne  a t the  M id d le to n Pub lic  Lib ra ry
⚬ Two  a t the  Sun Pra irie  Pub lic  Lib ra ry
⚬ O ne  a t the  Fitc hb urg  Pub lic  Lib ra ry
⚬ O ne  a t the  Ba yvie w C o m m unity C e nte r,  fa c ilita te d  in Hm o ng
⚬ O ne  a t the  La tino  A c a d e m y, fa c ilita te d  in Sp a nish

• W e  ha d  101 fo c us g ro up  p a rtic ip a nts;  13 p e o p le  p a rtic ip a te d  in 
Hm o ng , 11 in Sp a nish, a nd  77 in Eng lish.

• Sp a nish fa c ilita tio n wa s a lso  a va ila b le  d uring  the  in-p e rso n 
se ssio ns a t the  p ub lic  lib ra rie s a nd  a t two  o f the  virtua l se ssio ns. 

• Sig n la ng ua g e  inte rp re te rs we re  a va ila b le  fo r two  o f the  virtua l 
fo c us g ro up s.

• W e  ha d  re p re se nta tio n fro m  31 o f the  37 Sup e rviso r d istric ts in 
Da ne  C o unty. 

• W e  ha d  stro ng  d ive rsity a c ro ss a g e  a nd  ra c e ; ho we ve r,  the  
g e nd e r re p re se nta tio n ske we d  he a vily to wa rd s fe m a le  
p a rtic ip a nts.  
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Da ne  C o unty  Stre ng ths

1.A p p re c ia te  the  na tura l e nvironme nt

2.Like  the  fre e  fa mily a nd  c ommunity 

e ve nts

3.G e ne ra lly find  Da ne  C ounty to  ha ve  

a  hig h q ua lity of life  (e sp e c ia lly 

p e op le  who d o not ha ve  

ma rg ina lize d  id e ntitie s.)



p o lic y  p rio ritie s

1.Inc re a se  the  a c c e ssib ility of Da ne  C ounty, sp e c ific a lly in re g a rd s to : 

• a fford a b le  housing

• tra nsp orta tion

• c ivic  e ng a g e me nt

• e d uc a tion

1. Inc re a se  d ive rsity in ne ig hb orhood s a nd  foste r a  true  se nse  of 

b e long ing  in the  wid e r c ommunity, e sp e c ia lly for p e op le  who 

id e ntify a s Bla c k, Ind ig e nous, or Pe op le  of C olor.

2.Prioritize  susta ina b le  g rowth a nd  e nsure  tha t the  c ost of living  d oe s 

not c ontinue  to  p ric e  c urre nt re sid e nts out of Da ne  C ounty.



“ The re ’ s d e finite ly a  la rg e  
ne e d  for more  a fford a b le  
units. Pe op le  a re  g e tting  

p ushe d  into  units tha t a re  
the n p utting  the m ove r 

b ud g e t, a nd  the n the y’ re  
not a b le  to  ma inta in it.”  

“ The  thing  a b o ut the  M a d iso n 
a re a  a nd  Da ne  C o unty is tha t 
e ve ryo ne  ha s a  M a ste r’ s.  A nd  
if the y d o n’ t,  it’ s ha rd  to  find  

a  jo b  tha t’ s susta ina b le  fo r a n 
ind ivid ua l.”  

“I would say that as a 
m a rg ina lize d  p e rso n it ha s 
b e e n re a lly d iffic ult to  live  

he re , I c o uld  ne ve r se e  m yse lf 
living  he re  fo r a ny lo ng e r tha n 

I a b so lute ly ha ve  to .”  

“ Yo u c a n b e  inc lusive  a nd  
no t we lc o m ing , like  yo u 

c a n a sk p e o p le  to  jo in, b ut 
if yo u’ re  no t re a lly lo o king  

fo r the ir fe e d b a c k, the n it’ s 
just so rt o f p e rfo rm a tive .”  

“ I will sa y tha t Bla c kne ss, 
sp e c ific a lly Bla c k A m e ric a n 

c ulture , is to le ra te d  he re . The re  
is no  sp a c e  fo r c e le b ra tio n. 
The re  is no  sp a c e  fo r Bla c k 

A m e ric a ns to  e xp e rie nc e  the ir 
c ulture .”  

