


Community Plan - History

• Previous Community Plan developed in 2016
• After 5 years, Plan was out of date due to changes in best 

practices and COVID
• Homeless Services Consortium advocated for funding to 

develop a new plan
• City and County each contributed $75,000
• After running an RFP, Homebase was selected to lead a 

planning process





















Implementation Plan – Year 1



The Basics

Approved by the HSC Board of Directors in June 2024

Lists actions for the CoC, City and County

Fluid document that will be updated as work is complete

Implementation plan is just the start

Priorities may change as conditions change



Racial Equity Committee

Create and codify committee in HSC bylaws Committee to create common HSC 
definitions on racial equity terms and 

concepts



Create Housing Opportunities

• 60 opportunities in 2024
Outside the City of 

Madison

• Explore opportunities for funding, including possible PSH Capacity Building, HOME-ARP funds, 
Emergency Rental Assistance

Permanent 
Supportive Housing 

(PSH)

• 124 opportunities in 2024Special Populations

• Discussions with CDA and DCHA on utilization rates, pursuing special purpose vouchers for 
those experiencing homelessness, maintain housing navigation positions

• Request a training from PHAs on how case managers can ensure participant applications are 
up to date and how to document priority status

Public Housing 
Authorities



Coordinate & Strengthen the Homeless 
Response

Engage stakeholders in 
discussion of centralized 
landlord engagement system

Finalize and implement a new, 
equitable Coordinated Entry 
System assessment.

Engage municipalities to make 
recommendations on services 
needed and locations of 
resource hubs

Coordinate discharge from 
Dane County Care Center to 
homeless services agencies 
(when housing is not available)

Cross sector training
Concentrate efforts on creating 
partnerships with healthcare 
and criminal legal sectors



Raise Awareness

• Several strategies require that we raise 
awareness about the need for increased funding:

• Funding for security deposits
• Expansion of doubled-up pilot program
• Landlord mitigation and incentives
• Eviction prevention and diversion 

programming
• Sustainable funding for housing navigation

• Ensure homeless service providers are aware of 
innovative solutions that may become available 
such as 1915i Medicaid Waiver

• Create a Funders Collaborative to seek out and 
secure private funding



Shelter

Engage stakeholders in 
discussions of needed 
services at shelter 

Explore additional funding 
and resources for the shelter 
system

Consider alternatives to 
congregate shelter E.g., 
Dairy Drive, Occupy Madison

Determine long-term strategy 
for permanent funding of 
overflow and extreme 
weather shelter/hotel



Lived 
Experience 
Support
• CoC Planning Grant to provide 
support starting in 2025
• CoC Board will apply for grant 
opportunities and explore other 
fundraising strategies
• Must continue to bring 
awareness and highlight the role of 
people with lived experience in the 
work



Opportunities for Involvement
• Review the Community Plan and determine where your agency 

fits in and communicate about that work to the Community Plan 
Committee

• Join HSC Committees – specifically Community Plan 
Committee and new Racial Equity Committee

• Develop business partnerships
• Provide funding
• Join the HSC listserv to remain informed
• Donate to support compensation for people with lived 

experience
• Attend the Homeless Summit – November 12, 2024

https://www.cityofmadison.com/dpced/community-development/housing/homeless-services
https://www.flipcause.com/secure/cause_pdetails/MjA3NjQ0


Contact

For questions and comments, 
please send a message to the 
Community Plan Committee at 
hsc@cityofmadison.com. 

mailto:hsc@cityofmadison.com
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