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Who We Serve

® Dane County residents who are uninsured.

® Individuals who need treatment for substance use or

withdrawal management,
® Individuals in crisis.

¢ Individuals who meet the eligibility criteria for other

earmarked State funded programs and grants.
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Emergency Response Services

Level of Care

Detoxification Center
Crisis Intervention
WMHI/MMHI

Local Hospitals

Care Center
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Average # Contracted
Served per Rate
Month
122 $227 per day
119 $515 per day
30 $1,289 per day
7 $1,400 per day
42 $265 per day




What does it mean to be “Treatable”?

* Statutory Definition of Treatment: 51.01(17)

Psychological, educational, social, chemical, medical or
somatic techniques designed to bring about rehabilitation of
an individual who has mental illness, drug dependency, or

developmental disability.

® An individual is a proper subject for treatment if the
administration of psychiatric and/or psychological treatment
techniques may control, improve or cure the mental illness,

developmental disability or drug dependency.
(from Civil Jury Instruction 7050)
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Utilization of Funds by Service Area

2016 Expenditures for Behavioral Health
3%
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B Access, Outreach, Prevention
B Community Living / Support
M [nvestigations & Assessments
| Community Support Prograrns
® Work Related & Day Services
B Supported Employment
B Community Residential
Community Treatment

Inpatient & Institutional




Payers for Care
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DCDHS AODA Contracted Agencies

Outpatient Day Treatment Transitional Residential
Residential

Journey Mental Tellurian North Bay Lodge =~ Hope Haven
Health Center

UW-AADAIP ARC Community  Chris Farley House Tellurian
(adolescents) Services

Jessie Crawford
Recovery Center

(Drug Court only)

Hope Haven Treatment
(Pathfinder only) Readiness Center
(Detox)
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g DCDHS Funded
AODA Treatment - 2016

Level of Care Average # Served Contracted
per Month Rate

Treatment Readiness Center 12 $227 per day
Residential Treatment 16 $158 per day
Transitional Residential 17 $72 per day
Day Treatment 7 $23 per day
Outpatient 392 $83 per hour
TOTAL 566
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DANE COUNTY ADULT MENTAL HEALTH SYSTEM
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Adult Community Services Division
Adult Mental Health Services

CONTRACTS FOR SERVICES - 22 AGENCIES AND 58 PROGRAMS

CRISIS INTERVENTION

COMMUNITY SUPPORT PROGRAMS

RESIDENTIAL SERVICES

*24-Hour Crisis Unit

«Crisis Stabilization: Recovery House,
Crisis Homes, Outreach Workers

*2 Care Centers
» Adults at Risk

* 5 CSP teams
* PACT

COMPREHENSIVE COMMUNITY
SERVICES (CCS)

INPATIENT

*Mendota Mental Health Institute
*Winnebago Mental Health Institute

3 Community Hospitals

*Badger Prairie Health Care Center
*Out of County Specialized Placements

ACCESS/REFERRAL

*Recovery Dane

*Resource Bridge

*Benefit Specialists

*Funding Coordination Program

DAY SERVICES

*Off the Square Club
*Yahara House — Clubhouse
*Kajsiab House

*Southeast Asian Temple
2016

* Array of psychosocial rehabilitation services,
including case management
» Open Provider Network

CASE MANAGEMENT

» 3 Targeted Case Management Programs
« Jail Diversion Case Management

» Mobile Outreach to Seniors (MOST)
*Yahara House

MEDICATION SUPPORT SERVICES

PSYCHOTHERAPY

 Journey MHC Integrated Outpatient Services

VOCATIONAL SERVICES

*|.P.S. Supported Employment
*Yahara House - Clubhouse

7 Contracted Group Homes
sIndividualized Placements
*Crisis Homes

*Short-Term Care

*Boarding Home
eIndependent Apartments
*Subsidized Housing

HOMELESS SERVICES

*Transitional Housing
*QOutreach Services

PEER SUPPORT

*Recovery Dane/SOAR
*CSP

*Chrysalis

*Outreach Workers

TRAUMA-SPECIFIC SERVICES

«Domestic Abuse Intervention Services
*Rape Crisis Center

OTHER SERVICES

*Representative Payees
*Court Ordered Evaluations
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DCDHS Funded
MH Treatment - 2016

Service Cat Average # Served Average
ervice Categor
80Ty Per Month Contracted Rate

Residential 162 $143 per day
Crisis (hourly) 355 $121 per hour
Community Support 476 $83 per hour
Program (CSP)

Outpatient 404 $74 per hour
Case Management 379 $54 per hour
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Criminal Justice Intersections

# Served
2016

Jail Diversion Specitic Community 125
Support Program (CTA)
Jail Diversion Specific Case Management 34

Programs (SOAR and TEAM)
Other Case Management Programs 106
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Criminal Justice Intersections

Average # Served

per Month
Drug Court Programs 75
OWI Court Program 60
Jail Opiate Project 36
Pathfinder 20
Other Alternative Sanction* 258

* Respect (ARC), New Routes (Centro Hispano), Re-Entry (Genesis), Man Up
(Nehemiah), Fatherhood (Urban League), Drivers License Recovery (YWCA)
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Criminal Justice Intersections

e Health Insurance Enrollment

® 60-70 contacts per month (September — March)

® 28% Newly enrolled in BadgerCare

® 40% Confirmed BadgerCare enrollment

® Information provided on clinics accepting BadgerCare

* Application information for Social Security, Market Place

Insurance

® Schedule medical appointments, transportation
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2017 New & Enhanced Jail Alternatives

® Community Service Program

® Madison Area Recovery Initiative (MARI)

® Additional Crisis FTEs to team with Madison Police

® Enhanced Resource Bridge to improve TEAM

* Raised capacity to Community Treatment Alternatives (CSP)
® Increased Targeted Case Management slots

® Comprehensive Community Services (CCS) Growth
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Ongoing County Collaborations

® Jail Re-entry Team

® Criminal Justice Planner

® Participation in Stepping Up Initiative
® Jail Mental Health Team

® Forensics Systern Team
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Thank Youl!
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