“ Ha ving  to  re ly o n m a ss tra nsit,  
tha t wo uld  d rive  m e  c ra zy. I 

c o uld n’ t d o  tha t, a s so m e b o d y 
who  use s a  whe e lc ha ir,  I c a n’ t 
wa it o utsid e  o r e ve n g e t to  the  

b us sto p . I c a n’ t e ve n whe e l 
tha t fa r.”  



c iv ic  e ng a g e m e nt re fle c tio ns
1.Re sid e nts e xp e rie nc e  a  la c k o f 

inte ntiona lity a nd  c oord ina tion a round  

c ivic  e ng a g e me nt e ffo rts whic h le a d s to  

c onfusion a nd  mistrust.

2.Re sid e nts a re  a lso  unsure  who  to  c o nta c t 

re g a rd ing  the ir c onc e rns, a nd  wha t fa lls in 

the  p urvie w of the  C ounty a nd  the  Da ne  

C ounty Boa rd .

3.M a ny BIPO C  re sid e nts sha re d  a  g e ne ra l 

fe e ling  of d ise ng a g e me nt, b e c a use  ma ny 

of the m ha ve  g ive n fe e d b a c k b e fo re  a nd  

d on't know wha t ( if a nything ) ha s c ome  of 

the ir p a st c o ntrib utio ns.



“ Thing s g e t d o ne  b y p e o p le  who  sho w 
up , a nd  no t e ve ryo ne  c a n sho w up , 
rig ht?  Be c a use  yo u g o t kid s o r a  jo b  

tha t’ s third  shift…so  the  p e o p le  with the  
tim e  o r the  fle xib ility to  p a rtic ip a te  in c ivic  

issue s a re  the  o ne s who  e nd  up  m a king  
the  d e c isio ns o r info rm ing  the  d e c isio ns.”  

“ De spite  good  fa ith e fforts 
from the  c ounty or the  c ity to 

provid e  opportunitie s for 
e nga ge me nt, c ivic  

e nga ge me nt is a  volunte e r 
a c tivity or a  pa rt-time  job. It 

just is.”  



fo c us  g ro up   
re c o m m e nd a tio ns
1.Inc re a se  housing  sup p ly a t A LL p ric e  p o ints/te na nc y 

struc ture s (own, re nt, e tc .)  with a  foc us on a fford a b le  
housing

2.Esta b lish c ross-se c tor p a rtne rship s to  b roa d e n m od e s of 
c ommunic a tion a nd  c re a te  a  b usine ss c om m unity a nd  
g ove rnm e nt p a rtne rship  tha t stre a m line s inform a tion 
d ire c tly to  c ommunitie s most in ne e d .

3. Inc re a se  re c og nition of Ind ig e no us history a nd  la nd  a t 
C ounty sp a c e s, e sp e c ia lly a t the  a irp ort.

4.O ffe r re sourc e s on na vig a ting  the  ne w b us syste m  -
p a rtic ula rly in othe r la ng ua g e s

5. Imp rove  outre a c h a nd  c ommunic a tion b e twe e n the  
C ounty/Da ne  C ounty Boa rd  a nd  the  p ub lic . The re  is a  
ne e d  to  re b uild  (or b uild )  trust with the  BIPO C  c om munity.

6. Inc re a se  op p ortunitie s fo r re sid e nts to  g a the r a nd  b uild  
c ommunity, e sp e c ia lly in the  winte r. Sp e c ific a lly, c re a te  
sp a c e s for: youth a nd  te e ns; d iffe re nt c ultura l g roup s; a nd  
c ommuna l g a rd e ning .



s urv e y  m e tho d o lo g y

The survey was distributed to Dane County’s list 
o f re sid e nts who  ha ve  utilize d  its PO LC O  surve y 
syste m . The  nINA  C o lle c tive  a lso  sha re d  the  
surve y thro ug h its c o nta c ts a nd  so c ia l m e d ia  
c ha nne ls. 

