DANE COUNTY . Original Update | Substitute No.

POLICY AND FISCAL NOTE Sponsor: Rusk Resolution No. _20*4RESS76
Vote Reauired: Ordinance Amendment No.

Title of Resolution or Ord. Amd.: Majority U Two-Thirds

Authorizing Amendment to Agreement with Harris Corporation for DaneCom Expansion

Policy Analysis Statement:

Brief Description of Proposal -
Enhance digital trunking, paging and analog tactical subsystems.

Current Policy or Practice -
Users have requested enhancements to the system as contracted and constructed.

Impact of Adopting Proposal -
Coverage and some capacity enhancements will be made to areas identified by users.

Fiscal Estimate:

Eiscal Eff heck all th ly) - B Eff heck all th I
No Fiscal Effect 0 No Budget Effect
Results in Revenue Increase Increases Rev. Budget
o Results in Expenditure Increase Increases Exp. Budget

Results in Revenue Decrease Decreases Rev. Budget

Results in Expenditure Decrease Decreases Exp. Budget
Increases Position Authority
Decreases Position Authority

Note: if any budget effect, 2/3 vote is required

Narrative/Assumptions about long range fiscal effect:

The additional hardware and software will not add to the Harris maintenance costs for the five-year maintenance
period.

Expenditure/Revenue Changes:

Current Year Annualized Current Year Annualized

Expenditures - Increase Decrease Increase Decrease | Revenues - Increase Decrease Increase Decrease

Personal Services County Taxes

Operating Expenses Federal

Contractual Services State

Capital $6,680,424 Other

Total $6,680,424 $0 $0 $0 Total $0 $0 $0 $0

Personnel Impact/FTE Changes:

None.
Prepared By:
Agency: Public Safety Communications Division: Technical Services
Prepared by Rich McVicar Date: 3/6/15 Phone: 608-283-2911
Reviewed by- John Dejung Date: 3/6/15 Phone: 608-267-1911
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