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« CURRENT STATE OF CAMPUS
- CAMPUS MASTER PLAN DIAGRAM

« EXHIBITION HALL EXPANSION /
« COLISEUM PLAN /
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A.Coliseum Renovation

B.Exhibition Hall Expansion
(design development phase)

C.Mixed Use Site — RFI Q3/4

D.Existing Arena Site / Future Plaza
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Exhibition Hall Expansion
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Exhibition Hall Expansion
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FY25: DESIGN DOCUMENT PHASE / FUNDING PLAN

FYZ26: CONSTRUCTION DOCUMENT PHASE

FY27: BIDDING/CONSTRUCTION /
FY27-28: PHASE ONE
FY28-29: PHASE TWO

FY29-30: PHASE THREE
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R EVERYONE - MORE THAN JUST CONCERTS

GlobeTrotters
Monster Truck Events
Graduations
Corporate Events
Sporting Events like:
Volleyball
Gymnastics
NCAA Tournaments
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Revenue by Event Type
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Total Projected Events
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New Arena

Construction Renovation Difference:
Cost: Cost: $215 Million
$340 Million $125 Million
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« 400,000 VISTORS ANNUALLY, 56% NET NEW VISITORS

e $59 MILLION IN NEW SPENDING ANNUALLY

¢« $9.5 MILLION IN ADDITIONAL RESIDENT EARNINGS /
AND PAYROLL /
- SUPPORT AN ANNUAL AVERAGE OF 141 FTE’S

Source: Hunden Partners




Projected renovation cost ~$125 million

P3 Project — Live Nation, AEG, and Oak View
Group have invested in similar projects around
the globe

Limits amount the County has to finance

Vs




Central point to future development

Will create density that will attract developer
County to maximize return

It will tie our Master Plan together

It is a key to the Destination District Plan
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