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What is Huber?




Huber Law (Cont.




Huber and the Dane County




Huber and Dane County Jail




Dane County Sheriff’s Office
Jail Diversion History




COVID IMPACT




Dane County Sheriff’s Office Jail Diversion
3 Year Pilot




Pre-Pilot Stats

Year AverageADP

Percentage of total Percentage of Failures-

TOTAL ENROLLMENT TOTAL Failures failures AODA Failures AODA
2010 i 897.00 59 6.58% 37 86.05%
2011 104 S0 43 5.34% 36 83.72%
2012 145 917.00 84 9.16% 61 72.62%
2013 141 SHAHLE 72 8.14% 49 68.06%
2014 119 661.00 58 8.77% 29 50.00%
2015 117 ALY 57 7.46% 47 82.46%
2016 97 e 57 10.44% 44 77.19%
2017 92 i 55 10.11% 47 85.45%
2018 88 2 60 10.70% 51 85.00%
2019 74 et 47 10.54% 41 87.23%
2020 50 308.00 41 13.31% 38 92.68%
2021 65 467.00

46 9.85% 39 84.78%



2024 Staffing Levels

$1,505,795.60



Overall Budget -2024




Pilot Stats

Percentage
TOTAL TOTAL Percentage of @ AODA of Failures-
ENROLLMENT Failures total failures  Failures AODA

99 333 53 15.92% 48 90.57%
119  788.00

Average
ADP

16.88% 99 74.44%

141 484.00 23.55% 86 75.44%




Current Stats as of 08/08/2024




3 Year Pilot Program
(Quarter 3, 2022-Quarter 2, 2024)

Pilot Pilot
Total Number of Residents Enrolled Bed Days Saved (Per Day)

554 179 205 189 1% 198 220 268 03 104 113 116 113 134 135 148
ool ,an nnninl

2022 Q3 2022 Q4 2023 Q1 2023 Q2 2023 Q3 2023 Q4 2024 Q1 2024Q2 Total 2022 Q3 2022 Q4 2023 Q1 2023 Q2 2023Q3 2023 Q4 2024 Q1 2024Q2 Total




Pilot
Success/Failure Percentage
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2022 Q3 2022 Q4 2023 Q1 2023 Q2 2023 Q3 2023 Q4
H % Failures from C.A.M.P. ® % Successes from C.A.M.P.

80%

2024 Q1

73%

2024 Q2




Pilot
Failure Type
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Pre-Pilot v. Pilot

Pre-Pilot Pilot
. Success/Failure Percentage
Success/Failure Percentage

2024 Q2
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B % Successes from C.A.M.P. B % Failures from C.A.M.P.

20223

H % Successes from CAM.P. W% Failures from C.A.M.P.




Direct Enrollment from Booking




County Funded Housing




RESIDENT NEEDS




SECOND CHANCES




Questions?




