DANE COUNTY

LIBRARY SERVICE

2024 Goals

Administration

-Administer workgroup to look at operational reimbursement formula

-Investigate possibility of county-wide Hoopla subscription

-Investigate Spanish story times as a service to DCLS libraries

-Investigate conducting a survey of population that does not use libraries

-Investigate re-class of Clerk I-Il to Library Assistant

-Plan & implement American Players Theater ticket distribution program throughout 19 Dane
County Libraries

Bookmobile/Friends

-Explore and implement summer Bookmobile intern
-Update process for acquiring CDL

-Foster Clerk I-II's acquisition of CDL

Dream Bus

-Work with Madison Public Library to update Memorandum of Understanding
-Re-focus summer stops on priority neighborhoods

-Retune budget for sustainability

Outreach
-Design & plan new MiniMobile
-Explore service options for MiniMobile

Diversity, Equity & Inclusion

-Formalize staff and board diversity practices with possible conference presentation
-Plan to internalize Ripple Intern Program as sustainable DCLS service

-Create 1-3 goals to focus continued equity work

Collections
-Investigate purchase of digital games for collection
-Track DVD and CD media use to determine if/when to narrow/eliminate this media
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