Criminal Justice Council

Quarterly Report to Public Protection & Judiciary Committee

Quarter/Year

2021 Q3 (July through September 2021)

What were the CJC’s
primary goals and
objectives for the past
quarter?

Community Conversation about a potential community justice center initiative

Needs assessment for the potential community justice center (led by the Center for Court
Innovation)

Needs assessment for the potential triage restoration center (led by RI International)

Study race and ethnic disparities in decision points across the criminal justice system process,
with a focus on arrest and incarceration

What milestones and
steps did the CJC
accomplish towards these
objectives?

August 26': Center for Court Innovation presented community justice center needs assessment
findings to the CJC

August 26": DCSO implementation of “resident” to center the humanity of incarcerated
people

September 9™: Center for Court Innovation presented community justice center needs
assessment findings to the County Board of Supervisors

September 23 RI International Crisis and Triage Restoration Center presentation (upcoming)
September 23: JFA Institute Presentation on Dane County Jail Consolidation Project
(upcoming)

Ongoing: Collaboration with JFA Institute regarding jail population

Ongoing: Familiar Faces/Booking Alert workgroup on high utilizers of multiple systems

What are the CJC’s
primary goals and
objectives for the
upcoming quarter? What
actions and initiatives are
underway?

Progress on community justice center implementation and community collaboration, based
upon report by the Center for Court Innovation

Increased collaboration with community organizations to improve racial equity

Continued collaboration with JFA Institute regarding recommendations for the Dane County
Jail

Collaboration with national partners, such as MDRC, Advancing Pretrial Policy and Research
(APPR), and Access to Justice Lab at Harvard Law School (A2J)

What is the timeline for
these objectives, actions,
and initiatives?

September 23 RI International Crisis and Triage Restoration Center presentation
September 23: JFA Institute Presentation on Dane County Jail Consolidation Project
October 2021: Finalized reports from RI International and JFA Institute

Ongoing reports from CJC subcommittees, delivered quarterly to the CJC




