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What were the CJC’s 
primary goals and 
objectives for the past 
quarter? 

• Needs assessment for the potential triage restoration center (led by RI International)  
• Review national practices to increase public safety and lower jail populations 
• Research the types and differences of jail population review teams 
• Research on implementation of criminal justice dashboards 
• Update on Community Service and the Courts 

What milestones and 
steps did the CJC 
accomplish towards these 
objectives? 

• October: RI International issues final report on Crisis Triage Center (formerly known as Triage 
Restoration Center). County Board allocates $10 million in 2022 budget for its 
implementation. 

o https://cjc.countyofdane.com/documents/RI-Dane-County-CTC-Consultation-FINAL-
Report-10252021.pdf  

• October: JFA Institute issues final report on Dane County Jail Consolidation Project 
o https://cjc.countyofdane.com/documents/JFA-Final-Report-10-29-2021-.pdf  

• Ongoing: Collaboration with JFA Institute regarding jail population 
• Ongoing: Familiar Faces/Booking Alert workgroup on high utilizers of multiple systems 

What are the CJC’s 
primary goals and 
objectives for the 
upcoming quarter? What 
actions and initiatives are 
underway? 

• Progress on community justice center implementation and community collaboration, based 
upon report by the Center for Court Innovation 

• Peer to Peer learning with LaCrosse County around Huber population 
• Increased collaboration with community organizations to improve racial equity 
• Continued collaboration with JFA Institute regarding recommendations for the Dane County 

Jail 
• Collaboration with national partners, such as MDRC, Advancing Pretrial Policy and Research 

(APPR), and Access to Justice Lab at Harvard Law School (A2J) 
What is the timeline for 
these objectives, actions, 
and initiatives? 

• January: Presentation by Pennington County on their jail population review team 
• Mid-2022: Final Report by Harvard Access to Justice (A2J) on the PSA randomized control 

trial 
• Ongoing: Familiar Faces/Booking Alert workgroup on high utilizers of multiple systems 

 


