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VISION

Create a Dane County community where citizens

feel safe, served by a Sheriff’s Office reflective of
community diversity and guided by our fundamental

values.
MISSION
Guided by our core values, we are committed to

providing a safe and secure community through
professional service and partnerships.

Integrity — Respect - Professional Excellence —
Leadership — Courage - Knowledge




JAIL SNAPSHOT — DEMOGRAPHICS

BAIL (Pg. 31)
e Bail Amount N % ALOS
e No bail 288 41.3% 54.2
e S500 and under 253 36.2% 83.6
e S501-S1000 60 8.6% 124.7
e S1001-S5000 53 7.6% 134.2

* S5000+ 44 6.3% 228.4




BAIL - ADDITIONAL ANALYSIS

 Multiple charges & bail amounts 155 Individuals
* Probation hold in addition to bail 29 Individuals

* Felony charges in addition to bail 19 Individuals

* Prob. Revoked in addition to bail 12 Individua

S
e Sentenced in addition to bail 10 Individuals
e Bail less than S500 10 Individuals

e Qutside hold in addition to bail 1 Individual

* Based on unique bookings rather than individual offenses




BAIL - ADDITIONAL ANALYSIS

» Domestic Related Charges 5 Individuals
(Mandatory Arrest)

» Violation of Restraining Order 2 Individuals

» Resisting or Obstructing 1 Individua

» Disorderly Conduct & Mistreat 1 Individua

Animals
» Discharge Body Fluids on Public 1 Individual
| Worker/Disorderly Conduct




ACA - Leveraging Partnerships

» The Dane County Sheriff’s Office has
partnered with other stakeholders to ensure
inmates released from custody have access to
medical, mental health, and pharmaceutical
treatment when they leave our facility.

» CCS discharge Planner

»Human Services Re-entry Coordinator
» Americorps Staff

» Public Health

» Community and Faith-based Groups




Addressing ACA

» Inmates with a definitive release date are
assisted by the Re-entry Coordinator or an
Americorps staff person in completing an
application for healthcare on-line or by phone
in advance of release.

»0ne hundred and sixty-six individuals were
contacted between 09/25/14 and 01/16/15.




Addressing ACA
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The Future? ACA “To Do” list

» Transition to a volunteer-based program

» |dentify a process for connecting the un-
sentenced population to services prior to
release.

» |dentify and finalize the outcomes and goals of
the program




FACILITY SIZE

> The 2014 Needs Assessment and Master Plan

» Total Beds proposed 1,033

» Provides Special Needs Housing Alternatives

» Provide for the sight and sound separation of Youthful
Offenders (PREA)

» Programming Space
» Current Facilities

» Total beds 1,013

» No special needs medical and mental heath beds

» Inmates requiring these services are often housed in segregation
as a result

» No allowance for youthful offenders
»Inadequate programming and recreation space




JAIL POPULATION

Since 2009, there has been an overall reduction in
population by 255 with an in-house reduction of 335

Jail
Diversion Board Contract

per day.

16,692 1092 23.88

2007 16,406 1037 23.07 51 17 117
15687 912 21.22 113 1 19
BIEN 14738 792 1961 128 0 0
FIFT] 14155 767 19.78 101 0 0
BIFEN 13893 793 2083 114 0 0
FIfPN 13,941 759 19.87 145 0 0
BIFEY 13562 745 20.05 141 0 0
WIfUE 13251 757 20.85 118 0 0




HUBER/WORK RELEASE

» Standing Judicial Order

» Unless otherwise specifically noted, individuals
sentenced in Dane County have Huber

»Irrespective of Security Class

»Not all Huber Inmates are minimum security




JAIL DIVERSION

» Custody Alternative Monitoring Program (CAMP)

» Electronic monitoring with alcohol monitoring if
indicated

» Pathfinders

» Treatment paired with electronic monitoring and
alcohol monitoring if indicated




JAIL DIVERSION

» Every inmate sentenced to the Dane County Jail with Huber or work release
privileges are screened for participation in CAMP or Pathfinders.

» Screening includes:
» Set Criteria developed by the Sheriff’s Office
» Criminal History
» Review of Institutional Behavior
» The inability to pay does not preclude an individual from participation.

> Fees are waived for those individuals whose household income is under the
Federal Poverty Level

> Fees are reduced for those individuals whose household income is more than
the Federal Poverty level but less that 185% of the poverty level.




JAIL POPULATION DYNAMICS

» Expansion of Jail Diversion has had the biggest
impact on jail population.

» The use of ordinance citations has resulted in
fewer individuals coming to jail.

» Traffic Offenders are not typically brought to
jail.

» Municipal Agencies are charged a daily rate
| for jail bed utilization.




PROGRAMMING

» Programming is currently provided but is
inefficient and ineffective due to limited
space.

> It is not evidenced-based.

»Some programs work, some don’t.

»The ones that work only work when the
intervention is applied correctly and to the
appropriate population.

»The programs that work do not work 100% of the
time; 30% is a realistic target




LIFE AND SAFETY

» The CCB is outdated and antiquated
» Limited sight lines
» Door Failures

» The ability to open doors in a emergency in a safe and
timely manner is compromised. Doors have failed.

» Locking mechanisms are failing. Parts are not available
and have to be machined.

» The facility requires continual repair.

» Staffing is inefficient.




Questions ?




