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Feasibility
Study

* Conducted SWOT
analysis

* Examined financial
and governance
models

* Analyzed capital
needs

» 3 scenarios

DHF#

Frp sthkhqvilyh#

P B aigh
Ryhwj ki
Frp p Jehhi

Irp hgtb349

Market,
Financial,
Facility &

Impact
Analysis

Trends &
Market Analysis
Improvement
Costs & Benefits
Facility
Recommendati
ons

Economic
Impact Analysis

2014 - 2015 2016 - 2017

Vision &
Implementatio
Framework

+ Core Function
& Uses

* Vision &
Planning
Objectives

» Public
Engagement

* Implementatio
n Strategy

Campus
Master Plan

» Physical planning

* Improvements
and Cost
Estimates

» Types and
Locations of
Additional
Commercial Uses

» Phasing Plans

Destination
District Vision &

I_ Strategy
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Long-Term

» Project
Prioritization
Funding
Design
Construction
Private
Development

2019-Present
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Redevelopment / Committee Activities

2019 - State Funding Request and Breakout Panel Discussions
» Local Tax Funding Option Panel
« Corporate Outreach Panel
» Project Messaging & Building Countywide Support Panel

2020 - Exposition Hall Schematic Plans and COVID

2021 — County Administration RFP

2022 - No Activity

2023 - Committee Restarted, Market Study Update Started

2024 — Market Study Completed, Committee Recommendations
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AEC Market,
Financial, Facility

& Impact Analysis

Prepared by Hunden, 2016
(Updated in 2024)

Market Opportunities/Required
Improvements -2016

Conventions and Meetings

» Develop a ballroom and meeting spaces, lodging options, and
surrounding amenities

Concerts and Entertainment

* Renovate the Coliseum with additional loading, expanded concourses,
improved rigging, and an enhanced artist and fan experience

Youth Sports

» Provide additional amenities within the Exhibit Hall and on the campus

Livestock

« Improve connectivity, walkability, and surrounding activity and replace
the Arena with a permanent show ring

Festivals

« Improve connectivity between the campus and surrounding
community
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Vision Foundations

Provide the core planning objectives upon which the Master Plan
and long-term implementation efforts will be built

AEC Primary
Role and
Market
Focus

Alliant Energy

Center Vision & | popactand  FESRIERR Eauity Transit and
Framgwork ” Investment A cess Multi-Modal
bR b e walle & TR T Oriented

Walkable
Destination
District

==/ Authentic Madison Region and
Wisconsin Experience
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Alliant Energy Center Campus Master Plan
Prepared by P+W, 2018

*  9-month planning process building from the
Market, Financial, Facility, and Impact
Analysis and Vision and Implementation
Framework

* Addresses and balances the desired vision for
the campus with the evolving needs of the
convening industry and community.

* Presents a clear roadmap for improvements to
the campus and facilities

* Phased approach to public and private
improvements,
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Public & Most Common Themes

Stakeholder , ,
Future investment translates into

Engogemen’r economic opportunity in the
community- jobs and training Improved stormwater management

Most important role of center is Quality
Improved Access To and of life through entertainment and
Through the campus informational offerings

Maintain Access to Quann Park
Grow Programming for diverse audiences

Amenities on Campus for Public Use
Procurement and Contracting ensure
neighborhood opportunity-DBE and

living wage Minimize noise impacts

especially operations

Maintain engagement conversations
and put ideas into action
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Importance to Public

POLCO RESULTS 2017 AEC MASTER PLAN & DESTINATION
DISTRICT JOINT PUBLIC MEETING 2018
Q. The most important role that the AEC Q. The most important role that the
plays in the County is . Alliant Energy Center plays in the county is:
All Respondents All Respondents

137 D —— ' 6% —— —— '
Drawing overnight visitors to local hotels Drawing overnight visitors to local hotels

9% EEL_ E— | 10% —
Promoting Ag and other local industries Promoting Ag and other local industries

9% B | 6% T |
Generating tax revenues Generating tax revenues

3% K | 6% [T |
Creating jobs Creating jobs

659, | 73% | |
Supporting a high quality of life through a Supporting a high quality of life through a
variety of entertainment and informational variety of entertainment and informational
offerings offerings
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DESTINATION DISTRICT

A vibrant convening district with a

southside lakefront park,
welcoming residents
and visitors to an inclusive place IS :
for events and daily family fun. 3 . ; Project Goals

* Create a welcoming
destination for all Madison
residents and visitors

Objectives

* Activate the lakefront and create
a destination park incorporating
200 acres of park and open
space

¢ Connect Downtown Madison to
Lake Monona

* Enhance community connections
*Create a safe pedestrian-oriented

district that ties public and private ‘ o N
development into a unified district

* Increase physical and visual
access to the lake
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* Improve Lake Monona’s water

*Seamlessly connect southside quality and aquatic habitat

neighborhoods and activity

centers to the lake district and , yic<ll _ * Celebrate Frank Lloyd
downtown 5 - ALLIANT ENERGY . | i Wright’s architectural legacy
; G , 4 in Madison

*Significantly increase tax base
community revenue while
increasing activities for residents
and visitors

* Preserve Lake Monona’s
cultural history from the
Ho-Chunk nation to the
present day
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