Planning for the future workplan 2022-2024




Annual meetings: Each CJC member meets with
the CJC Coordinator as part of improvement
strategies.

What are the challenges and
benefits of the CJCe

Future Agenda items and
Research Requestse

Areas of concern and/or
request for CJC analysis and
further explanations/meetings.

Other Questions for CJC
Coordinator



BENEFITS OF
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Collaborative Body of Decision Makers

Opportunities to educate each other

Making Systems improvement

Overall,
Better relationships with other stakeholders

Using data in a deduplicated way to target response
and services

Holistic understanding and potential response from CJC.

Improved information on policy and data within the
criminal justice system in Dane County

Community involvement and informative website



Updates vs. Action meetings

No youth or juvenile data and connection to adulthood
issues

C h q I I e n g es gg?sgrggir\gng other stakeholder challenges and
Of lI.he CJ C Showing data in a negative light

Voting vs. non-voting members

Updated dashboards

Each member has to do their part (voluntarily)

Constitutional authority and understanding
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Understanding the Pretrial Process and Bail

Digging info the potential Huber changes

Truancy Court and use of social services for proactive response (Municipal court strategies)
Housing issues for re-entry

Understanding CAMP decision making

Average LOS for P/P Holds vs. Average LOS for other populations in jail

Familiar Faces connecting to services and success stories
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State Dept of Revenue and process for fine/fee collection

Violent crime indicators—(car jacking with weapons found) tracking
Law Enforcement Stress Test for Racial Bias continuation of work
Ways to support mental health and alternatives to jail/ER

Data specificity and de—duplication/continued “surgical” tracking
Community Courts

Use of DHS in Courthouse

Data shared with MDC PH Violence Prevention efforts
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Pretrial: PSA study with H Access to Justice Lab , at Harvard Law(potential final report by
end of 2022)

MDRC: Pretrial Supervision “Dosage” study

Dashboard improvements—review of national better practices and prototype for CJC Fall
2022

Jail population Review Team

Community Courts/Community Justice Center Initiative
Sequential Intercept Model (CJCBH)

Peer Learning Network

Familiar Faces Booking Alert Pilot

And morel
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CJC Coordinator will categorize agenda/research topics

Survey sent to all CJC members
Responses will be collected and categorized

The CJC Coordinator will work with the CJC Chair in estimating CJC Research and
Innovation Time commitment

Proposed workplan to the CJC in September 2022