The  Stra te g ic  Eng a g e m e nt Surve y inc lud e d  10 
q ue stio ns re la te d  to  re sid e nts’  e xp e rie nc e s with 
a nd  p e rc e p tio ns o f the ir c o m m unitie s a nd  Da ne  
C o unty m o re  b ro a d ly. The  surve y a lso  inc lud e d  
five  d e m o g ra p hic  q ue stio ns o n a g e , ra c e , 
g e nd e r, ZIP c o d e , a nd  d ura tio n o f re sid e nc e  in 
Da ne  C o unty.



s urv e y  d e m o g ra p hic s  
There were 8 3 9 re sp o nd e nts to ta l.  

• This g ro up  is c o ns id e ra b ly  o ld e r tha n the  g e ne ra l 
p o p ula tio n o f Da ne  C o unty, with ne a rly ha lf (47.5%) 
o f re sp o nd e nts re p o rting  a n a g e  o f a t le a st 55 ye a rs.

• The  ra c ia l a nd  e thnic  m a k e up  o f the  g ro up  is  le s s  
re p re s e nta tiv e tha n the  g e ne ra l p o p ula tio n o f Da ne  
C o unty, with a  slig htly hig he r p ro p o rtio n o f W hite  
re sp o nd e nts. W e  ha ve  c re a te d  a  g ro up ing  o f Bla c k, 
Ind ig e no us, a nd  o the r Pe o p le  o f C o lo r (BIPO C ) to  
a d d re ss the  re la tive ly sm a ll num b e rs o f ra c ia lize d  
g ro up s a nd  to  hig hlig ht a ny d iffe re nc e s b e twe e n 
BIPO C  a nd  W hite  re sp o nd e nts’  p e rsp e c tive s. 

• G e nd e r w a s  fa irly  re p re s e nta tiv e  o f o ur c o m m unity 
d e m o g ra p hic s.

• Ne a rly 2/3 (64%) o f re sp o nd e nts ha ve  live d  in Da ne  
C o unty fo r a t le a st 20 ye a rs. 

• The  ZIP c o d e s with the  hig he st num b e r o f 
re sp o nd e nts we re  a s fo llo ws: 53562 (160 
re sp o nd e nts) ; 53711 (70) ; 53590 (66) ; 53704 (64) ; a nd  
53593 (54) .



hig h le v e l find ing s

1.The  m a jo rity o f surve y re sp o nd e nts a re  sa tisfie d  with the ir c o m m unity in g e ne ra l.  
(83.8% a ll;  70.7% BIPO C )

2.Sim ila rly,  the  m a jo rity o f re sp o nd e nd e nts fe e l the  c o m m unity is m o ving  the  rig ht 
d ire c tio n. (66.1% a ll;  47.7 BIPO C )

3.The  va st m a jo rity o f re sp o nd e nts ra te  the ir se nse  o f c o m m m unity a s p o sitive . (74.8% 
a ll;  54.1 BIPO C )   

4.The  m a jo rity o f re sp o nd e nts fe e l the ir c o m m unity is e ithe r ve ry o r so m e wha t o p e n 
a nd  a c c e p ting  o f p e o p le  o f d ive rse  b a c kg ro und s. (73.8% a ll;  60.2% BIPO C )

5.The  m a jo rity o f surve y re sp o nd e nts ind ic a te  tha t the y fe e l e ithe r ve ry o r so m e wha t 
sa fe  in the ir c o m m unity. (84.3% a ll;  74.3% BIPO C ; 42.8% No n-b ina ry/Tra ns)

6.The  m a jo rity o f re sp o nd e nts fe e l the ir c o m m unity is e ithe r ve ry o r so m e wha t re a d y 
to  c o m e  to g e the r in tim e s o f e m e rg e nc y. (68.2% a ll;  44% BIPO C )

7.M o st re sp o nd e nts fe e l the y ha ve  g o o d  o r e xc e lle nt o p p o rtunitie s to  p a rtic ip a te  in 
c o m m unity m a tte rs. (65% a ll;  45.9% BIPO C )



d e m o g ra p hic  v a ria nc e s

1.In e ve ry find ing  liste d  o n the  p re vio us slid e , the re  is a  shift whe n 
d isa g g re g a ting  b y ra c e . Sp e c ific a lly, fo r a ll q ue stio ns, whe n yo u lo o k a t 
BIPO C  o nly re sp o nse s:

a . Le ve ls o f sa tisfa c tio n d e c re a se
b . le ve ls o f ne utra lity inc re a se
c . Le ve ls o f d issa tisfa c tio n inc re a se

