2021 ACT-018 Modifications to Employee Handbook

The following statements are facts and-prepesitiens-that provide context and rationale for the Personnel
and Finance Committee’s policy guidance that follows.

The County values the collaborative, democratic process of employee groups to represent
employee interests and efficiently provide input into creating a respectful, productive work
environment.

2011 Wis Act 10 effectively eliminated collective bargaining.

2012-2013 the County Executive “asked County staff to work with employees to design a new
system of labor management relations that maintained employee engagement and involvement
in the process, preserved the interactive relationship that the County has enjoyed with its
employees, and continued the active involvement of the legislative and executive branches in
discussing changes to wages and benefits.” (August 15, 2013 memo to the County Board)

In 2013 the County implemented the systems described above when it adopted the Employee
Benefits Handbook (Res. 112, 13-14) and enacted respective changes to the Civil Service
Ordinance, Ch. 18 (Ord. Amdt. 14, 13-14).

In 2016 the County and Dane County Employee Associations jointly requested an advisory
opinion from retired Judge Mary Ann Sumi regarding conflicting interpretations of 2011 WI Act
10.

The County and Employee Associations agreed to follow Judge Sumi’s opinion and the 2016 EBH
incorporated changes she recommended. Some of the rRecommended changes to Ch. 18 were
agreed upon and adopted in 2018.

Ch. 18.06 affirms employees right to self-organization and choose representatives to provide
input in developing terms and conditions of employment and 18.04(18) defines Employee
group’s representative. As such, EGRs have bona fide-additional representational duties that
constitute county-related work.

Personnel & Finance Committee Policy Guidelines with Respect to EBH Modifications and Process:




where a-mod Hion-was-madeto-the APMrathe

propesed-forthe-EBH-Wwhen there is ambiguity or question to which document, EBH or APM
a revision may be warranted, er~toward-the-EBH-and-adhere to the process provided in Ch.
18.24.

uhwarranted—-The need for legal opinions should arise from questions and concerns advanced in
the meet and confer process. If the parties reach an impasse on such issues, Ch. 18.24 provides
that an Independent Consultant can be engaged “to assist in recommending revisions to
Employee Benefit Handbook provisions.”

County Board’s Personnel & Finance Committee cannot reach legal conclusions regarding issues

that may come before the committee or full board. The Personnel & Finance Committee fully
supports the Meet & Confer process and the processes of Chapter 18. Additionally, the




committee fully supports the representatives of the majorities of the Employee Groups in any of
their representational efforts.




