
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Mission 
 

To work with the community to 
enhance, protect, and promote 
the health of the environment 

and the well being of all people 

Our Vision 
 

Healthy People.  
Healthy Places. 

Values 
 

Collaboration  
Public Accountability  

Equity & Inclusion  
Excellence  
Integrity  

Creativity  
Innovation  

Bring our best selves to 
work 

Priorities 
 

 Equity  
Communications  

Culture  
Infrastructure 

Leadership 
 Effectiveness 
Sustainability 

The principles 
that guide us as 

individuals 

The principles 
that guide us as 
an organization 

The bite-sized 
description of our 

organization’s 
purpose 

the bite-sized 
description of the 

future we are 
trying to create 

 

Healthy 
Beginnings 

 
Healthy eating 
& active living   
Healthy places 
to work, live, 
play & learn 
Prevent 
trauma, injury 
& disease  
High 
Functioning 
Organization 
 

High 
Functioning 
Organization 

 

Healthy eating 
& active living 

 

Prevent Injury, 
Trauma and 

Disease 

 

Healthy places to 
work, live, play 

& learn 

The broad results we want to see in Dane County 
that encompass all of the work we do 

Four Community Impact Goals 

One internal 
goal 

An approach you 
take to achieve a 

goal 
A measureable step 
taken to achieve a 

strategy 

A specific thing done 
to pursue an objective 

The result is an alignment of our work that creates  

Healthy People and Healthy Places  

Public Health Madison & Dane County 

 

Strategic Planning!  

The road map we 
design to achieve our 

mission and vision 

   Identify our goals 2 

 Identify our values and priorities 1 

  Develop strategies, objectives and tactics 3 