2. In q ue stio n num b e r 5 (Ho w sa fe  d o  yo u fe e l in yo ur c o m m unity) , we  a lso  
find  a d d itio na l va rie nc e s b a se d  o n g e nd e r id e ntity. Sp e c ific a lly, a  m a jo rity 
o f surve y re sp o nd e nts who  id e ntify a s no n-b ina ry o r tra ns re p o rt fe e ling  
sig nific a ntly le ss sa fe  tha n a ny o the r d e m o g ra p hic



s urv e y  o v e rla p  w ith fo c us  g ro up  p o lic y  p rio ritie s

A p p ro x im a te ly  6 9 % o f s urv e y  re s p o nd e nts  a g re e d  with the 
liste d  p o lic y p rio ritie s o f fo us g ro up  p a rtic ip a nts. 

Sp e c ific a lly,  surve y re sp o nd e nts sha re d  sim ila r c o nc e rns 
re g a rd ing :

H o us ing  a nd  De v e lo p m e nt
Ed uc a tio n a nd  Sc ho o ls

So c ia l Se rv ic e s  a nd  C o m m unity  R e s o urc e s
( liste d  in o rd e r o f ho w fre q ue ntly the y we re  m e ntio ne d )



the  to p  thre e  p o lic y  p rio rity  
a re a s  fro m  s urv e y  
re s p o nd e nts  in o rd e r o f ho w  
fre q ue ntly  the y  w e re  
m e ntio ne d  w e re :

Taxes and Economic 
C o nc e rns
C rim e  a nd  Pub lic  Sa fe ty
Enviro nm e nta l C o nc e rns



nina  re c o m m e nd a tio ns  
• Increase communications between supervisors and residents
• Expand the pool of POLCO users 
• Develop (or strengthen) county relationships with municipalities concerning your 

mutual interests and concerns around residents’ feelings of belonging, inclusion, 
and equity. 

• Consider hosting more opportunities for residents to engage with their neighbors 
outside of this type of structured process.

• Build and resource a county working group with representatives from relevant 
commissions and committees to develop a strategy for identifying policy 
priorities and implementation based on feedback from this report.

• Support continued County leadership discussion and understanding around 
identity, equity, and belonging.  

• Develop a communication plan 



ne x t s te p s  fo r nIN A
• Complete and share the Toolkit for future 

implementation by July 31, 2024
• Communicate :

⚬ sha re  the  fina l re p o rt with a ll fo c us 
g ro up  p a rtic ip a nts

⚬ ho st a  fo llo w-up  se ssio n with Hmo ng  
p a rtic ip a nts o n J uly 23, 2024

• C o o rd ina te  a nd  fa c ilita te  thre e  stra te g y 
se ssio ns

• Ho st two  b o d y w o rn v id e o  c a m e ra  fo c us  
g ro up s in the  Fa ll. C o mp le te  re p o rt, a nd  
sha re  b a c k wha t we  le a rn b y No v. o f 2024.* 

*This wa s d e la ye d  b e c a use  o f a  d e la y in the  p urc ha se  a nd  
imp le me nta tio n o f the  b o d y wo rn vid e o  c a me ra s.

ne x t s te p s  fo r y o u
• Tra ns la te  the  o ne -p a g e  e xe c utive  

summa ry
• Sha re o ne -p a g e r with yo ur c o nstitue nts 
• C re a te  im p le m e nta tio n/ stra te g y  

te a m o r d e sig na te  re sp o nsib ility to  a  
c urre nt c o mmitte e

• Re vie w the  To o lk it fo r future  
imp le me nta tio n

• Pa rtic ip a te  in thre e  stra te g y  se ss io ns
with the  nINA  C o lle c tive  to :
⚬ Prio ritize  re c o mme nd a tio ns
⚬ De ve lo p  imp le me nta tio n stra te g y 

a nd  c o mm unic a tio n p la n
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